
ITEM #: 2a
DATE: May 7, 2024

RESCUE UNION SCHOOL DISTRICT

AGENDA ITEM: Local Control Accountability Plan (LCAP) DRAFT Revisions for 2024-2027

RECOMMENDATION:

The Superintendent recommends the Board of Trustees receive a report and engage in a conversation related to
DRAFT revisions being proposed for the 2024-2027 LCAP.

BACKGROUND:

The District receives state funding under the Local Control Funding Formula (LCFF) which requires the creation
and monitoring of a three-year Local Control Accountability Plan (LCAP). The Board regularly reviews and
discusses our annual goals, actions and accountability metrics.

STATUS:

On January 30, 2024 the Board was provided recent revisions by the State of California to the LCAP process, as
well as the timeline the District intends to follow as we prepare for the 2024-2027 LCAP adoption in June of 2024.
The DRAFT timeline is delineated below:

● On February 13, 2024 the Board received:
○ the Annual Mid-Year LCAP Report that includes Metrics and a Budget Update
○ a report with discussion related to Goal 1

● On March 12, 2024 the Board received a report and engaged in a conversation related to Goals 2 and 3
● On April 9, 2024 the Board received a report summarizing engagement with our Educational Partners
● On May 7, 2024 the Board will receive a report summarizing the DRAFT revisions for the 2024-2027

LCAP that are the result of the Board and our Educational Partners (staff, community and student input)
The 2024-2027 LCAP public hearing will be held at the June 11, 2024 Board meeting. The 2024-2027 LCAP plan
is scheduled for presentation to the Board at the June 25, 2024 Board meeting, for consideration of approval.

FISCAL IMPACT:

N/A

BOARD GOAL(S):

Board Focus Goal I - STUDENT NEEDS
A. Student Safety and Well Being: Enhance and encourage social, emotional, ethical and civic learning by

providing a safe, supportive and diverse environment.
B. Curriculum and Instruction: Provide a meaningful, innovative learning environment using Common Core and
other student content standards and research-based, progressive, effective instructional methodology,
instructional materials, staff development and technology that will ensure student success in career and college.

Board Focus Goal II – FISCAL ACCOUNTABILITY
Keep the district fiscally solvent through prudent LCAP aligned budget processes in order to meet student needs.

Board Focus Goal III – COMMUNICATION / COMMUNITY INVOLVEMENT
Establish and maintain consistent and effective communication that is transparent and timely in an effort to
provide and receive information that will engage and educate our District and community.

Board Focus Goal IV – STAFF NEEDS
Attract and retain diverse, knowledgeable, dedicated employees who are skilled and supported in their
commitment to provide quality education for our students.

Board Focus Goal V – FACILITY / HOUSING
Build, improve and maintain school facilities to meet current and future education needs while integrating the
most effective use of resources.

Board Focus Goal VI – CULTURE OF EXCELLENCE
Create and promote programs that support, reward and incentivize employees to perform at exceptional levels for
the benefit of our students.
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May 7, 2024

Board Meeting
2024 - 2027 DRAFT LCAP Revisions



● Recap of LCAP Development Board 
Presentations

● DRAFT 2024-2027 LCAP Revisions
● Next Steps / Timeline
● Questions and/or Comments
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Agenda



● CAASPP Update November 14, 2023
● California School Dashboard Update January 30, 2024
● Annual Mid-Year Budget Reporting LCAP February 13, 2024
● RUSD Culture and Climate Survey February 13, 2024
● LCAP Goal 1 Deep Dive February 13, 2024
● LCAP Goal 2 and 3 Deep Dive March 12, 2024
● Engaging our Educational Partners Survey April 9, 2024
● DRAFT Revisions for 2024-2027 May 7, 2024

3

Recap of Board Presentations
2024-2027 LCAP Development
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The District will provide quality educational services to 
maximize academic achievement for all individual 
students and student groups.

DRAFT:
The District will provide excellent quality educational 
services to maximize academic achievement for each 
all individual students and all student groups.

