ITEM #: 2a
DATE: June 27,2023

RESCUE UNION SCHOOL DISTRICT

AGENDA ITEM: Local Control Accountability Plan (LCAP)

RECOMMENDATION:

The Superintendent recommends the Board approve the 2021-2024 Local Control Accountability Plan which
includes the revisions for 2023-2024.

BACKGROUND:

The District receives State funding under the Local Control Funding Formula (LCFF). The LCFF accountability
system requires that LEA’s develop a three-year Local Control Accountability Plan (LCAP) and complete an annual
update process and hold a public hearing. The 2021-2024 LCAP has been updated in consultation with parents,
students, staff, local bargaining units and the public.

TAT

The Superintendent previously provided a report on the 2022-2023 LCAP Goals and the corresponding data to the
Board of Trustees on April 25, 2023 and May 9, 2023. The Board held a public hearing on June 13, 2023 for public
comment on the LCAP. The Local Control Accountability Plan is being presented tonight to the Board for
approval. Once approved, the plan will be submitted to the El Dorado County Office of Education for review.

FISCAL IMPACT:

Funding and expenditures are defined in the LCFF and detailed in the 2021-2024 LCAP and adopted district
budget.

BOARD AL

Board Focus Goal I - STUDENT NEEDS
A. Student Safety and Well Being: Enhance and encourage social, emotional, ethical and civic learning by
providing a safe, supportive and diverse environment.
B. Curriculum and Instruction: Provide a meaningful, innovative learning environment using Common Core,
and other student content standards and research-based, progressive, effective instructional methodology,
instructional materials, staff development and technology that will ensure student success in career and college.

Board Focus Goal II — FISCAL ACCOUNTABILITY
Keep the district fiscally solvent through prudent LCAP aligned budget processes in order to meet the needs of
our students.

Board Focus Goal II - COMMUNICATION / COMMUNITY INVOLVEMENT
Establish and maintain consistent and effective communication that is transparent and timely in an effort to
provide and receive information that will engage and educate our District and community.

Board Focus Goal IV - STAFF NEEDS
Attract and retain diverse, knowledgeable, dedicated employees who are skilled and supported in their
commitment to provide quality education for our students.

Board Focus Goal V - FACILITY / HOUSING
Build, improve and maintain school facilities to meet current and future education needs while integrating the
most effective and efficient use of resources.

Board Focus Goal VI - CULTURE OF EXCELLENCE
Create and promote programs that support, reward and incentivize employees to perform at exceptional levels for
the benefit of our students.



LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Rescue Union School District
CDS Code: 09619780000000

School Year: 2023-24

LEA contact information:

Jim Shoemake

Superintendent

jshoemake@rescueusd.org

(530) 677-4461

School districts receive funding from different sources: state funds under the Local Control Funding Formula
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of high
needs students (foster youth, English learners, and low-income students).
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Budget Overview for the 2023-24 School Year

Projected Revenue by Fund Source

All federal funds,
$1,994,139, 4%

All local funds,

All Other LCFF funds,
$3,937,123/, 8%

$34,863,717 , 70%

Total LCFF funds
$36,143,150
73 %

All other stgte funds,
$7,611,352, 15%

LCFF supplemental &
eentration grants,

This chart shows the total general purpose revenue Rescue Union School District expects to receive in the
coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for Rescue Union School
District is $49,685,764, of which $36143150 is Local Control Funding Formula (LCFF), $7611352 is other state
funds, $3937123 is local funds, and $1994139 is federal funds. Of the $36143150 in LCFF Funds, $1279433 is

generated based on the enrollment of high needs students (foster youth, English learner, and low-income
students).
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts
must work with parents, educators, students, and the community to develop a Local Control and Accountability

Plan (LCAP) that shows how they will use these funds to serve students.
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Budgeted Expenditures in the LCAP

Total Budgeted
Expenditures in
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$47,032,903

This chart provides a quick summary of how much Rescue Union School District plans to spend for 2023-24. It

shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Rescue Union School District plans to spend $47032903 for
the 2023-24 school year. Of that amount, $47032903 is tied to actions/services in the LCAP and $0 is not

included in the LCAP. The budgeted expenditures that are not included in the LCAP will be used for the

following:

All expenditures are included in the LCAP.

Increased or Improved Services for High Needs Students in the

LCAP for the 2023-24 School Year

In 2023-24, Rescue Union School District is projecting it will receive $1279433 based on the enroliment of foster
youth, English learner, and low-income students. Rescue Union School District must describe how it intends to

increase or improve services for high needs students in the LCAP. Rescue Union School District plans to spend
$1,609,654.00 towards meeting this requirement, as described in the LCAP.
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs
Students in 2022-23

Prior Year Expenditures: Increased or Improved Services for High
Needs Students

[ Total Budgeted Expenditures for
High Needs Students in the $1,662,871
LCAP
O Actual Expenditures for High
Needs Students in LCAP $1,531,948
$0 $ 500,000 $ 1,000,000 $ 1,500,000 $ 2,000,000

This chart compares what Rescue Union School District budgeted last year in the LCAP for actions and services
that contribute to increasing or improving services for high needs students with what Rescue Union School
District estimates it has spent on actions and services that contribute to increasing or improving services for high
needs students in the current year.

The text description of the above chart is as follows: In 2022-23, Rescue Union School District's LCAP budgeted
$1,662,871.00 for planned actions to increase or improve services for high needs students. Rescue Union School

District actually spent $1,531,948.00 for actions to increase or improve services for high needs students in 2022-
23.

