
RESCUE UNION SCHOOL DISTRICT
2390 Bass Lake Road Rescue, CA 95672 (530) 677-4461 / FAX (530) 677-0719

www.rescueusd.org

BOARD OF TRUSTEES
REGULAR MEETING MINUTES

Tuesday, June 11, 2024 - 6:30 p.m. Open Session
Rescue District Office Board Room

The Public’s health and well-being are the top priority for the Board of Trustees of the Rescue Union School
District and all are urged to take all appropriate health safety precautions. To facilitate this process, there
were two options to view and/or participate in this open session meeting in person or via Zoom.

DISTRICT MISSION
Rescue Union School District, in partnership with families and the community, is dedicated to the success of
every student by providing a challenging, comprehensive and quality education in a safe environment in

which all individuals are respected, valued, connected and supported.

PLEASE NOTE:
These are provided as summary minutes. The audio recording of the meeting is available for review at:
http:/www.rescueusd.org/School-Board/Agendas–Minutes/index.html

CALL TO ORDER: Board President called the meeting to order at 5:34 p.m.

ROLL CALL:
✓ Michael Gordon, President
✓ Kim White, Vice President
✓ Michelle Bebout, Clerk
✓ Jamie Hunter, Member

Michael Flaherty, Member
✓ Jim Shoemake, Superintendent and Board Secretary

PUBLIC COMMENT:
(Closed session agenda items only)
There were no comments concerning items on the Closed Session agenda.

CLOSED SESSION:
The Board adjourned to closed session to discuss matters of personnel, security, negotiations, student
discipline, litigation, or other matters as authorized by Government Code Sections 3549.1, 54956.9,
54956.8, 54957, and 54957.6 and Education Code Sections 35146 and 48918.
Conference with Labor Negotiator - Discussion with the District’s Superintendent, Jim Shoemake, and/or
labor negotiators, Lisa Donaldson and Dustin Haley, regarding directions and issues in negotiations with
Rescue Union Federation of Teachers (RUFT), California School Employees Association (CSEA),
Confidential Staff, and Administrative Management.

http://www.rescueusd.org
http://www.rescueusd.org/School-Board/Agendas


OPEN SESSION:
Convened open session in the Boardroom at 6:33 p.m.
Welcome - The Board vice president provided an introduction to Board meeting proceedings.
Flag Salute - Board vice president led the flag salute.

1. Adoption of Agenda (Consideration for Action)
Trustee White moved and Trustee Bebout seconded to adopt the agenda as presented. Motion passed 4-0.

REPORTS AND COMMUNICATION:
Report from Closed Session - Board President reported no action taken in closed session.

Superintendent’s Report - The Superintendent presented a report on the District’s pursuit of a Culture of
Excellence, including recent promotions ceremonies for RUSD middle and elementary schools. Faculty and
staff were highlighted for valuable service contributions, namely teacher mentors and a newly credentialed,
longtime employee of the District at Rescue Elementary named Christina Pendygraft, who chose to further
her education in order to become a classroom leader for the school. Also mentioned was the successful
summer RISE program which is helmed by Lake Forest Principal Renee Mallot and hosted at her site.
Finally, Superintendent Shoemake cited positive employee feedback from a spring survey sent out in May.

There were no public comments.

GENERAL:
2. Local Control Accountability Plan (LCAP) (Information Only)
A public hearing was held at the Board meeting to solicit recommendations and comments from the public
regarding the specific actions and expenditures proposed to be included in the Local Control Accountability
Plan. Superintendent Shoemake presented a slide presentation on involving Educational Partners,
data-informed themes, the district’s financial health, and the 3 LCAP goals: student academics, student
socio-emotional learning, and infrastructure for successful education. The Superintendent recommended
approval of the 2024-2025 Local Control Accountability Plan (LCAP) at the June 25, 2024 Board meeting.

OPEN PUBLIC HEARING: 7:03 p.m.
CLOSE PUBLIC HEARING: 7:04 p.m.

There were no public comments.