DRAFT Revisions to the 2024-2027 LCAP
LCAP Goal 1
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Enhance Support for English Learners (New Action 1.4): 
● Implement targeted interventions and support programs 

tailored to the needs of English learners to boost their 
academic progress.  

● Provide resources to support teachers in teaching English 
Learner students.  

● Hold pre-ELPAC conferences with students in grades 5-8 to 
discuss the importance of putting forth their best effort. 

DRAFT Revisions to the 2024-2027 LCAP
LCAP Goal 1 - Actions
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Enhance Support for English Learners (New Action 1.4): 
● Provide pull out English Language Development 

instruction.  
● Assist Long Term English Learners who are struggling by 

providing instructional support so they can achieve 
reclassification.

● Monitor English Learner students who are reclassified with 
fluent english proficiency through each school site's Tier 2 
discussions as part of our MTSS program.   

DRAFT Revisions to the 2024-2027 LCAP
LCAP Goal 1 - Actions (continued)
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Enhance Support for English Learners (New Action 1.4): 
● Provide research based curriculum for our English Learner 

(EL) students and staff
● Identify and select Tier 1 phonics and phonemic awareness 

curriculum with Professional Development planned for 
August 2024

● Provide translation Devices to support our Newcomer 
English Learners 

DRAFT Revisions to the 2024-2027 LCAP
LCAP Goal 1 - Actions (continued)
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The District will provide safe, clean, student-centered 
learning environments that are responsive to the 
social-emotional needs of all children and families.

DRAFT:
The District will provide safe, clean, student-centered 
learning environments that are responsive to the 
social-emotional needs of all children and families.
(“Clean” is better suited to Goal 3 actions)

DRAFT Revisions to the 2024-2027 LCAP
LCAP Goal 2
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Chronic Absenteeism (New Action 2.4): 
● Employed a certificated staff member to serve as the 

District’s chronic absenteeism point person through 
2024-2025

● Develop and implement strategies to engage students 
and families more effectively 

● Hold Tier 2 meetings at all schools to discuss students 
including those who are English Learners and Hispanic 
student groups who may have irregular attendance. 

DRAFT Revisions to the 2024-2027 LCAP
LCAP Goal 2 - Actions
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Chronic Absenteeism (New Action 2.4): 
● Review student attendance at the District level and 

identify students at risk of being classified as 
Chronically Absent and communicate with families
○ meeting to determine the nature of the absences
○ providing support depending on the individual 

circumstances of the student/family.  

DRAFT Revisions to the 2024-2027 LCAP
LCAP Goal 2 - Actions
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Chronic Absenteeism (New Action 2.4): 
● Formed a District level attendance committee to develop 

an attendance procedures handbook that includes:
■ attendance expectations
■ resources to educate and assist families in 

improving student attendance.  

DRAFT Revisions to the 2024-2027 LCAP
LCAP Goal 2 - Actions



12

The District will provide technical infrastructure and 
systems of support that allow quality education and 
effective learning environments to flourish.

DRAFT:
The District will provide the technical infrastructure, 
facilities, and systems of support that ensure allow 
quality education and effective learning environments 
to flourish.

DRAFT Revisions to the 2024-2027 LCAP
LCAP Goal 3



13

The Facilities Inspection Tool (FIT) indicates the facility 
ratings for each school site and has been captured 
under Goal 2
● Move the Facilities Inspection Tool from Goal 2 to 

Goal 3 (New Action 3.5)

DRAFT Revisions to the 2024-2027 LCAP
LCAP Goal 3 - Actions
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● Public Hearing on 2024-2027 LCAP June 11, 2024
● Public Hearing - Proposed Budget 2024-25 June 11, 2024
● LCAP Local Indicators Report June 25, 2024
● Board Action on 2024-2027 LCAP and Budget June 25, 2024 

DRAFT Revisions to the 2024-2027 LCAP
Next Steps/Timeline
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Questions?



