
RESCUE UNION SCHOOL DISTRICT
2390 Bass Lake Road Rescue, CA 95672 (530) 677-4461 / FAX (530) 677-0719

www.rescueusd.org

BOARD OF TRUSTEES
REGULAR MEETING MINUTES

Tuesday, May 9, 2023 - 6:30 p.m. Open Session
Rescue District Office Board Room

The Public’s health and well-being are the top priority for the Board of Trustees of the Rescue Union School
District and all are urged to take all appropriate health safety precautions. To facilitate this process, there were
two options to view and/or participate in this open session meeting in person or via Zoom.

DISTRICT MISSION
Rescue Union School District, in partnership with families and the community, is dedicated to the success of
every student by providing a challenging, comprehensive and quality education in a safe environment in which

all individuals are respected, valued, connected and supported.

PLEASE NOTE:
These are provided as summary minutes. The audio recording of the meeting is available for review at:
http:/www.rescueusd.org/School-Board/Agendas–Minutes/index.html

CALL TO ORDER: Board vice president called the meeting to order at 5:31 p.m.

ROLL CALL:
Michael Gordon, President

✓ Kim White, Vice President
✓ Michelle Bebout, Clerk
✓ Jamie Hunter, Member
✓ Michael Flaherty
✓ Jim Shoemake, Superintendent and Board Secretary

PUBLIC COMMENT:
(Closed session agenda items only)
There were no comments concerning items on the Closed Session agenda.

http://www.rescueusd.org
http://www.rescueusd.org/School-Board/Agendas


CLOSED SESSION:
The Board adjourned to closed session to discuss matters of personnel, security, negotiations, student discipline,
litigation, or other matters as authorized by Government Code Sections 3549.1, 54956.9, 54956.8, 54957, and
54957.6 and Education Code Sections 35146 and 48918.
Conference with Labor Negotiator - Discussion with the District’s Superintendent, Jim Shoemake, and/or labor
negotiators, Lisa Donaldson and Dustin Haley, regarding directions and issues in negotiations with Rescue
Union Federation of Teachers (RUFT), California School Employees Association (CSEA), Confidential Staff,
and Administrative Management.

OPEN SESSION:
Convened open session in the Board Room at 6:32 p.m.
Welcome - The Board vice president provided an introduction to Board meeting proceedings.
Flag Salute - Board vice president led the flag salute.

1. Adoption of Agenda (Consideration for Action)
Trustee Bebout moved and Trustee Flaherty seconded to adopt the agenda as presented. Motion passed 4-0.

REPORTS AND COMMUNICATION:
Report from Closed Session - Board vice president reported no action taken in closed session.

Celebrating Excellence - Green Valley Elementary Principal Michelle Winberg gave a site update, praising
school staff who wear many hats each day to serve and support classes and individuals. Principal Winberg
reported significant and measurable increases in student learning at Green Valley this school year and attributed
much of the growth to new and improved relationships between staff and students. The site promotes “The
Gator Way” which includes setting examples and expectations for respect, responsibility and safety. “Gator
Tickets” incentivize students as rewards for good behavior and Positive Behavioral Interventions and Supports
(PBIS) tools are facilitating success. Classroom guidance lessons are also taking place weekly, led by the site
counselors. Green Valley offered a dozen various enrichment classes this school year including coding, art,
cooking, and guitar. School sports were welcomed back as well, and every grade was able to attend a field trip
in 2022-2023. Highlights noted were the Green Valley choir, which is the most popular extracurricular activity
schoolwide, and the amazing PTO which has put on special events such as the Glow Dance and hosted
stand-out celebrations such as Teacher Appreciation week with great spirit, decorations, food and fun.

Difference Makers honored were teacher Kecia Thompson and Instructional Assistant Kara Harrell.

There were no public comments.

Celebrating Excellence - The Board took a short recess to allow retiring RUSD employees to be honored in the
Boardroom among their families and guests, with photos and refreshments.

Board president Michael Gordon arrived at 7:30 p.m. having been delayed in traffic from a Bay Area field trip
with SJUSD students.



Superintendent’s Report - The Superintendent presented a report on Bright Spots happening around the district,
including the high number of school volunteers participating across RUSD, administrative process improvement
and streamlining such as standardization of medical and athletic forms, as well as Employee Proclamations
celebrating many Rescue Union School District staff - namely classified personnel this month.

GENERAL: (Information Only)
2. Local Control Accountability Plan (LCAP)
The Superintendent recommended the Board receive information on the status of our LCAP. This was Part
Two of a Two Part Presentation. The LCAP data focused on results from parent surveys with significant
increases in participation. Information gathered relates to curriculum, safety, socio-emotional supports, quality
of facilities, maintenance and custodial re-organization, site staff communication, and instructional materials.
A public hearing will be held at the next Regular Board meeting on June 13, 2023 to solicit recommendations
and comments from the public regarding the specific actions and expenditures proposed to be included in the
Local Control Accountability Plan.

There were no public comments.

At 8:54 p.m. Trustee White moved to extend the meeting to 9:15 p.m.

HUMAN RESOURCES: (Consideration for Action)
3. Resolution #23-01 Declaration of Need for Fully Qualified Educators
Due to legislative changes in the process for hiring teachers with Emergency Teaching Permits and Credentials,
a Declaration of Need for Fully Qualified Educators must be authorized at a public meeting by the Governing
Board and submitted to the Commission on Teacher Credentialing. This Declaration shall remain in force until
June 30, 2024. The Superintendent recommended that Board approve Resolution #23-01.