BUSINESS AND FACILITIES:
3. Public Hearing - Proposed 2024-2025 Budget Presentation (Information Only)
Each year the governing board of each school district shall hold a public hearing on the budget to be
adopted for the subsequent fiscal year. A slide presentation was shown by Assistant Superintendent of
Business Services Lisa Donaldson, summarizing key budget points. The Superintendent recommended
approval and adoption of the 2024-2025 Budget at the June 25, 2024 Board meeting with a Resolution for
Committed Funds also scheduled for the June 25, 2024 Board meeting.

OPEN PUBLIC HEARING: 8:18 p.m.
CLOSE PUBLIC HEARING: 8:19 p.m.

There were no public comments.



4. Statement of Reasons for Assigned/Unassigned Reserves Above the State Recommended Minimum Level
(Information Only) Assistant Superintendent of Business Services Lisa Donaldson presented information on
the Statement of Reasons for Assigned and Unassigned Reserves Above the State Recommended Minimum
Level. Per Education Code Section 42127(a)(2)(B) school districts are required to include this statement
with the presentation of the budget.

There were no public comments.

CONSENT AGENDA:
All matters listed under Consent Agenda are considered to be routine or sufficiently supported by prior or
accompanying reference materials and information as to not require additional discussion. A motion as
referenced below enacts all items. The Board President called for public comment on any of the items on the
consent agenda. There were no public comments. Trustee Bebout moved and Trustee White seconded to
approve the balance of the Consent Agenda. Motion passed 4-0.

5. Study Session Minutes - Minutes of the May 7, 2024 Regular Board Meeting (Materials Provided)
6. Board Meeting Minutes - Minutes of the May 21, 2024 Board Study Session (Materials Provided)
7. Human Resources - the District’s long-range goal is to recruit a diverse, high quality staff with student focused
goals and philosophies. Periodically, changes in staffing occur due to need for additional positions, resignations, or
leaves of absence. All positions listed are within current budget allocations (Materials Provided)
8. District Expenditure - Warrants must regularly be presented to the Board of Trustees for ratification. Detailed
warrant order listings are available at the District Office. The supplement reflects expenditures from May 1, 2024 -
May 31, 2024 (Materials Provided)
9. District Purchase Orders - Purchase orders must regularly be presented to the Board of Trustees for ratification. The
supplement reflects expenditures from May 1, 2024 - May 31, 2024 (Materials Provided)
10. 2024-2025 EDCOE Services MOU: RUSD and the El Dorado County Office of Education - The District has
identified the El Dorado County Office of Education as the entity that will provide general school related services.
The Superintendent recommends approval of the Memorandum of Understanding (MOU) (Materials Provided)
11. Board Bylaw (BB) 9270 Update: Conflict of Interest (Materials Provided)
12. Board Policy (BP) 6177 Update: Summer Learning Programs (Materials Provided)
13. Lake Forest Donation Letter to Kids Kreamery (Materials Provided)
14. RUSD English Learner (EL) Program Donation Letter (Materials Provided)
15. Agreement for Legal Services with Heyer Gutierrez, LLP and Rescue Union School District (Materials Provided)
16. Contract Extension for Jim Shoemake, Superintendent (Materials Provided)
17. Contract Extension for Lisa Donaldson, Assistant Superintendent, Business Services (Materials Provided)
18. Contract Extension for Dustin Haley, Assistant Superintendent, Curriculum and Instruction (Materials Provided)

CLOSED SESSION:
The Board may reconvene to closed session as authorized by Government Code Sections 3549.1, 54956.9,
54956.8, 54957, and 54957.6 and Education Code Sections 35146 and 48918.

OPEN SESSION:
Reconvene open session.

REPORT FROM CLOSED SESSION:
The Board president will report any action taken in closed session.

ADJOURNMENT:
Trustee White moved to adjourn the meeting at 8:20 p.m.



_______________________________________ ___________________________________________
Michelle Bebout, Clerk Date Michael Gordon, President Date



ITEM #: 10a
DATE: July 25, 2024

RESCUE UNION SCHOOL DISTRICT

AGENDA ITEM: Classified Personnel

RECOMMENDATION:

The Superintendent recommends the Board approve the following personnel actions.

BACKGROUND:

Periodically changes in classified staffing occur due to hiring, resignations or requests for leaves of
absence. The Board must formally approve these requests.