ITEM #: 3a
DATE: May 7, 2024

RESCUE UNION SCHOOL DISTRICT

AGENDA: RESOLUTION # 24-03 Declaration of Need for Fully Qualified Educators

RECOMMENDATION:

The Superintendent recommends the Board of Trustees approve Resolution #24-03: Declaration of Need
for Fully Qualified Educators for the 2024-2025 school year.

BACKGROUND:

Each year our District endeavors to find the most qualified teachers to fill vacancies. At times, we may
find it necessary to hire someone who has not fully completed the coursework for a specific credential,
but he/she qualifies for an emergency permit.

STATUS:

Due to legislative changes in the process for hiring teachers with Emergency Teaching Permits and
Credentials, a Declaration of Need for Fully Qualified Educators must be authorized at a public meeting
by the Governing Board and submitted to the Commission on Teacher Credentialing. The Declaration of
Need for Fully Qualified Educators represents a statement of anticipated needs for the 2024-2025 school
year. This Declaration shall remain in force until June 30, 2025.

FISCAL IMPACT:

Not Applicable

BOARD GOALS:

Board Focus Goal IV - STAFF NEEDS

Attract and retain diverse, knowledgeable, dedicated employees who are skilled and supported in their
commitment to provide quality education for our students.











RESCUE UNION SCHOOL DISTRICT
RESOLUTION NO. 24-03

RESOLUTION TO APPROVE:
DECLARATION OF NEED FOR FULLY QUALIFIED EDUCATORS

EFFECTIVE JULY 1, 2024 THROUGH JUNE 30, 2025

WHEREAS, the Governing Board of the Rescue Union School District has determined that based on the
needs and projections of enrollment for 2024-2025 school year, it may be necessary to hire teachers
without full credentials. In that event, the Declaration of Need for Fully Qualified Educators will be used.

THEREFORE, BE IT RESOLVED that Pursuant to Education Code 44225.7, it will be necessary to
approve the Declaration of Need for Fully Qualified Educators for the 2024-2025 school year. The
Superintendent or his designated representative is directed to take all appropriate action needed.

ADOPTED by the Rescue Union School District Board of Trustees on May 7, 2024 by the following vote:

AYES:

NOES:

ABSENT:

____________________________________
President of the Board

____________________________________
Clerk of the Board
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May 7, 2024

Student Services Department Plan



● Department Reorganization (2022-2023)

● Systems & Identification (2023-2024)

● Implementation (2024-2025)

● Student Services Events
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Topics to be Covered
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Year 1 - 2022-2023
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Special Education Population - RUSD

Year # SWD % SWD Increase

2020-2021 484 13.8%

2021-2022 523 14.6% 8% 
increase

2022-2023 547 15.5% 4% 
increase

2023-2024 670 18.4% 8%
increase

● 2022-2023 data as of October 11, 2023
● 2023-2024 data as of May 2, 2024
● 8% increase over 18.5 months



● Students
○ Growing number of students needing services

● School Psychologists
○ Increased number of evaluations
○ High number of ERMHS services = 49 students currently

● RSP Teachers
○ Larger caseload
○ Additional Roving RSP teacher (JE/RE)

● Other Support Providers
○ Elevated caseload demands and juggling multiple sites

● Principals/GE Teachers
○ High volume of IEP meetings to attend
○ Additional SDC classes added (PG/LF) - more students pushing in 5

Impacts 2023-2024
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● Systems & Identification
○ Staffing

■ TOSA
■ Roving Ed Specialist

○ Continued collaboration w/MTSS 
■ Biweekly Behavior Team meetings
■ Behavior Referral process

○ PD opportunities
■ Teachers/Support Providers
■ Monthly Aide training

○ Compliance
■ Service Log Tracking           Offer of FAPE 
■ Change of placement - Least Restrictive Environment
■ Multidisciplinary Report 
■ IEP Pagination

Year 2 - 2023-2024



● (Enter breakdown from Google form)
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Evaluations 2023-2024

10.3%
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Evaluations cont.