The difference between the budgeted and actual expenditures of $-130,923 had the following impact on Rescue
Union School District’s ability to increase or improve services for high needs students:

There was not impact on Rescue USD's ability to increase or improve services for high need students.
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Local Control and Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Rescue Union School District Jim Shoemake jshoemake@rescueusd.org
Superintendent (530) 677-4461

Plan Summary [2023-24]

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

Situated approximately 30 miles east of Sacramento and nestled in the beautiful foothills of the Sierra Nevada Mountains, the Rescue Union
School District proudly serves the communities of Rescue, Shingle Springs, Cameron Park, and El Dorado Hills. The district is well known
and respected for the quality educational programs it provides to students in transitional kindergarten through eighth grade. As of April 2023,
student enrollment within the district is 3,447 which is lower than last year but still an improvement over projections.

The Rescue Union School District includes five elementary schools and two middle schools, and all of our schools have been recognized
with either the California Distinguished School Award, National Blue Ribbon School Award, or the California Gold Ribbon School Award. All
schools pride themselves on providing positive school climates, and each is committed to ensuring that all children receive a rigorous,
meaningful, and stimulating academic experience that prepares them well for college and career. For the 2022-2023 school year, Rescue
Union School District also offered a virtual Long Term Independent Study Program for those students who were not comfortable coming to
school in person due to the pandemic. 26 of our TK-8 took advantage of that program. Rescue intends to offer this program in the 2023-2024
school year as well.

Rescue Union School District serves a demographic population that is 71.1% White, 15.6% Hispanic, 5.8% Asian, 0.9% African American,
2% Filipino, and 3.9% two or more races. 15.6% of our students are socioeconomically disadvantaged (eligible for free or reduced priced
lunches or have a parent/guardian that did not receive a high school diploma), and 4.2% of our students are English learners, as noted on
the CA School Dashboard at https://www.caschooldashboard.org

District-wide, as of the 2022 State test data, 70.37% of students in grades three through eight are meeting or exceeding English language
Arts standards as measured by the Smarter Balanced Summative Assessment, while 60.01% of our students are meeting or exceeding the
standard in mathematics. Performance on locally defined benchmark assessments, including DIBELS, curriculum-based math assessments,
and Reading Level measurements, also indicate that a majority of our students are making progress in meeting the state’s academic
standards.
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In addition to providing rigorous instruction aligned to the California State Standards in all core academic classes, the Rescue Union School
District offers a range of enriching electives, including, but not limited to, courses in robotics, computer assisted drafting, health, aeronautics,
computer science, music, and world language. The District utilizes the CTEIG grant to provide classes and instruction in technology that feed
into the academic pathway of the high school district courses that are offered. The district recognizes that it takes outstanding teachers,
support staff, and administrators to bring these quality educational programs to life. Rescue USD strives to hire only the very best faculty,
staff, and administrators. In support of this claim, 100% of our teachers are fully and appropriately credentialed. Additionally, every site has a
full-time Health Office Nurse and Counselor.

Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.

The Rescue Union School District prides itself on quality programs and practices. The students who attend our schools are making
remarkable academic gains and developing the knowledge and critical thinking skills necessary to be successful in college and career.
Based on a historical review of the California School Dashboard, it is clear that the majority of students were meeting or exceeding academic
standards, as measured by the Smarter Balanced Summative Assessment and local metrics. The 2022 Smarter Balanced Summative
Assessment results indicate that 70.37% of our third through eighth graders met or exceeded the standard for English language arts and
60.01% of students met or exceeded the standard in math. The California School Dashboard indicates that all students are performing at a
"high" level in English Language Arts and mathematics and English Learner progress is at the "Very High" category. Local academic
metrics, including DIBELS, Reading Level measurements, and curricular-based benchmark assessments also indicate that most students are
making progress on mastering the California State Standards for English language arts and mathematics. New curricular adoptions that are
aligned to the California State Standards, coupled with regular and ongoing training centered on standards aligned instruction, have aided us
in achieving these results.

Positive school climate is another source of pride for the Rescue Union School District. Teachers, support staff, administrators, and the
students themselves go to great lengths to ensure that children feel safe and connected to their school. Results from the 2022-2023
California Healthy Kids Survey, administered to fifth and seventh graders at all schools, indicate that 80% of elementary students and 68% of
middle school students feel connected to their school most or all of the time. 82% of elementary students reported feeling safe at school
most or all of the time and only 69% of middle school students reported that they feel safe or very safe. The California School Dashboard
has been recalibrated to present baseline data for the state and local indicators since it has been suspended since 2019. The baseline state
indicator for suspension is listed as medium for the "all students" category. However, our suspension data is much lower than the state
average. Notably, all Local Indicator in the areas of Teachers, Instructional Materials, Facilities, Parent and Family Engagement, and Local
Climate Survey have met the necessary standards. For the 2022-2023 school year, 100% of our teachers are appropriately credentialed and
assigned.

Rescue Union School District is also proud of the technology initiatives contained in our LCAP and the progress we’ve made in advancing the
effective use of educational technology within the classroom environment. Currently we have a student to computer ratio of 1:1 3rd - 8th
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grade and we have implemented a Computer Replacement Program where we are refreshing 20% of our student and staff computers each
year to ensure our technology is up to date. Courses, such as our Project Lead the Way series, have students using state of the art
technology to construct and program VEX robots, develop their own functional apps using MIT App Inventor, design real world structures
using professional grade computer assisted drafting software, and code with Python. We have also invested in personnel and staff
development to support continued growth and the ability to most effectively use technology to enhance and even redefine the educational
experience for our students.

Reflections: Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.