STATUS:

The following classified personnel changes are listed on the agenda:

Name Personnel Action
Position
FTE Position School or Dept.

Effective
Date

Anderson, Kortnie Unpaid LOA .38 Student Services Secretary Marina Village 7/22/2024

Ferguson, Tifany Resignation .25 Account Technician District Office 6/7/2024

Heath, Andrew Termination
[Placed on 39 Mo. List]

1.0 Lead Custodian Lake Forest 6/25/2024

FISCAL IMPACT:

Fiscal impact will be reflected in the 2023-2024 and 2024-2025 budget years.

BOARD GOAL:

Board Focus Goal IV – STAFF NEEDS:
Attract and retain diverse, knowledgeable, dedicated employees who are skilled and supported
in their commitment to providing quality education for our students.























ITEM #: 12a 
DATE: June 25, 2024

RESCUE UNION SCHOOL DISTRICT

AGENDA ITEM: Rescue Union School District CALSHAPE Grant Application

RECOMMENDATION:
The Superintendent recommends the Board approve the resolution to authorize Rescue USD to apply
for a grant from the California Energy Commission to implement a CalSHAPE Program project.

BACKGROUND:
Rescue Union School District (RUSD) has over 80% of the District thermostats are aging. We are
having difficulty with finding available parts and mechanical support, which will both continue to
become more expensive and eventually will no longer be supported. CalSHAPE grants will provide
funds to upgrade to Pelican thermostats in every classroom to include CO2 monitoring and online
management. The district would only need to purchase thermostats for non-classroom areas such as
offices and the District office. Our maintenance staff would install the thermostats.

STATUS:
On May 7, 2024, the board approved resolution # 24-04 to participate in the CalSHAPE program.
This new resolution will replace resolution #24-04 with the grant amount that CalSHAPE has
approved for Rescue USD.

FISCAL IMPACT:
The grant would fully cover the cost of all classroom thermostats. The remaining thermostat costs
would depend on how much the grant covers and how many we need, but is estimated to be
approximately $20,000. This cost would come from our Fund 35 – Modernization State Funds.
CalSHAPE has approved Rescue USD for $631,140 in grant funds.

BOARD GOAL(S):
Board Focus Goal II – FISCAL ACCOUNTABILITY
Keep the district fiscally solvent through prudent LCAP aligned budget processes in order to meet the
needs of our students.
Board Focus Goal V - FACILITY / HOUSING
Build, improve and maintain school facilities to meet current and future education needs while
integrating the most effective and efficient use of resources.
Board Focus Goal VI – CULTURE OF EXCELLENCE
Create and promote programs that support, reward and incentivize employees to perform at
exceptional levels for the benefit of our students.



RESCUE UNION SCHOOL DISTRICT 
RESOLUTION NO. 24-06

RESOLUTION: California Schools Healthy Air, Plumbing, and Efficiency Program

EFFECTIVE June 25, 2024

WHEREAS, the State of California has not determined the revenues that will be provided to
public school districts for the 2024-2025 school year; and

WHEREAS, the California Energy Commission’s California Schools Healthy Air, Plumbing,
and Efficiency (CalSHAPE) Program provides grants to local educational agencies (LEA), that
includes school districts, charter schools, and regional occupational programs, to fund the
assessment, maintenance, and repair of ventilation systems, installation of carbon dioxide
monitors, and replacement of noncompliant plumbing fixtures and appliances; and

WHEREAS, the Rescue Union School District Board approved Resolution #24-04 on May 7,
2024, this resolution replaces Resolution #24-04 by including the grant amount;

NOW THEREFORE, BE IT RESOLVED, that the Rescue USD Board of Trustees authorize
the Superintendent or Assistant Superintendent to apply for a grant from the California Energy
Commission to implement a CalSHAPE Program project.

BE IT ALSO RESOLVED, that in compliance with the California Environmental Quality Act
(CEQA), Rescue USD Board of Trustees finds that the activity funded by the grant is not a
project because it will not cause a direct physical change in the environment or a reasonably
foreseeable physical change in the environment.