10.3%

7.5%
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Evaluations cont.

10.3%

6.6%

6.6%
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Evaluations cont.

10.3%
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● FT School Psychologists - completed 82% of assessments
○ 4 Permanent 
○ 1 Temporary - funded with the use of one time dollars

● FT Behaviorists - completed 18% of assessments
○ 2 Permanent
○ 1 Registered Behavior Technician 

● 5 Elementary School sites average 55% of assessments
○ 4 of 5 Elementary School sites average 10% each of assessments
○ Lake Forest Elementary = 16.4% (housing 3 Special Day Classrooms)

● Marina Village MS averages 21.1% of assessments
● Pleasant Grove MS averages 23.5% (housing 3 Special Day Classrooms)

**Data shows the continued need for 5 Full Time School Psychologists

Evaluation Findings



● Students:
○ More trained staff supporting
○ Outlined identified areas of need
○ Measurable goals - show progress/or lack of
○ BSP/BIP to support - Least restrictive
○ Addition of increased tier 1 & 2 supports
○ Wellness Center addition to Marina and expansion at PG

● Parents
○ Increased understanding/communication
○ Improved transparency
○ Objective reporting with multiple professionals collaborating on reports
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Positive Impacts of 2023-2024
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Year 3 - 2024-2025

● Change in leadership
○ Dustin Bailey, Director of Special Education and Student Services
○ TBA, Special Education Coordinator

● Goals
○ Continue w/continuity and uniformity 
○ Community partnership between RUSD and EDCOE
○ Increased communication and transparency with RUSD staff
○ Bridging the gap between General Education, Multi-Tiered Systems of 

Support and Special Education 
○ Ongoing training and professional development for staff
○ Piloting/Adopting Special Education curriculum
○ Identify long term funding to replace one time funds that support TOSA and 

additional Psychologist
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● MTSS
● Special Education Curriculum

○ Math/ELA
○ Pilot/Adoption

■ Teachtown
■ Unique
■ Goal Book
■ Math U See

Year 3 - 2024-2025



● Unified Sports

○ Elementary - Basketball (LF) organized by Special Education

○ Middle School - Track & Field (PG) supported by Special Education staff

● Other Community opportunities
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Student Services Events
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Unified Sports Basketball - Elementary
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Other Opportunities
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ITEM #: 5a
DATE: May 7, 2024

RESCUE UNION SCHOOL DISTRICT

AGENDA ITEM: Openers for 2024-2025 California School Employee Association
(CSEA) Chapter 737 Negotiations

RECOMMENDATION:

The Superintendent recommends the Board of Trustees open the public hearing, receive comments from
the public regarding CSEA Negotiations, and close the hearing.

BACKGROUND:

At the April 9, 2024 Regular Board meeting, the Board of Trustees set the date of the May 7, 2024
meeting as the date upon which to conduct the required public comment on negotiations re-openers with
the CSEA bargaining unit. The following topics will be discussed during upcoming bargaining sessions.

STATUS:

The CSEA bargaining unit has presented the District with the following topics to be discussed in the
negotiations process for 2024-25:

- Article V: Hours/Working Conditions
- Article VIII: Leaves
- Article XV: Health Benefits
- Article XVI: Salary

The Rescue Union School District intends to negotiate the following Articles of the CSEA contract for the
2024-2025 reopeners:

- Article VIII: Leaves
- Article XV: Health Benefits
- Article XVI: Salary

FISCAL IMPACT:

Unknown at this time.

BOARD GOAL:

Board Focus Goal II - FISCAL ACCOUNTABILITY
Keep the district fiscally solvent through prudent LCAP aligned budget processes in
order to meet the needs of our students.

Board Focus Goal IV – STAFF NEEDS:
Attract and retain diverse, knowledgeable, dedicated employees who are skilled and supported in
their commitment to providing quality education for our students.