Trustee White moved and Trustee Bebout seconded to approve the adoption of Resolution #23-01. Motion
passed 5-0.

4. Classified Job Descriptions and Salary Schedule (Consideration for Action)
The Superintendent recommended the Board approve the job descriptions, salary schedule and funding source
for the classified positions of Instructional Assistant - Specialized Health Care Services and Yard Supervisor.

There were no public comments.

Trustee White moved and Trustee Hunter seconded to approve the job descriptions, salary schedule and
funding source for the classified positions of Instructional Assistant - Specialized Health Care Services and
Yard Supervisor. Motion passed 5-0.

BUSINESS AND FACILITIES: (Consideration for Action)
5. Art, Music, and Instructional Materials Block Grant



The Superintendent recommended the Board approve the Art, Music, and Instructional Materials Block Grant.

There were no public comments.

Trustee Bebout moved and Trustee Flaherty seconded to approve the Art, Music, and Instructional Materials
Block Grant. Motion passed 5-0.

CONSENT AGENDA:
All matters listed under Consent Agenda are considered to be routine or sufficiently supported by prior or
accompanying reference materials and information as to not require additional discussion. A motion as
referenced below enacts all items.
The Board President called for public comment on any of the items on the consent agenda. There were no
public comments. Trustee Flaherty moved and Trustee Bebout seconded to approve the balance of the Consent
Agenda. Motion passed 5-0.

6. Board Meeting Minutes- Minutes of the April 25, 2023 Regular Board Meeting (Materials provided)
7. Bus Funding Agreement (Materials provided)
8. Human Resources-the District’s long-range goal is to recruit a diverse, high quality staff with student focused
goals and philosophies. Periodically, changes in staffing occur due to need for additional positions, resignations, or
leaves of absence. All positions listed are within current budget allocations (Materials provided)
9. District Expenditure- Warrants must regularly be presented to the Board of Trustees for ratification.
Detailed warrant order listings are available at the District Office. The supplement reflects expenditures from 4/1/23
through 4/30/23 (Materials provided)
10. District Purchase Orders - Purchase orders must regularly be presented to the Board of Trustees for ratification.
The supplemental reflects expenditures from 4/1/23 through 4/30/23 (Materials provided)
11. Report of Surplus Materials - Library Equipment (Materials provided)
12. TC Landscape Construction Estimate (Materials provided)
13. Pleasant Grove Roofing Contract (Materials provided)
14. Big West Distribution Food Services Provisioning Contract and Award Letter (Materials provided)
15. Francis Distributing Inc. Provisioning Contract and Award Letter (Materials provided)
16.Gold Star Foods Provisioning Contract and Award Letter (Materials provided)
17. P&R Paper Provisioning Contract and Award Letter (Materials provided)
18. Pro Pacific Fresh Provisioning Contract and Award Letter (Materials provided)
19. RUSD Procurement Procedures 23-24 - Child Nutrition Programs (Materials provided)
20. RUSD Code of Conduct 23-24 - Child Nutrition Programs (Materials provided)

ADJOURNMENT:
Trustee White moved to adjourn the meeting at 9:08 p.m.

_______________________________________ ___________________________________________
Michelle Bebout, Clerk Date Michael Gordon, President Date



RESCUE UNION SCHOOL DISTRICT
2390 Bass Lake Road Rescue, CA 95672 (530) 677-4461 / FAX (530) 677-0719

www.rescueusd.org

BOARD OF TRUSTEES
STUDY SESSION MINUTES

Tuesday, May 23, 2023
Rescue District Office Board Room

The Public’s health and well-being are the top priority for the Board of Trustees of the Rescue Union School
District and all are urged to take appropriate health safety precautions. This meeting was held in Closed Session.

DISTRICT MISSION
Rescue Union School District, in partnership with families and the community, is dedicated to the success of
every student by providing a challenging, comprehensive and quality education in a safe environment in which

all individuals are respected, valued, connected and supported.

PLEASE NOTE:
These are provided as summary minutes. The audio recording of the meeting is available by request.

CALL TO ORDER: Board president called the meeting to order at 5:30 p.m.

ROLL CALL:
✓ Michael Gordon, President
✓ Kim White, Vice President
✓ Michelle Bebout, Clerk
✓ Jamie Hunter, Member
✓ Michael Flaherty, Member
✓ Jim Shoemake, Superintendent and Board Secretary

Flag Salute - Board president led the flag salute.

PUBLIC COMMENTS:
The following comments were made by community members, in regard to the May 14, 2023 resignation of
Lake Forest Principal Jana Vermette:

http://www.rescueusd.org/


Jelline Vautier spoke positively on behalf of Mrs. Vermette’s time and efforts at Lake Forest and expressed
concern about the school’s management of SPED and the welfare of special needs students onsite.
Celine Chandler stated that Mrs. Vermette was doing a good job in her role as principal and mentioned concern
that the overall social climate at Lake Forest should be addressed.
Cara Kerhlikar commented on the interpersonal connections Mrs. Vermette made at school, and the good
experience her family and others had with her.
Sonja Foster described Mrs. Vermette’s strengths as a site leader for staff, and her personal experience
collaborating with and being supported by Mrs. Vermette during the school year.
Joe Juarez said that more transparency was desired with regard to Mrs. Vermette’s resignation.