The California School Dashboard was reinstated providing results for 2022. The format was adjusted to provide a baseline score to
recalibrate the Dashboard due to the three year suspension due to the pandemic. The results are as follows:

The following state indicators contain student groups that are identified in areas where improvement based on metics on the California
School Dashboard:

Chronic Absenteeism* - African American, Hispanic, Socioeconomically Disadvantaged Students, and Students with Disabilities (Very High);
Asian English Learners, Filipino, Two or More Races, and White (High)

Suspension Rate - African American (Very High); English Learners and Students with Disabilities (High)

English Language Arts - English Learners and Students with Disabilities (Low)

Mathematics - English Learners, Socioeconomically Disadvantaged, Students with Disabilities (Low)

*Chronic Absenteeism rates are indicative of California Department of Public Health (CDPH) criteria regarding attendance regarding the
potential exposure of COVID-19 requiring students to miss school. These rates are much higher than our historic attendance trends.

No local performance indicators fall within the “Not Met” or “Not Met for Two Years” category on the LCFF Evaluation Rubric.

According to the California School Dashboard, the following state indicators contained student groups that performed two or more
performance levels below the "all students" category:

Suspension Rate - African American (Very High)
English Language Arts - English Learners and Students with Disabilities (Low)
Mathematics - English Learners, Socioeconomically Disadvantaged, Students with Disabilities (Low)

To address suspension rates, discussions are being held with our Multi-Tiered System of Support Coordinator, school site principals and
teachers to develop better alternatives to suspension. Restorative Practices training and associated school-based programs have been
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implemented at all schools to promote alternatives to suspension. The district is implementing Positive Behavioral Interventions and
Supports at all seven schools, and a behaviorist and supporting team of paraeducators have been hired to work directly with students who
may be engaged in behaviors that could lead to suspension. Social Emotional Learning and Trauma Informed Practices continue to be a
focus this year to help school personnel better understand students' emotional states and provide appropriate responses. Full-time
Counselors have been hired at all elementary sites as well as Additional Psychologists and Behaviorists have been hired to support students
as well.

To further lower our chronic absenteeism rate, the district is closely monitoring absences for all students and using various means to reach
out to families who have students with excessive absences. Outreach programs include in person meetings with administrators, phone
conferences with principals and secretaries, letters mailed to families, and partnerships with the EI Dorado County Office of Education.

To further support our socioeconomically disadvantaged students and students with disabilities, the Rescue Union School District is utilizing
LCFF base and supplemental funds to address the academic achievement gaps for all students, including English learners,
Socioeconomically Disadvantaged students, Homeless/McKinney Vento Students, and Students with Disabilities. Intervention funds are
allocated to each of our seven schools to support programs such as before and after-school tutoring, increased support personnel,
remediation curriculum, etc. School administrators, working with their school site councils, have local discretion to use these funds to best
address the unique needs of their student population.

An English Learner coordinator (Coordinator of Multi-Tiered System of Support) and bilingual para-educators have been hired by the district
to support English learners, coordinate effective intervention programs, and provide professional development on "integrated" and
"designated" English instruction. Teams of special education and general education teachers work with administrators, students, and
parents to address students with disabilities' needs through the IEP process.

LCAP Highlights

A brief overview of the LCAP, including any key features that should be emphasized.

Effective educational partner engagement remains a key factor in the successful creation of this year's LCAP. This year we solicited
viewpoints and suggestions from our educational partners (board, parents, students, staff, and DELAC) throughout our district, as gathered
from several important educational partner feedback loops:

California Healthy Kids Survey

California School Climate survey

California School Parent Survey

Our own LCAP survey with closed and open ended questions inviting parent and student input and feedback. Over 300 families
responded to the survey.
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e Our District English Language Advisory Committee also met and provided important perspective on the needs of our English
language learners and the unique challenges many of these students face.

¢ Our teachers, support staff, and administrators have contributed their input via our weekly and monthly meetings with RUFT, CSEA
and Management, providing recommendations on how to best serve the needs of the children they work with.

¢ And, perhaps most importantly, our students’ voices have been heard, as they’ve shared valuable insights through Student
Listening Circles, group meetings with their site principals, and student government/staff conversations where their ideas,
suggestions, and concerns were recorded by administrators.

With the collective input from all of our educational partners we’ve refined our LCAP to ensure it is thorough in addressing the needs of our
students, families, schools, and surrounding communities.

The LCAP supports effective, universal core instruction, while at the same time provides significant enrichment opportunities and targeted
intervention and supports. The integration of effective educational technology, such as Chromebooks and G-Suite, into the classroom
continues to be a stakeholder priority. In response, additional technology devices and professional development are included in our plan. The
importance of school climate can never be understated, and the LCAP addresses this need through initiatives such as the addition of a Multi-
Tiered System of Support (MTSS) Coordinator, increased counseling services, a team of behavior support aides, PBIS implementation,
district-wide Trauma Informed Practices training, and character education programs. English learners’ needs are assessed through the
ELPAC and other measures, and these children receive assistance throughout the year from additional personnel such as bilingual para-
educators and a Multi-Tiered Systems of Support and Special Programs (Title 1 and EL) Coordinator. The LCAP also provides intervention
funds for each school so that teachers and administrators can craft an academically supportive program that is tailored to the needs of their
school’s population. In the LCAP, we also strive to provide professional development opportunities that align with the diverse work that our
employees do. Whether it be a teacher, secretary, custodian, media clerk, bus driver, or any other employee, we’ve prioritized ongoing
training in our plan. Educator Effectiveness Funds have been allocated over the next 4 years to support professional development and
training for staff in areas where they support student development. Our goal is to hire the best and provide the professional development and
support to keep staff at the cutting edge of effective instruction and Social Emotional Learning (SEL) pedagogy.

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

No Rescue Union School District Schools are eligible for Comprehensive Support and Improvement.
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Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

No Rescue Union School District Schools are eligible for Comprehensive Support and Improvement.

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

No Rescue Union School District Schools are eligible for Comprehensive Support and Improvement.
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Engaging Educational Partners

A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP.