Board Focus Goal VI - CULTURE OF EXCELLENCE
Create and promote programs that support, reward and incentivize employees to perform at
exceptional levels for the benefit of our students.



Initial Proposal
from the

California School Employees Association and its Rescue Chapter #737 (together “CSEA”) 
to the

Rescue Union School District (“District”)
for the

2024-2025 Opener

The California School Employees Association and its Rescue Chapter #737 (together “CSEA”) hereby 
propose the following articles of the collective bargaining agreement for 2024-2025 opener negotiations:

Article V: Hours/Working Conditions
● CSEA hereby proposes changes to the language and conditions governing workweek/hours.
● CSEA hereby proposes changes to the language and conditions governing overtime pay.
● CSEA hereby proposes changes to the language and administration of compensatory time off.
● CSEA hereby proposes changes to the conditions governing school closures.
● CSEA hereby proposes changes to the language governing safety conditions of employment.

Article VIII: Leaves
● CSEA hereby proposes changes to the language and conditions governing the following leaves:

personal/family illness and injury, family and medical leave, catastrophic illness leave,
discretionary leave, maternity leave, special parental leave, bereavement leave, military leave, court
ordered leave, industrial accident and illness leave, and unpaid leave of absence.

Article XV: Health Benefits
● CSEA hereby proposes changes regarding the District contributions to health benefits.
● CSEA hereby proposes changes to the language governing eligibility and the enrollment period.
● CSEA hereby proposes language regarding the reopening of negotiations in the event another

bargaining unit within the District agrees to any one time or ongoing increases to benefits.

Article XVI: Pay and Allowances
● CSEA hereby proposes the District provide a fair and equitable salary increase for all classified

bargaining unit members, effective July 1, 2024. This includes but is not limited to an increase to
the salary schedule, salary schedule range changes, recognition for college degrees earned and
bilingual work, and changes to step increments.

● CSEA hereby proposes changes to the language and conditions governing working out of class.
● CSEA hereby proposes language regarding the reopening of negotiations in the event another

bargaining unit within the District agrees to any one time or ongoing increases to pay, allowances,
or additional forms of compensation.



ITEM #: 6a
                                                                                                         DATE: May 7, 2024

RESCUE UNION SCHOOL DISTRICT

AGENDA ITEM:  Rescue Union School District CALSHAPE Grant Application

RECOMMENDATION:
 
The Superintendent recommends the Board approve the resolution to authorize Rescue USD to apply
for a grant from the California Energy Commission to implement a CalSHAPE Program project.

BACKGROUND:

Rescue Union School District (RUSD) has over 80% of the District thermostats aging. We are
having difficulty with finding available parts and mechanical support, which will both continue to
become more expensive and eventually will no longer be supported.

STATUS:
 
CalSHAPE grants will provide funds to upgrade to Pelican thermostats in every classroom to
include CO2 monitoring and online management. The district would only need to purchase
thermostats for non-classroom areas such as offices and the District office. Our maintenance staff
would install the thermostats.

FISCAL IMPACT:
 
The grant would fully cover the cost of all classroom thermostats. The remaining thermostat costs
would depend on how much the grant covers and how many we need, but is estimated to be
approximately $20,000. This cost would come from our Fund 35 – Modernization State Funds

BOARD GOAL(S):
 
Board Focus Goal II – FISCAL ACCOUNTABILITY
Keep the district fiscally solvent through prudent LCAP aligned budget processes in order to meet
the needs of our students.
Board Focus Goal V - FACILITY / HOUSING
Build, improve and maintain school facilities to meet current and future education needs while
integrating the most effective and efficient use of resources.
Board Focus Goal VI – CULTURE OF EXCELLENCE
Create and promote programs that support, reward and incentivize employees to perform at
exceptional levels for the benefit of our students.