Superintendent Shoemake offered to follow-up individually with each person who wished to have a follow-up
conversation with him.

CLOSED SESSION:

The Board adjourned to closed session to discuss matters of personnel, security, negotiations, student
discipline, litigation, or other matters as authorized by Government Code Section 3549.1, 54956.9,
54956.8, 54957, and 54957.6 and Education code Sections 35146 and 48918.

Public Employee Performance Evaluation

Superintendent

OPEN SESSION:

Reconvene Open Session at 8:30 p.m.

REPORT FROM CLOSED SESSION:

Board president reported no action taken in Closed Session.

ADJOURNMENT: Trustee White moved to adjourn the meeting at 8:31 p.m.

_______________________________________ _________________________________________
Michelle Bebout, Clerk Date Michael Gordon, President Date



  ITEM #: 8a 
  DATE:  June 13, 2023 

 
 

RESCUE UNION SCHOOL DISTRICT 
 
 
AGENDA:  Certificated Personnel 
 
 
RECOMMENDATION:   
 
The Superintendent recommends the Board approve the following personnel actions. 
 
 
BACKGROUND:   
 
Periodically changes in administrative staffing occur due to hiring, promotions, resignations or requests 
for leaves of absence. The Board must formally approve these requests. 
 
 
STATUS:   
 
The following certificated personnel changes are listed on the agenda. 
 

Name Personnel Action 
Position 

FTE Position School or Dept. 
Effective 

Date 
Daebelliehn, Alyssa Resignation 1.0 Teacher Green Valley 5/26/2023 
Robbins, Nicole Retirement 1.0 Teacher Jackson 5/26/2023 

 
 
FISCAL IMPACT: 
 
Fiscal impact will be reflected in the 2023-2024 budget.  
 
 
BOARD GOALS:  
 
Board Focus Goal IV - STAFF NEEDS 
 Attract and retain diverse, knowledgeable, dedicated employees who are skilled and  

supported in their commitment to provide quality education for our students. 



  ITEM #: 8b 
  DATE:  June 13, 2023 

 
 

RESCUE UNION SCHOOL DISTRICT 
 
 
AGENDA:  Certificated Administrative Personnel 
 
 
RECOMMENDATION:   
 
The Superintendent recommends the Board of Trustees approve the following personnel action(s). 
 
 
BACKGROUND:   
 
Periodically changes in administrative staffing occur due to hiring, promotions, resignations or requests 
for leaves of absence. The Board must formally approve these requests. 
 
 
STATUS:   
 
The following administrative personnel changes are listed on the agenda. 
 

Name Personnel 
Action 

FTE Position School or Dept. Effective Date 

Mallot, Renee LOA 5/15/23-
6/30/23 

1.0 Coordinator of MTSS District 5/15/2023-
6/302023 

Mallot, Renee Temp 
Employment 

1.0 Elementary Principal Lake Forest 5/15/2023-
6/30/2023 

Mallot, Renee Resignation 1.0 Coordinator of MTSS District 6/30/2023 
Mallot, Renee Promotion 1.0 Elementary Principal Lake Forest 7/1/2023 
Miracle, Kathy Resignation 1.0 Elementary Principal Lakeview 6/30/2023 
Stuart. Laurisa Employment 1.0 Elementary Principal Lakeview 7/1/2023 
Vermette, Jana Resignation 1.0 Elementary Principal Lake Forest 6/30/2023 
 
  
FISCAL IMPACT: 
 
Fiscal impact will be reflected in the 2023-2024 budget. 
 
 
BOARD GOALS:   
 
Board Focus Goal IV - STAFF NEEDS 
 Attract and retain diverse, knowledgeable, dedicated employees who are skilled and 

supported in their commitment to provide quality education for our students. 
 



ITEM #: 8c 
DATE:  June 13, 2023 

 
 

RESCUE UNION SCHOOL DISTRICT 
 

AGENDA ITEM:  Classified Personnel 
 
RECOMMENDATION: 
 
The Superintendent recommends the Board approve the following personnel actions. 
 
BACKGROUND: 
 
Periodically changes in classified staffing occur due to hiring, resignations or requests for leaves of 
absence.  The Board must formally approve these requests. 
 
STATUS: 
 
The following classified personnel changes are listed on the agenda: 
 

Name Personnel Action 
Positio
n FTE Position 

School or 
Dept. 

Effective 
Date 

Vargas-Cook, Maria  100% Unpaid LOA .75 Instructional Assistant-  LVN/RN Rescue 5/29/2023 

Berrios-Bach, Rosa Employment  .75 II Facilitator Jackson 5/11/2023 

Gonzalez, Rachel  Employment  .75 Instructional Assistant  Pleasant Grove  5/23/2023 

Clifton, Lori  Resignation  .75 Instructional Assistant-  LVN/RN Pleasant Grove  5/30/2023 

Danner, Heidi Resignation .48 Yard Supervisor  Lake Forest  5/16/2023 

Dennis, Samantha Resignation  .75 Instructional Assistant - SDC Lake Forest 5/9/2023 

Neider, Sabrene Resignation  .48 Yard Supervisor  Lake Forest 5/26/2023 

Rubow, Kristin Resignation .4375 Instructional Assistant – TK Jackson 5/26/2023 

Wilcox, Hailey Resignation .3750 Instructional Assistant- Title I  Green Valley 5/18/2023 

 
FISCAL IMPACT: 
 
Fiscal impact will be reflected in the 2022-2023 and 2023-2024 budget years. 
 