Rescue Union School District considers educational partners input as critical and their voice influences each goal and corresponding action
and expenditure throughout the Local Control and Accountability Plan (LCAP). Educational partners that provided input included the
following: Rescue Union School Board of Trustees, Site Administrators, District Leadership Team, Parent Teacher Organizations (PTOs) and
Parent Teacher Clubs (PTCs), Rescue Union Federation of Teachers (RUFT), Rescue Classified School Employees Association (CSEA),
District English Language Advisory Committee (DELAC), Parent Advisory Committee (PAC), all parents and students from each site via
various surveys and feedback loops. The timeline for meeting with each educational partner group spanded the course of the school year
with continuous meetings being held with our leadership and community committees. The California Healthy Kids Survey along with the
California School Parent and Climate Surveys were held during the Fall of 2022. LCAP surveys were conducted during the Spring of 2023.

As noted earlier input was collected using:

California Healthy Kids Survey

California School Climate survey

California School Parent Survey

Our own LCAP survey with closed and open ended questions inviting parent and student input and feedback. Nearly 300 families
responded to the survey.

Our District English Language Advisory Committee also met and provided important perspective on the needs of our English
language learners and the unique challenges many of these students face.

Our teachers, support staff, and administrators have contributed their input via our weekly and monthly meetings with RUFT, CSEA
and Management, providing recommendations on how to best serve the needs of the children they work with.

Discipline referrals and suspension rates

Behavioral observations

Attendance rates

And, perhaps most importantly, our students’ voices have been heard, as they’ve shared valuable insights through Student Listening
Circles, group meetings with their site principals, and student government/staff conversations where their ideas, suggestions, and
concerns were recorded by administrators.

Information from each survey and data point was reviewed by the district leadership teams to determine LCAP priorities and needs.

The Rescue Union School Districts has also consulted with the El Dorado County Special Education Local Plan Area (SELPA) during the
2022-2023 school year to discuss ways in which special education students could be supported in the RUSD LCAP.
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A summary of the feedback provided by specific educational partners.

Student Feedback: We met with students from every school and asked the following questions:

What do you love about your school?

Do you have a trusted adult on campus?

What would be done to make your school better?

If you were the Superintendent what decision(s) would you make?

Below is a summary of student feedback for each question:
What do you love about your school?
« At every school site students reported that their teachers were nice and care about them.
o They commented on the cleanness of our schools and that for the most part students are respectful and inclusive of one another.
« At our schools with gardens students shared that they liked an alternative recess activity and the fun things they could do in the
garden.

Do you have a trusted adult on campus?
o At every site students overwhelmingly indicated they could name an adult they trust on campus.

What would be done to make your school better?

« At each site students were able to share something that needed to be fixed (wall balls, mirrors in the bathroom, restriping of
courts/play surfaces, etc). In most cases it was 1-2 things per site, but the theme of deferred maintenance and repairs resonated
with our team.

« Shade structures or umbrellas were also high on the list at sites.

If you were the Superintendent what decision(s) would you make?

o Almost universally students shared two themes:
1. Purchase additional recess items for schools (balls, goals, play structures, etc.)
2. Improve the quality and variety of the food we serve

Certificated Feedback: Certificated staff prioritized:
« continuing our implementation of a multi-tiered system of support (MTSS) to address student behaviors
bringing back our academic intervention specialist positions
increased special education supports including aides and certificated teachers
Maintaining our full-time counselors
adding prep for K teachers
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Classified Feedback: Classified staff prioritized:
e additional para educator support
« training for various employees including the mechanic, library media coordinators, and paraeducators
« professional development and support for behavior issues

Parent Feedback: Parents, through the Local RUSD Parent LCAP Survey responded very positively (strongly agreed, somewhat agreed)
about their child's experience:
« My child's teacher(s) provide high quality instruction: 85% (up from 83.4%)
My child's teacher(s) utilize learning experiences that actively engage my student in learning: 89.7% (up from 80%)
My child's teacher(s) utilize learning experiences that challenge my student in their learning: 88.7% (up from 75.6%)
My child's average class size met my interests in 2022-2023: 81% (up from 75.1%)
My child has access to academic supports at their school if needed: 83.6% (up from 70.1%)
My child feels safe at their school: 92% (up from 85.5%)
My child can name an adult at their school that cares about them: 91.7% (up from 86.7%)
| can name an adult at my students school that cares about my child: 90% (up from 84.2%)
My child feels connected to their school: 93% (up from 79%)
My child's school is clean: 93.6% (up from 84.9%)
My child's school is responsive to the social-emotional needs of my child and our family: 84.6% (up from 71.2%)
My school communicates with parents/guardians in a timely and informative manner: 91.4% (up from 81.1%)
The school staff promptly respond to my phone calls, messages, or emails: 90% (up from 87.8%)
My child has access to high quality instructional materials and technology resources: 91.6% (up from 77.1%)

Below are a few quotes that generally capture the feedback we received when we asked "When you think about the 2022-2023 school year,
what do you think the Rescue Union School District, your child's school (or any of the departments such as technology, food services,
student services, food services, etc) are doing well?"

« | like that our school (all schools) now have a full-time school counselor that provides ongoing support to the students. | think this is

so needed for today's kids and | really hope the district will always keep the funding for this type of support.

« | think my child's teacher is doing an amazing job (first year teacher) and that she truly cares about the students.

« Providing a good, safe, and clean learning environment

o Everything. We LOVE our school

e The teachers that are great are really great/fantastic/going the extra mile

o Communication is outstanding

« Thank you to our bus driver for their excellent care of my child and for being the first cheerful face my child sees in the morning!

o Facilities are well kept and clean

« | like that our kids are exposed to computers and programs like google classroom.

e | love our Garden program!
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« My child has really enjoyed hot lunch at school nearly every day this year.
o Administration is visible on campus in mornings & afternoons

| think you guys are all doing a fantastic job!