RESCUE UNION SCHOOL DISTRICT
RESOLUTION NO. 24-04

RESOLUTION: California Schools Healthy Air, Plumbing, and Efficiency Program

EFFECTIVE May 7, 2024

WHEREAS, the State of California has not determined the revenues that will be provided to
public school districts for the 2024-2025 school year; and

WHEREAS, the California Energy Commission’s California Schools Healthy Air, Plumbing,
and Efficiency (CalSHAPE) Program provides grants to local educational agencies (LEA), that
includes school districts, charter schools, and regional occupational programs, to fund the
assessment, maintenance, and repair of ventilation systems, installation of carbon dioxide
monitors, and replacement of noncompliant plumbing fixtures and appliances;

NOW THEREFORE, BE IT RESOLVED, that the Rescue USD Board of Trustees authorize
the Superintendent or Assistant Superintendent to apply for a grant from the California Energy
Commission to implement a CalSHAPE Program project.

BE IT ALSO RESOLVED, that in compliance with the California Environmental Quality Act
(CEQA), Rescue USD Board of Trustees finds that the activity funded by the grant is not a
project because it will not cause a direct physical change in the environment or a reasonably
foreseeable physical change in the environment.

BE IT ALSO RESOLVED, that if recommended for funding by the California Energy
Commission, the Board of Trustees authorizes Rescue Union School District to accept grant
funds and accept all grant agreement terms and conditions.

BE IT FURTHER RESOLVED, that the Superintendent or Assistant Superintendent are hereby
authorized and empowered to execute in the name Rescue USD all necessary documents to
implement and carry out the purpose of this resolution, and to undertake all actions necessary to
undertake and complete the energy efficiency projects.

ADOPTED by the Governing Board of Rescue Union School District on May 7, 2024.

AYES:
NOES:
ABSENT:

____________________________________ President of the Board

____________________________________ Clerk of the Board



ITEM #: 7a
                                                                                                                  DATE: May 7, 2024

  RESCUE UNION SCHOOL DISTRICT

AGENDA ITEM:  Pleasant Grove Central Kitchen Expansion Project Contract

RECOMMENDATION:
 

The Superintendent recommends the Board approve the contract for Carter Kelly to provide construction services
for the Pleasant Grove Central Kitchen Expansion Project.

BACKGROUND:

In the 2021-22 school year, California Department of Education (CDE) provided school districts with one-time
Kitchen Infrastructure and Training Funds (KIT). These funds were provided for professional development and
infrastructure to support increased scratch cooking. In June 2022, CDE approved a second round of KIT funds.
These funds have restricted uses and must be fully spent by 2024 and 2025, respectively.

STATUS:

The scope of this project includes expanding the preparation area into part of the storage area and expanding an
entryway into a storage area.

We went out to bid on this project in April 2024, which included a mandatory site walk. Because the project is
small, we had only one general contractor submit a bid. Although we had only bid, it came in within our estimated
budget. Today, we are asking you accept the bid to approve the contract for Carter Kelly.

The construction is scheduled to start in May 2024 and is expected to be completed by early August 2024, prior to
the start of school. Peter Bertchtold is the architect for this project and has been a great partner.

FISCAL IMPACT:

This project is budgeted for $1.3 million and will be funded by the KIT funds that are in reserve in our general
fund, our nutrition fund, and Fund 35, our state modernization fund.

$500k – KIT funds
$500k – Fund 35
$300k – Fund 13

BOARD GOAL(S):
 
Board Focus Goal II – FISCAL ACCOUNTABILITY
Keep the district fiscally solvent through prudent LCAP aligned budget processes in order to meet student needs. .
Board Focus Goal IV - STAFF NEEDS
Attract and retain diverse, knowledgeable, dedicated employees who are skilled and supported in their
commitment to provide quality education for our students.
Board Focus Goal V - FACILITY / HOUSING
Build, improve and maintain school facilities to meet current and future education needs while integrating the
most effective and efficient use of resources.
Board Focus Goal VI – CULTURE OF EXCELLENCE
Create and promote programs that support, reward and incentivize employees to perform at exceptional levels for
the benefit of our students.
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