 
BOARD GOAL: 
 
Board Focus Goal IV – STAFF NEEDS: 
 Attract and retain diverse, knowledgeable, dedicated employees who are skilled and supported 

in their commitment to providing quality education for our students. 

























ITEM #: 11a
DATE: June 13, 2023

RESCUE UNION SCHOOL DISTRICT

AGENDA ITEM: MEMORANDUM OF UNDERSTANDING FOR LIBRARY SERVICES

BACKGROUND:

Education Code 18100 and 44868 require districts to provide library services for the pupils and
teachers of the district and for these services to be overseen by an individual holding a valid
California Library Services credential. The individual overseeing the program may be an
employee, a contractor or provided through a county office of education.

STATUS:

EDCOE contracts or employs a credentialed librarian to oversee library services for districts in
El Dorado County that decide to utilize their service. For the 2023-24 school year, RUSD
entered into a Memorandum of Understanding (MOU) with the El Dorado County Office of
Education (EDCOE). EDCOE will provide general oversight of the RUSD school library
services, staff development for District library staff, and consult on the District Library Plan.
This Memorandum of Understanding must be reviewed and renewed annually for the District to
be in compliance.

FISCAL IMPACT:

There is no known financial impact to the District.

BOARD GOAL:

Board Focus Goal I – STUDENT NEEDS:
B. Curriculum and Instruction: Provide a meaningful, innovative learning
environment using Common Core, and our student content standards and research-based,
progressive, effective instructional methodology, instructional materials, staff
development and technology that will ensure student success in career and college.

RECOMMENDATION:

Administration recommends approval of the Memorandum of Understanding for Library
Services with the El Dorado County Office of Education for the 2023-24 school year.







  
 
 

1 
 

 

May 17th, 2023 
 
Jim Shoemake, Superintendent 
Rescue Union School District 
2390 Bass Lake Road 
Rescue, CA 95672 
 
Dear Superintendent Shoemake: 
 
Thank you for the opportunity to engage with you and Rescue Union School District (herein also referred to as 
“Rescue Union,” “RUSD,” or “the District”) to advance your and your district’s organizational excellence and 
continuous improvement priorities to ensure the students, families and communities served by Rescue Union 
receive the best possible educational and life opportunities. We are honored to serve your district and look 
forward to taking this journey of excellence in Rescue Union together. This letter outlines our plan for partnering 
with you and leaders in the District to create a culture of engagement, execution and excellence through the 
implementation of a systemwide continuous improvement approach and our Evidence-Based LeadershipSM 
practices and framework. 
 
Throughout the term of our engagement, Huron Studer Education will provide leadership development, 
facilitation services, executive coaching, and aligned tools and resources to facilitate leaders’ planning and 
execution of strategic actions through a continuous improvement approach to achieve key pillar goals, as defined 
by Rescue Union School District, and aligned to the current strategic priorities, and later, the new RUSD Strategic 
Plan, which will be developed as an integrated part of this engagement and overall approach. 

 
The goals of this engagement (not linear or necessarily in chronological order) are to: 
 
 Provide initial and ongoing integrated leadership development aligned with the District’s goal of advancing 

great workplace cultures across the system and to engage leaders in the continuous improvement and action 
planning process, in alignment with the District’s strategic priorities; 

 

 Incorporate the “voice of the customer” by administering feedback surveys (employee, parent/caregiver, 
student and / or district support services) on an ongoing basis and use the resulting data to provide additional 
measures for monitoring and action planning to continuously improve the experience of students, parents, 
and employees across the District; 
 

 Initiate and advance a 90-day strategy development, implementation, and review/adjustment cycle with the 
district leadership team to build a replicable structure of short cycle action planning and execution to achieve 
priority District results aligned to the current strategic priorities, and later, the new strategic plan; 

 

 Facilitate the development of the Strategic Plan for success in Rescue Union, to include both goals for 
student success and additional district priorities that are likewise reflective of organizational excellence and 
contribute to improved student achievement and quality outcomes; 

 

 Engage with the District leadership team to initially and annually facilitate the development of a small number 
of key annual district goals that represent organizational success in Rescue Union and align to the new 
RUSD Strategic Plan, once developed and finalized); 

 

 Annually facilitate the development, review and alignment of District goals, progress monitoring measures, 
and key strategic actions to create annual District, Department, and School Scorecards (as the process 
cascades over time), aligned to the RUSD Strategic Plan; and 

 

 Create a culture of continuous improvement, accountability, execution, and organizational excellence to 
ensure the students and stakeholders served by RUSD receive high quality services and support. 
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Multiyear Scope of Services and Work Planning Approach 
 
Through the resources provided in this agreement, we will implement an integrated and collaborative annual and 
short cycle work planning approach to maintain alignment to achieving the Superintendent’s and District’s 
priorities for this partnership together. This work will be guided by the Multiyear Scope of Services, from which 
the Superintendent and leadership team may select, scope, and sequence work actions annually and on an 
ongoing basis in consultation with the Huron Studer Education team. 
 