Below are a few quotes that generally capture the feedback we received when we asked "when you think about the 2022-2023 school year,
what do you think the Rescue Union School District, your child's school (or any of the departments (such as technology, food services,

student services, food services, etc) could improve upon?"
« Keep doing what you are doing. Thank you so much.

Enough with the free lunches for everyone
Facilities need to be updated

The portables need maintenance.

Dealing with children that have behavioral issues

| do believe food service could offer a few more healthier options.
Would love to see less processed items offered for meals
It seems trivial but the pickup and drop-off situation at this school is challenging

It would be nice if the school had options for kids who excel

Parent Feedback: Parents, through the California School Parent Survey responded very positively (very strongly agreed, strongly agreed,

somewhat strongly agreed) about the following:

Summary of Key Indicators - Elementary

Parental Involvement

Promotion of parental Involvement: 88%

School encourages me to be an active partner: 97%
School actively seeks input of parents: 73%
Parents feel welcome to participate: 95%

School Supports for Students

Promotes academic success for all students: 94%
School is a safe place for my child: 95%

School has adults who really care about students: 95%
Communication with parents about school: 90%

Fairness, Rule Clarity, and Respect for Diversity
School enforces rules equally: 84%
School treats all students with respect: 95%
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School promotes respect of cultural beliefs: 76%
Provides counseling or other ways to help students with social or emotional needs: 70%

Substance Use, School Disorder, and Bullying

Student alcohol and drug use (large problem or somewhat a problem): 0%
Student tobacco use (large problem or somewhat a problem): 0%

Student vaping use (large problem or somewhat a problem): 0%

Racial/ethnic conflicts (large problem or somewhat a problem): 3%

Harassment or bullying of students (large problem or somewhat a problem): 14%

Facilities
School has clean and well maintained facilities: 96%

Analysis of Data - Elementary

Bright Spots

Students are motivated to learn

Students are connected to their school

Schools have adults that really care about students
Communication with families about school is strong
Facilities are clean and well maintained

Areas of Focus
Involving parents at school and making them feel welcome to participate

Promoting awareness of the importance of self care. Students need to get plenty of sleep and eat properly.

Summary of Key Indicators - Middle School
Parental Involvement

Promotion of parental Involvement: 70%

School encourages me to be an active partner: 82%
School actively seeks input of parents: 59%
Parents feel welcome to participate: 70%

School Supports for Students

Promotes academic success for all students: 87%
School is a safe place for my child: 91%

School has adults who really care about students: 91%
Communication with parents about school: 86%

2023-24 Local Control and Accountability Plan for Rescue Union School District
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Fairness, Rule Clarity, and Respect for Diversity

School enforces rules equally: 75%

School treats all students with respect: 88%

School promotes respect of cultural beliefs: 69%

Provides counseling or other ways to help students with social or emotional needs: 53%

Analysis of Data - Middle Schools

Bright Spots

Strong Parent participation

Academic motivation and school connectedness is improving
Students are taking better care of themselves

Areas of Focus
Inappropriate behaviors at school, including bullying, and spreading rumors have increased
Emotional stress and support continue to be an area of concern

Administrators’ Feedback: Principals and directors shared a desire to provide increased levels of focused professional development (MTSS,
PBIS, NGSS and Continuous Improvement). Principals expressed a strong desire to resume focus on professional development activities
and other initiatives that have been stalled in recent years for a variety of reasons (COVID, new staff, etc) Principals also asked for continued
support through supplemental curricular programs such as IXL, Mystery Science, and the Sadlier Oxford Vocabulary program. There was
also universal support for our increased counseling services.

DELCAC Feedback: The District English Language Advisory Committee met on September 20, 2022 and April 17, 2023 to discuss the Local
Control Accountability Plan and provide input on ways to best meet the needs of the district’'s English learners. Recommendations from the
group They appreciated our new Community Liaison. There was some interest in additional intervention programs, such as after school
support classes and homework assistance programs. The group also recommended increased/improved communication between the
general education teachers and EL support personnel to better coordinate services for students. Some parents do not know what to do or
how to help from home.

Board Feedback: The Board had a variety of opportunities this year to learn more about the impact of our LCAP on our different departments,
school sna our student They were able to receive important data points and pose questions to staff. Additionally this LCAP reflects a
commitment to the three goals and action items the Board set last year for the district. Additionally the Board held a Study Session on may
24, 2022 to look at our draft budget through the lens of our three goals.

The Rescue Union School District also consulted with the EI Dorado County Special Education Local Plan Area (SELPA) to discuss ways in
which special education students could be supported in the RUSD LCAP. This consultation occurred throughout the year with 1:1 meetings
with SELPA staff and and our Superintendent who sits on the county SELPA Executive Board. Specifically, we discussed the recruitment and
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retention of certificated staff and paraeducators with the SELPA. Our Director of Special Education has also been working closely with the El
Dorado County Special Education Local Plan Area (SELPA) to discuss improved services. This year we also added a Special Education
Coordinator and another Behaviorist to support our efforts in this area.

A description of the aspects of the LCAP that were influenced by specific input from educational partners.

As a result of the specific educational partner input last year, the District prioritized addressing student behavior and restructured the district
office staff to create a Coordinator of Multi-Tiered System of Support (MTSS) at no additional cost to the district. Social emotional support
services continue to be a priority of our educational partners and this year we increased supports to sites, staff and students by adding full-
time counselors at all of our sites and adding a behaviorist, psychologist, and Special Education Coordinator.

Increased intervention services for general and special education students were also identified as a priority through the educational partner
engagement process and as a result, the District plans to provide instructional assistants for all kindergarten and TK classes, general and
special education paraeducators to support struggling students. The District also intends to support students and staff through the purchase
of additional Chromebooks and both online and physical curricular support programs such as SeeSaw, IXL, and the Sadlier Oxford
Vocabulary program. The District is planning to continue providing before or after school English language support classes. We also
extended our after school tutoring to a common-space area at a local apartment complex. This was well received and utilized and we are
exploring expanding our footprint to other apartment complexes.