BE IT ALSO RESOLVED, that if recommended for funding by the California Energy
Commission, the Board of Trustees authorizes Rescue Union School District to accept grant
funds in the amount of $631,140 and accept all grant agreement terms and conditions.

BE IT FURTHER RESOLVED, that the Superintendent or Assistant Superintendent are hereby
authorized and empowered to execute in the name Rescue USD all necessary documents to
implement and carry out the purpose of this resolution, and to undertake all actions necessary to
undertake and complete the energy efficiency projects.

ADOPTED by the Governing Board of Rescue Union School District on June 25, 2024.

AYES:
NOES:
ABSENT:

____________________________________ President of the Board

____________________________________ Clerk of the Board



ITEM #: 13a 
DATE: June 25, 2024 

RESCUE UNION SCHOOL DISTRICT 

AGENDA ITEM:  Resolution #24-07: Declaring an Election Be Held in RUSD Jurisdiction / 
Consolidation with Other Districts Requesting Election Services 

RECOMMENDATION: 
The Superintendent recommends the Board of Trustees approve Resolution #24-07 to consolidate the 
election held in its jurisdiction with other districts requesting election services. 

B BACKGROUND: 
Education Code 5000.5 requires the Board to order a regular biannual election to fill offices of members 
of the Governing Board. The Board is also required to pass a resolution requesting to have the election 
consolidated with any other election conducted on the same day. 

STATUS: 
Three full terms to expire 12/13/2024 are up for election on Tuesday, November 5, 2024. Resolution 
#24-07 calls for consolidation of the election with other districts requesting election services. 

F  ISCAL IMPACT: 

Resolution #24-07 authorizes the Registrar of Voters, at District expense, to provide all necessary 
services, which shall include, but not be limited to publications, issue nomination documents, ballots, 
sample ballots, election officers, polling places and canvass. 



RESOLUTION NO. 24-07

Rescue Union School District

Declaring an Election Be Held in its Jurisdiction
Consolidation with Other Districts

Requesting Election Services

WHEREAS, it is the determination of the above-named district that an election be held
on November 5, 2024, at which election the issue to be presented to the voters shall be:

NOMINATION OF CANDIDATES

No. of Members
To be Elected Term

2 Full 4 year terms to expire 12/08/2028

BE IT RESOLVED that the Elections Department of El Dorado County is hereby
requested to:

1. Consolidate said election with any other election conducted on the same day.

2. Authorize and direct the Registrar of Voters, at District expense, to provide all
necessary services, which shall include, but not be limited to:

publications, issue nomination documents, ballots, sample ballots,
election officers, polling places and canvass.

3. In the event of a tie vote, the winning candidate shall be decided by lot.

PASSED AND ADOPTED on June 25, 2024 at a regular meeting, by the following vote:

AYES:
NOES:
ABSENT:

_________________________________ ATTEST: _________________________
President

Date: ____ June 25, 2024_________



















































  ITEM#:  15a
    DATE: June 25, 2024 

RESCUE UNION SCHOOL DISTRICT  

AGENDA ITEM: Prop 28 – Arts and Music in Schools (AMS) – Annual Report 

RECOMMENDATION: 

The Superintendent recommends the Board of Trustees approve the AMS Annual Report to the state.

BACKGROUND: 

With the passage of Prop 28 on November 8, 2022, Rescue Union School District schools received funding 
for Art and Music programs. Each school site has received the funds and have three years to utilize their 
funds. This program is expected to continue annually, with new funds each year and three years to spend 
each allocation. Schools must ensure that at least 80% is spent on certificated or classified staff salaries. 

STATUS: 

Rescue USD schools have created plans to use their funds the year after funds are received to ensure if  
there are any delays in receiving the AMS funds, we have time to plan. In 2023-24, a small amount of AMS 
funds were spent and we are required to submit an annual report to CDE to include how many staff were 
funded and how many students benefited from AMS funds.  

FISCAL IMPACT: 

The AMS funds are included in the District Budget and is a self-sufficient program. 

BOARD GOAL: 

Board Focus Goal II – FISCAL ACCOUNTABILITY: 
Keep the district fiscally solvent through prudent budget processes in order to meet the needs of our students. 
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