Multiyear Scope of Services 
 

Service Areas Partnership Activities and General Actions 
Diagnosis and 
Annual Work Plan 
Development to 
Guide the 
Partnership 
Approach 

 Complete a targeted environmental scan to collect and review existing data to assess 
current stakeholder perceptions, conditions and district needs (e.g., current district 
priorities, student achievement data, existing stakeholder survey data, etc.) 

 Engage with the Superintendent, leadership team, and designees to develop a deep 
understanding of priorities for the upcoming year, in alignment with the District’s Plan 
priorities and related goals 

 Collaboratively develop a draft Annual Plan to guide the work together (e.g., to scope 
and sequence the annual work), gather feedback, and revise as needed to fully align 
with the Superintendent’s priorities and expectations related to the scope of work 
together (ongoing in each year of the engagement) 

Stakeholder 
Survey 
Administration & 
Analysis (Ongoing) 

 Administer Huron Studer Education’s standard stakeholder surveys to inform 
leadership actions for creating best-place-to-work cultures, improving service to 
stakeholders, and to provide additional tools and metrics for implementing a District-
wide approach to continuous improvement. 

o employee experience 
o parent/caregiver experience  
o district support services  
o student experience  

 Survey administration services for Huron Studer Education surveys to include: 
o Administration of online surveys and provision of URLs for sharing with and 

completion by designated audiences 
o Draft emails with URL announcing the surveys 
o Access to online Survey Results Reports, with analysis at the District, 

Department, and School levels 
 Train leaders to communicate / roll out the results  
 Incorporate results into Scorecards (once implemented); create improvement plans 

Leadership 
Development (data 
driven and 
ongoing) 

 Identify, based on survey results and other data, the greatest opportunities for 
leadership development and provide aligned training on evidence-based leadership 
practices to improve leader skills while creating best-place-to-work environments. 
Topics include survey results rollout training, leader rounding, high-middle-low 
performance conversations, communicating using key words at key times, reward 
and recognition, 30/90 day new employee meetings, etc. 

 Provide training to leaders on developing measurable annual goals (aligned to 
district, department, and/or school priorities and needs), identifying intra-year and 
annual monitoring measures, and implementing strategic actions to accomplish goals 

 Hold Leadership Development Institutes with leaders (district-based, school leaders, 
academic, and operational leaders, etc.) to teach and practice tactics to develop high 
performing leaders throughout the organization 

 Provide access to Huron Studer Education’s Nine Principles Academy (NPA) core 
online “Leadership Fundamentals” courses (four total courses) for up to 3 leaders in 
the District annually (by license – additional may be added as desired) to provide 
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additional resources for identified leaders for initial learning or reinforcement of core 
Evidence-Based Leadership℠ concepts (e.g., often used to support onboarding new 
leaders in the district in foundational leadership skills as they also engage in learning 
opportunities provided for all leaders throughout the year) 

 Provide aligned support and coaching to the Superintendent (and other key leaders 
as identified to join calls) aligned to the continuous improvement model and overall 
work in between formal sessions (via video and teleconferencing) 

Strategic Plan 
Development 
(highly 
customizable) 
 

 Complete a targeted environmental scan of existing relevant data to inform the 
strategic planning development process  

 Conduct meetings and focus group sessions with the Superintendent and Board as 
desired for strategic planning process overview, input, and direction  

 Support the formation of and working sessions with a Strategic Plan Advisory 
Committee to steer and support the development processes 

 Facilitate focus groups with other stakeholders to gather additional data and input 
 Analyze results and focus group data, prepare and present a summary report 
 Incorporate an analysis of any existing stakeholder survey data into the process and 

/ or administer one or more of Huron Studer Education’s standard stakeholder 
surveys as desired to gather additional perception data 

 Review findings with the Strategic Plan Advisory Committee and facilitate the 
development of the draft plan components based on the data and feedback 

 Engage with district leadership and the advisory committee to identify strategic 
initiatives, draft goals and metrics, and high-level initiatives aligned to the district’s 
mission, vision, and core values statements  

 Create a feedback loop with stakeholders to inform revisions 
 Finalize the strategic plan using input from all stakeholders 
 Support the presentation of the board (or present) for adoption, as desired  

Align Core 
Practices and 
Processes for 
Implementing a 
Systemwide 
Continuous 
Improvement 
Approach  

 Facilitate an initial annual Strategy Review and Implementation Session with the 
district leadership team to review progress towards achieving current goals and: 

o identify areas working well / on track and those where adjustment may be 
necessary to achieve the desired outcomes, 

o prioritize / set goals for the upcoming school year aligned to the District goals 
o back map current programs and initiatives to the District’s current goals and 

complete a start/stop/continue activity to identify gaps and support the 
prioritization of District resources aligned to the potentially highest-yield 
actions for the year  

 Facilitate the prioritization and planning of key actions related to the annual goals  
 Introduce the concept of 90-day strategy review cycles aligned to the strategic plan / 

priority implementation process to develop action and execution plans; support the 
leadership team in developing their implementation plan for the next 90 days  

 Establish a schedule for continuing and advancing the strategy review and 
implementation sessions with the leadership team throughout the year  

Implement the 
Organizational 
Scorecard to 
Align District, 
Department and 
School Action 
Planning and 
Execution 