A desire for increased landscaping and custodial support at our facilities was also shared through the educational partner engagement
process, and as a result, the District increased the total hours our Utility Techs can provide support to our sites each week by 15 hours This
was very well received by staff, students and our educational partners based on anecdotal feedback and our survey results. Additionally we
have employed additional floating custodians to ensure that schools are clean and safe.

The District also received educational partner feedback requesting additional staff training and focus on student behavior. In response, the
District prioritized such training, for all staff, last year and again for the 2023-2024 school year.

2023-24 Local Control and Accountability Plan for Rescue Union School District Page 18 of 74



Goals and Actions

Goal
Goal #

Description

1 The District will provide quality educational services to maximize academic achievement for all individual students and
student groups (Priority 1: Basic; Priority 2: State Standards; Priority 4: Pupil Achievement; Priority 5: Pupil

Engagement; Priority 7: Course Access; Priority 8: Other Pupil Outcomes).

An explanation of why the LEA has developed this goal.

Parents identified educational services, including an engaging curriculum, challenging learning environments, and low class sizes as high
priorities on the 2022 LCAP Parent Survey. Students identified engagement in learning as a high priority during student focus group
meetings. Teachers also prioritized quality instructional programs and low class sizes during LCAP consultation meetings.

Measuring and Reporting Results

Desired Outcome for

23.67 in grades K-3.

was 20.77

was 21.77

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
Grade Span Estimated Grade The 2021-22 K-3 The 2022-23 K-3 Grade Span
Adjustment Span adjustment of average class size average class size adjustment will remain

at 24.0 or below.

Lexile Proficiency
Report

Last Testin Time
Period

40% Advanced
24% Proficient
30% Basic

6% Below Basic

Last Test in the Time
Period

44% Advanced

24% Proficient

25% Basic

7% Below Basic

The District is retiring
this metric in efforts of
transitioning from the
Reading Counts
Program to
Accelerated Reader
that offers different
metrics for evaluating
reading progress. An
Accelerated Reader
Metric is listed below.

Students will continue
to improve reading
proficiency as
measured by the SRI
Lexile Assessment.

Smarter Balanced
Interim Assessment
(Mathematics ICA)

The most recent
administration of the
Smarter Balanced

The District is retiring
this metric in efforts of
using the Smarter

Students will continue
to improve math
proficiency as
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Interim Assessments

for Mathematics (ICA)
indicted that 71.2% of
assessed students in

grades 3-5 were at or
near standard.

The most recent
administration of the
Smarter Balanced
Interim Assessments
for

Mathematics (ICA)
indicted that 63.9% of
assessed students in
grades 6-8 were at or
near standard

Balanced Interim
Assessment Blocks
(IAB) in lieu of the
Interim
Comprehensive
Assessment (ICA) to
provide more timely
feedback.

measured by the
Smarter Balanced
Interim
Comprehensive
Assessments for
Math.

Smarter Balanced
Interim Assessment
Blocks (Mathematics
IAB)

This is a new metric
for 2021-2022.

The 2021-22
administration of the
Smarter Balanced
Interim Assessments
for Mathematics
provided a baseline
indicating that 86.9%
of assessed students
in grades 3-5 were at
or near standard.

The 2021-22
administration of the
Smarter Balanced
Interim Assessments
for Mathematics
provided a baseline

The 2022-23
administration of the
Smarter Balanced
Interim Assessments
for Mathematics
indicated that 88.5%
of assessed students
in grades 3-5 were at
or near standard

The 2022-23
administration of the
Smarter Balanced
Interim Assessments
for Mathematics
indicated that 84% of
assessed students in

Students will continue
to improve math
proficiency as
measured by the
Smarter Balanced
Interim Assessment
Blocks for Math.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

indicating that 84.3%
of assessed students
in grades 6-8 were at
or near standard.

grades 6-8 were at or
near standard

Smarter Balanced
Interim Assessment
(Reading Information
Text IAB)

The most recent
administration of the
Smarter Balanced
Interim Assessment
for Reading
Informational Text
indicted that 86.8% of
students were at or
near the standard.

The 2021-22
administration of the
Smarter Balanced
Interim Assessment
for Reading
Informational Text
indicated that 93.4%
of students were at or
near standard.

The 2022-23
administration of the
Smarter Balanced
Interim Assessment
for Reading
Informational Text
indicated that 93.8%
of students were at or
near standard.

Students will continue
to improve reading
proficiency as
measured by the
Smarter Balanced
Interim Assessment
for Reading
Informational Text.

English Learner
Indicator on the
California School
Dashboard

As reported on the
2019 California
School Dashboard,
62.7% of Els were
making progress
towards English
language proficiency.

Due to the pandemic,
the California School
Dashboard is not
providing specific
academic indicators
for English Language
proficiency. However,
we are using the 2021
ELPAC scores that
illustrate 23% of EL
students made
progress towards
English Language
proficiency. Fourteen
percent of English
Learners were
reclassified during the
2021-22 school year.

As reported on the
2022 California
School Dashboard,
67% of English
Learners made
progress towards
English language
proficiency.

English learners will
continue to make
progress toward
English language
proficiency, as
reported on the 2019
California School
Dashboard.

Parent Survey Results

Parent Survey data
indicates that

The 2021-22 Parent
Survey data continue

The 2022-23 Parent
Survey data continue

Student perceptions
regarding educational
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

educational services
are among the highest
priority for parents,
guardians, and
caregivers. On the
survey, human
resources, including
teachers,
administrators, and
support staff ranked
highest in terms of
what the district is
doing well. However,
staff was also the
number one area of
focus when asked
what the district can
improve upon.

to affirm that
educational services
are among the highest
priority for parents,
guardians, and
caregivers.
Communication and
the availability of
educational resources
including technology
were listed as aspects
the district is doing
well. Families also
ranked staff including
administrators,
teachers, and support
staff high. One area
of focus for
improvement was the
desire for increased
involvement of parent
volunteers within the
school setting.