 Implement an Organizational Scorecard process to operationalize the Strategic Plan  
 Identify annualized goals for inclusion on the District Scorecard 
 Create and cascade the District Scorecard to leaders throughout the organization to 

support aligned action planning and implementation 
 Provide training to leaders on using the Scorecard process to create aligned School 

and Department Scorecards with an emphasis on identifying and/or developing time-
bound strategic actions and progress monitoring measures that are aligned to key 
(measurable) goals for continued improvement  

 Update and review progress monitoring measures and strategic actions throughout 
the year in alignment with data and desired outcomes (e.g., in strategy review and 
adjustment sessions – see “Short Cycle Action Planning” section) 
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Short Cycle 
Strategy and 
Action Planning 
Process 

 Train on short cycle meeting processes to create a continuous improvement process 
and cadence with the leadership team 

 Facilitate meetings with the leadership team to support and debrief on progress 
measures and actions, such as (though not limited to): 

o Annual strategy development sessions to review data from the prior year, 
develop annual goals (aligned to the district goals, core values, and priorities) 
for the upcoming year, and determine key actions & initiatives 

o Quarterly strategy (action & outcome) review and adjustment sessions 
 Support the leadership in replicating a similar approach to short cycle meeting and 

planning processes with school leaders in the district   
Validation Tools   Create validation tools for strategic actions aligned to Strategic Plan / Priority Pillars 

 Work with the Superintendent to validate areas of need and highest priorities 
 Apply validation process with leaders  

 
 
Included Resources to Achieve Results 
 
To advance these goals, the following resources will be included throughout the life of this agreement. 
 
 Up to seven (7) days with a consultant/coach annually, which may be virtual or onsite to accelerate work 

towards accomplishing the goals set forth in this agreement and for engaging in actions such as: 
o Facilitation of annual goal setting sessions / retreats with the leadership team. 
o Providing integrated leadership development and / or formal Leadership Development Institutes.  
o Supporting leaders with the Scorecard development and implementation process, with the survey 

results rollout process, and in leveraging other related continuous improvement tools and strategies. 
o Providing monthly planning, coordination, and coaching calls (aligned to the continuous improvement 

model and approach) with the Superintendent (with others to join calls as desired and identified by 
the Supt.) to check in on 30 to 90-day expectations for the leadership team, to provide integrated 
coaching, and for Huron Studer Education to provide ongoing support. 

 Up to three (3) additional days with a consultant/coach during the year in which the District elects to develop 
the RUSD Strategic Plan to provide added resources for the development process as an integrated part of 
the overall engagement and work together.  

 Customized draft communication templates will be provided to the district to support announcements and 
invitations to stakeholders to participate in surveys, community forums, and/or focus group sessions. 

 Custom development of an online survey / feedback loop to allow stakeholders to review and comment on 
draft components of the strategic plan is provided to build further engagement in the process and to inform 
revisions of the draft components. 

 Data analysis services (of input gathered from community forums, focus group sessions, surveys, etc.) will 
be provided to analyze and share stakeholder perceptions to further inform the strategic plan development 
process. 

 Access to Huron Studer Education standard feedback surveys (employee experience, parent/caregiver 
experience, student experience, and / or district support services) and implementation processes are 
included to provide additional data and metrics where needed to inform improvement efforts. The survey 
package is inclusive of online administration, results reports, and training in the roll out process for all Huron 
Studer Education℠ surveys that the District may elect to implement.  
This process involves:  

o Administering online surveys and providing URLs to the District for sharing with and completion by 
designated audience; 

o Drafting emails with URL announcing the surveys;  
o Access to online Survey Results Reports, with analysis at the District, Department, and School levels 
o Supporting and training the Superintendent and leaders to communicate / roll out the results; 
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o Presenting survey results to the leadership team, and providing benchmark data for comparison 
purposes; and 

o Setting improvement goals for all surveys at the District level for inclusion on the District Scorecard. 
 Access to Huron Studer Education’s Nine Principles Academy (NPA) core online “Leadership Fundamentals” 

courses (four total courses) is provided for up to 3 leaders in the District (by license – additional may be 
added as desired, and licenses may be reassigned annually) to provide additional resources for identified 
leaders for initial learning or reinforcing of core Evidence-Based Leadership℠ concepts.  

 
 

Professional Fee and General Terms 
 
Huron Studer Education recommends a multi-year engagement to accomplish the identified goals and priorities 
and to ensure sustainable results. The term of this engagement is from July 1, 2023 to September 30, 2026. We 
serve at the pleasure of the Superintendent, and as such, you may request to discontinue the service of Huron 
Studer Education if at any time during our engagement you are not satisfied with the services. Likewise, if Huron 
Studer Education determines at any time that the district will not achieve its results, we will discuss this with you 
to adjust our work plan or withdraw without further invoicing. In either occurrence, the party requesting 
cancellation will provide 30-day notice unless the terms of the agreement have been otherwise breached by the 
other party. 
 
The annual fee for this engagement is $54,050 plus an annual 14% administration fee to cover all material, 
ancillary, technology (related to the delivery of included services) and any travel expenses. The professional fee 
will be invoiced in equal quarterly installments of $15,404.25 each on the following schedule throughout the 
engagement term: Sept. 31, Dec. 31, Mar. 31, Jun. 30. 
 
Huron Studer Education requests the district appoint a specific Accounts Payable contact to ensure timely and 
efficient delivery of invoices.  
 
The general business terms found in Addendum I apply to this agreement. 
 

* * * 
 

As acceptance of the above, please print this document, sign and return it to us via fax, 850-332-5446, attention 
Ryan Hess or via email to rhess@hcg.com by July 1, 2023. The expiration of terms in our proposals (when not 
executed during the anticipated timeframe) allows us to keep dates and timelines in our proposals current and 
to ensure we are able to provide the best possible service to our current clients and to others with whom we may 
opt to extend an offer.  Upon execution by both parties, this letter and its attachments will serve as a binding 
agreement by and between Huron Consulting Services LLC d/b/a Studer Education and Rescue Union School 
District.   
 
Thank you sincerely for this opportunity to serve you and your district. We look forward to this opportunity to 
collaboratively make a difference in the lives of the students and stakeholders you serve. 
 
Sincerely, 
 
  
 
 
 
Dr. Janet Pilcher 
Managing Director 
Huron Consulting Services LLC d/b/a Studer Education 
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Signature Page Follows 
 
Rescue Union School District 
 
Agreed and accepted: 
 
 
 
               
Jim Shoemake      Date 
Superintendent 
 
 
 
 
Accounts Payable Contact for invoice submissions: 
 
 
Name: ____________________________ 
 
 
Phone: ____________________________   Email:        
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Addendum I: General Business Terms 
 

These General Business Terms, together with the Engagement Letter (including any and all attachments, 
exhibits and schedules) constitute the entire understanding and agreement (the “Agreement”) between us with 
respect to the services and deliverables described in the Engagement Letter.  If there is a conflict between these 
General Business Terms and the terms of the Engagement Letter, these General Business Terms will govern, 
except to the extent the Engagement Letter explicitly refers to the conflicting term herein. 
 
1.Our Services and Deliverables We will provide the services and furnish the deliverables (the “Services”) as 
described in our Engagement Letter and any attachments thereto, as may be modified from time to time by 
mutual consent. 

2. Independent Contractor We are an independent contractor and not your employee, agent, or joint business 
venturer, and will determine the method, details and means of performing our Services.  

3. Fees and Expenses (a) Our fees and payment terms are set out in our Engagement Letter and/or proposal.  

 (b) We reserve the right to suspend Services if invoices are not timely paid, in which event we will not be liable 
for any resulting loss, damage or expense connected with such suspension. 

4. Confidentiality and Privacy (a) With respect to any information supplied in connection with this engagement 
and designated by either of us as confidential, or which the other should reasonably believe is confidential based 
on its subject matter or the circumstances of its disclosure (“Confidential Information”), the other agrees to protect 
the confidential information in a reasonable and appropriate manner, and use confidential information only to 
perform its obligations under this engagement and for no other purpose. This will not apply to information which 
is: (i) publicly known, (ii) already known to the recipient, (iii) lawfully disclosed by a third party, (iv) independently 
developed, (v) disclosed pursuant to legal requirement or order, or (vi) disclosed to taxing authorities or to 
representatives and advisors in connection with tax filings, reports, claims, audits and litigation.  

(b) Confidential Information made available hereunder, including copies thereof, shall be returned or destroyed 
upon request by the disclosing party; provided that the receiving party may retain other archival copies for 
recordkeeping or quality assurance purposes and receiving party shall make no unauthorized use of such copies. 

(c) We agree to use any personally identifiable information and data you provide us only for the purposes of this 
engagement and as you direct, and we will not be liable for any third-party claims related to such use.  You agree 
to take necessary actions to ensure that you comply with applicable laws relating to privacy and/or data 
protection, and acknowledge that we are not providing legal advice on compliance with the privacy and/or data 
protection laws of any country or jurisdiction.  

(d) You acknowledge and agree that data about your institution may be collected by Huron Consulting Services 
LLC through the Service for benchmarking and industry trend analysis purposes.  All data used in conducting 
benchmarking analysis will be reported in aggregate form only and will not contain your confidential 
information.  Your institutional identity will not be directly associated with institutional data made available to third 
parties as a result of benchmarking studies and other Thought Leadership activities.  Our collection, use, and 
disclosure of anonymous or aggregated information are not subject to any of the restrictions in Huron’s privacy 
policy. 
 
(e) We may also mention your name and provide a general description of the engagement in our client lists or 
marketing materials. 

5. Our Deliverables and Your License Upon full and final payment of all amounts due us in connection with 
this engagement, all right, title and interest in the deliverables set out in our Engagement Letter will become your 
sole and exclusive property, except as set forth below.  We will retain sole and exclusive ownership of all right, 
title and interest in our work papers, proprietary information, processes, methodologies, know-how and software 
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(“Huron Property”), including such information as existed prior to the delivery of our Services and, to the extent 
such information is of general application, anything which we may discover, create or develop during our 
provision of Services for you. To the extent our deliverables to you contain Huron Property, upon full and final 
payment of all amounts due us in connection with this engagement, we grant you a non-exclusive, non-
assignable, royalty-free, perpetual license to use it in connection with the deliverables and the subject of the 
engagement and for no other or further use without our express, prior written consent.  If our deliverables are 
subject to any third party rights in software or intellectual property, we will notify you of such rights. Our 
deliverables are to be used solely for the purposes intended by this engagement and may not be disclosed, 
published or used in whole or in part for any other purpose. 