You can see specific
details and data in the
Engaging Educational
Partner section of the
LCAP.

to affirm that
educational services
are among the highest
priority for parents,
guardians, and
caregivers.
Communication and
the availability of
educational resources
including technology
were listed as aspects
the district is doing
well. Families also
ranked staff including
administrators,
teachers, and support
staff high. One area
of focus for
improvement was the
desire to continue
focusing on student
safety and social
emotional support.

You can see specific
details and data in the
Engaging Educational
Partner section of the
LCAP.

services will continue
to improve as
measured by the
annually administered
surveys.

Student Listening
Circle Feedback

2018 Student
Listening Circle data
indicates that most
students are very
pleased with their

The 2021-22 Student
Listening Circle data
affirmed that students
continue to be
pleased with their

Student Feedback:
We met with students
from every school and
asked the following
questions:

Student perceptions
regarding educational
services will continue
to improve as
measured by the
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

teachers,
administrators, and
support staff. Many
would like to see
additional electives,
including visual and
performing arts taught
during the school day.
Many students also
reported a desire for
more time for physical
education and less
homework.

teachers,
administrators and
support staff. Many
would like to see
additional elective
opportunities. Middle
school students
shared a desire for
more opportunities to
receive life skills
instruction.

You can see specific
details and data in the
Engaging Educational
Partner section of the
LCAP.

What do you love
about your school?
Do you have a trusted
adult on campus?
What would be done
to make your school
better?

If you were the
Superintendent what
decision(s) would you
make?

The 2022-23 Student
Listening Circle data
affirmed that students
continue to be
pleased with their
teachers,
administrators and
support staff. Many
would like to see
additional supplies for
playground/field time
available at recess
and lunch. At our
schools with gardens
students shared that
they liked an
alternative recess
activity and the fun
things they could do in
the garden. Food
options were a topic at
every site as well.

annually conducted
Student Listening
Circles.

2023-24 Local Control and Accountability Plan for Rescue Union School District

Page 23 of 74



Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

You can see specific
details and data in the
Engaging Educational
Partner section of the
LCAP.

Academic Indicator on
the California School
Dashboard for ELA

As reported on the
2019 CAASPP Scores
Website, 74.15% of
students met or
exceeded ELA
standards. The 2019
California School
Dashboard shows our
students to be 46.1
points above standard
in ELA.

Due to the pandemic,
the California School
Dashboard is not
providing specific
academic indicators
for CAASPP for the
2021 assessment.
However, the
CAASPP Website did
report that 69.3% of
students met or
exceeded ELA
standards. The
assessment was a
modified version of
the test with a
reduction in the
number of test items.

As reported on the
2022 CAASPP Scores
Website, 70.37% of
students met or
exceeded ELA
standards. The 2022
California School
Dashboard shows our
students to be 38.3
points above standard
in ELA.

Students will continue
to improve overall
ELA proficiency as
measured by the
Smarter Balanced
Summative
Assessment for ELA.

Academic Indicator on
the California School
Dashboard for Math

As reported on the
2019 CAASPP Scores
Website, 65.32% of
students met or
exceeded ELA
standards. The 2019

Due to the pandemic,
the California School
Dashboard is not
providing specific
academic indicators
for CAASPP for the

As reported on the
2022 CAASPP Scores
Website, 60.01% of
students met or
exceeded ELA
standards. The 2022

Students will continue
to improve overall
Math proficiency as
measured by the
Smarter Balanced
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

California School
Dashboard shows our
students to be 28.2
points above standard
in Math.

2021 assessment.
However, the
CAASPP Website did
report that 61.1% of
students met or
exceeded Math
standards. The
assessment was a
modified version of
the test with a
reduction in the
number of test items.

California School
Dashboard shows our
students to be 15.5
points above standard
in Math.

Summative
Assessment for Math.

Teachers are
appropriately
credentialed and
assigned.

100% of Rescue
teaching staff are
appropriately
credentialed and
assigned.

100% of Rescue
teaching staff are
appropriately
credentialed and
assigned.

100% of Rescue
teaching staff are
appropriately
credentialed and
assigned.

100% of Rescue
teaching staff will be
appropriately
credentialed and
assigned.

Pupils have access to
standards aligned
instructional materials

Per Williams 100% of
pupils have access to
standards aligned

instructional materials

Per Williams 100% of
pupils have access to
standards aligned

instructional materials.

Per Williams 100% of
pupils have access to
standards aligned

instructional materials.

100% of pupils will
have access to
standards aligned
instructional materials

Accelerated Reader
Star Reading
Proficiency Rate

In 20222-23, The
Rescue USD
transitioned from the
Reading Counts
Program to
Renaissance and
used the Star Reading
Assessment to
monitor student
reading levels and
progress. Students in
grades 3-8 were
assessed multiple

Students will continue
to improve reading
proficiency as
measured by the Star
Reading Assessment.
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Deswezdogéjiczcime ier
times throughout the
school year. Below is
the percentage of
student progress as it
pertains to the
appropriate category:
Above Benchmark
(Level 4): 32.3%
At Benchmark (Level
3): 38.7%
Below Benchmark
(Level 2): 17.1%
Far Below Benchmark
(Level 1): 11.9%
Actions
Action #  Title Description Total Funds Contributing
1.1 Certificated Staff Certificated teaching staff (Gen Ed,SPED, Substitutes) will provide a $22,141,847.00 No
broad course of study and enrichment that is rigorous and engaging
for all students. Professional development opportunities will be
provided for teachers to ensure quality educational opportunities for
students. All adjunct duty and stipend positions are included in this
service.
1.2 Classified Staff Classified Instructional Staff (Gen Ed aides, SPED aides, library media ~ $2,837,878.00 No
coordinators) will support students at all sites. Professional
development opportunities will be provided to staff to ensure quality
educational opportunities and support services for students.
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Action #  Title Description Total Funds Contributing