6. Your Responsibilities. To the extent applicable, you will cooperate in providing us with office space, 
equipment, data and access to your personnel as necessary to perform the Services. You shall provide reliable, 
accurate and complete information necessary for us to adequately perform the Services and will promptly notify 
us of any material changes in any information previously provided.  You acknowledge that we are not responsible 
for independently verifying the truth or accuracy of any information supplied to us by or on behalf of you. 

 7. Our Warranty We warrant that our Services will be performed with reasonable care in a diligent and 
competent manner. Our sole obligation will be to correct any non-conformance with this warranty, provided that 
you give us written notice within 10 days after the Services are performed or delivered. The notice will specify 
and detail the non-conformance and we will have a reasonable amount of time, based on its severity and 
complexity, to correct the non-conformance. 
We do not warrant and are not responsible for any third party products or services. Your sole and exclusive rights 
and remedies with respect to any third party products or services are against the third party vendor and not 
against us. 

THIS WARRANTY IS OUR ONLY WARRANTY CONCERNING THE SERVICES AND ANY DELIVERABLE, 
AND IS MADE EXPRESSLY IN LIEU OF ALL OTHER WARRANTIES AND REPRESENTATIONS, EXPRESS 
OR IMPLIED, INCLUDING ANY IMPLIED WARRANTIES OF MERCHANTABILITY, OR FITNESS FOR A 
PARTICULAR PURPOSE, OR OTHERWISE, ALL OF WHICH ARE HEREBY DISCLAIMED. 

8. Liability and Indemnification (a) This engagement is not intended to shift risk normally borne by you to us. 
To the fullest extent permitted under applicable law, you agree to indemnify and hold us and our personnel, 
agents and contractors harmless against all costs, fees, expenses, damages, and liabilities (including reasonable 
defense costs and legal fees), associated with any legal proceeding or other claim brought against us by a third 
party, including a subpoena or court order, arising from or relating to any Services that you use or disclose, or 
this engagement generally. This indemnity shall not apply to the extent a claim arises out of our gross negligence 
or willful misconduct, as finally adjudicated by a finder of fact. 

(b) We will not be liable for any special, consequential, incidental, indirect or exemplary damages or loss (nor 
any lost profits, savings or business opportunity). Further, our liability relating to this engagement will in no event 
exceed an amount equal to the fees (excluding taxes and expenses) we receive from you for the portion of the 
engagement giving rise to such liability. 

(c)  Neither of us will be liable for any delays or failures in performance due to circumstances beyond our 
reasonable control.  

9. Termination  

(a) Termination for Convenience. Either party may terminate this Agreement for convenience at any time on 
30 days’ prior written notice to the other.  

(b)  Termination for Breach. Either party may terminate this Agreement for breach if, within 15 days’ notice, the 
breaching party fails to cure a material breach of this Agreement.  
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(c)  To the extent you terminate this Agreement for convenience, you will pay us for all Services rendered, effort 
expended, expenses incurred, contingent fees (if any), or commitments made by us to the effective date of 
termination. This includes your remittance and our retention of cost billed prior to the termination data and that 
of a final bill which is a prorated amount relative to the annual contract cost. To the extent you terminate this 
Agreement for breach, you will pay us for all conforming Services rendered and reasonable expenses incurred 
by us to the effective date of the termination.  
 
(d)  Further, we reserve the right to terminate this Agreement at any time, upon providing written notice to you, 
if conflicts of interest arise or become known to us that, in our sole judgment, would impair our ability to perform 
the Services objectively or for other cause. 
 
(e)  The terms of this Agreement which relate to confidentiality, ownership and use, limitations of liability and 
indemnification, non-solicitation and payment obligations shall survive its expiration or termination. 
 
10. General (a) This Agreement supersedes all prior oral and written communications between us, and may be 
amended, modified or changed only in a writing when signed by both parties.  
 
(b) No term of this Agreement will be deemed waived, and no breach of this agreement excused, unless the 
waiver or consent is in writing signed by the party granting such waiver or consent. 
 
(c) We each acknowledge that we may correspond or convey documentation via Internet e-mail and that 
neither party has control over the performance, reliability, availability, or security of Internet e-mail. Therefore, 
neither party will be liable for any loss, damage, expense, harm or inconvenience resulting from the loss, delay, 
interception, corruption, or alteration of any Internet e-mail due to any reason beyond our reasonable control. 
 
(d) This Agreement shall be governed by and construed in accordance with the laws of the State of Illinois 
without giving effect to conflict of law rules.  The parties hereto agree that any and all disputes or claims arising 
hereunder shall be settled by binding arbitration in accordance with the Commercial Arbitration Rules of the 
American Arbitration Association.  Any arbitration will be conducted in Chicago, Illinois.  Any arbitration award 
may be entered in and enforced by any court having jurisdiction thereof, and the parties consent and commit 
themselves to the jurisdiction of the courts of the State of Illinois for purposes of any enforcement of any 
arbitration award.  Except as may be required by law, neither a party nor an arbitrator may disclose the existence, 
content, or results of any arbitration hereunder without the prior written consent of both parties. 

 
(e) If any portion of this Agreement is found invalid, such finding shall not affect the enforceability of the 
remainder hereof, and such portion shall be revised to reflect our mutual intention. 
 
(f) This Agreement shall not provide third parties with any remedy, cause, liability, reimbursement, claim of 
action or other right in law or in equity for any matter governed by or subject to the provisions of this Agreement 
 
 
 

*  *  * 
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