1.3 Low Class Size The District will strive for low class sizes in grades K-3. No
1.4 Unduplicated Pupil District will provide additional academic supports for English language $1,609,354.00 Yes
Supports learners, socioeconomically disadvantaged students, foster youth,

homeless students, Title | identified students, and immigrant students.
Services may include interventions, software, aides, staffing,
professional development , and materials needed to meet the needs of
our unduplicated students. Counseling services will be provided to all
sites, primarily to serve unduplicated students. AVID will be provided
for all students at Pleasant Grove, which will help students with
organization , academic success, and the ability to be college and
career ready. PBIS will be instituted at all sites to provide a structure
for behavioral support. The Multi-Tiered Systems of Supports and
Special Programs Coordinator will provide supports and services for
unduplicated students, as well as professional development for
certificated and classified personnel who work with our unduplicated
students. English learner supports will be provided at each school site.
The services include at a minimum the provision of English Language
integrated support to students by trained staff members. In addition,
Bilingual Community Liaison will be provided to provide social and
academic outreach supports, and translation services, as needed,
including supports for Foster Youth and Kinship Care families. A
Summer Learning Program will be provided for unduplicated Students,
with a focus on academic support and a "Jump Start" for the following
year. Behavioral Supports also provided to students through a
Behaviorist and Behavioral aides.

15 Instructional Instructional resources for general education and special education $2,962,635.00 No
resources students, including curriculum, technology, software, professional
development, textbook adoptions, and other engaging, standards-
aligned materials will be provided to support student learning.
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Action #  Title Description Total Funds Contributing

Goal Analysis [2022-23]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Overall, the District is very proud of the implementation of actions and services to meet the educational needs of our students as outlined in
Goal 1. Teachers, administrators, and support staff ensured that quality educational programs were provided to all students, while
unduplicated students, special education students and any other student needing supports had their needs addressed. Class sizes remained
lower than the contractual requirement in all grades TK-8. Materials and resources were provided to meet the educational needs of students,
including many online applications to enhance student learning in all subject areas. Next Generation Science Standards materials were also
provided to all grades. We added the Renaissance Program (Accelerated Reader and STAR) to replace Reading Counts which serves as
one of our programs that monitors reading level progress for our 2nd grade through 8th grade students. We also piloted Science curriculum
and selected TWIG Science as our new Next Generation Science Standards (NGSS) curriculum.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Goal 1 expenditures overall did not have a material difference between budgeted expenditures and estimated actuals expenditures

An explanation of how effective the specific actions were in making progress toward the goal.

Overall, the effectiveness of the actions and services outlined in Goal 1 were successful. The District continues to add activities, clubs, field
trips, and other opportunities to enhance student learning experiences. The California School Dashboard provided baseline scores for

English Language Arts and Mathematics to recalibrate their system.

The District continued to use local assessments and measures to monitor student academic progress. A performance gap, although typically
narrower than the state average, still exists for some of our student groups, including students with Disabilities, English Learners,
Socioeconomically Disadvantaged students and Hispanic/Latino students. As such, targeted efforts will continue to support these specific

student groups in subsequent years.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

After careful review of the District’'s assessment data, it is clear that many of the programs and services that have led to the academic
success of our students should continue. We continue to assess students throughout the year using local District assessments including our
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fluency and Interim Assessment Blocks. This year we also added the Star Reading Assessment to monitor student reading progress. This
was done as we transitioned from Reading Counts to the Renaissance program. We will be utilizing the new baseline data from the California
School Dashboard to measure student progress in English Language Arts and Mathematics moving forward in the subsequent years. The
District organized an Elementary Science pilot where K-5 teachers piloted programs and ultimately selected the Twig Science program to
adopt. Twig was more engaging for students and meets the Next Generation Science standards as well. The District will begin to formally
use the NGSS-aligned Twig Science program in the 2023-24 school year.

Additional trainings and professional development opportunities for generation education and special education teachers will be provided.
The District will continue to support its existing Transitional Kindergarten program in alignment with the Universal Transitional Kindergarten
initiative.

Additionally, most of the State funds related to this Goal come from targeted grants and/or “categorical” allocations and we have written our
plans to align and support or District LCAP goals and actions:

ELOP Grant

Support our summer program

Educator Effectiveness Block Grant

Learning Recovery Grant

Staff training and professional development

TK Funding

Support TK program

Special Education Funding

TBD by SELPA

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal

Goal #

2

Description

An explanation of why the LEA has developed this goal.

The District will provide safe, clean, student-centered learning environments that are responsive to the social-emotional
needs of all children and families. (Priority 1: Basic; Priority 3: Parental Involvement; Priority 5: Pupil Engagement;
Priority 6: School Climate).

Parent LCAP Survey results, teacher feedback, DELAC advisory input, and student listening circle feedback all indicated the need for
effective, ongoing, and enhanced programs that support life-skills education and the social, emotional, mental and physical health of all
students.

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Results

California Healthy
Kids Survey (CHKS)

2020 Elementary
CHKS Results

School
Connectedness - 82%
Caring Adult
Relationships - 83%
Feel Safe at school -
88%

Students well
behaved -60%

2020 Middle School
CHKS Results

School
Connectedness - 67%
Caring Adult
Relationships - 66%

2021 Elementary
CHKS Results

School
Connectedness - 82%
Caring Adult
Relationships - 80%
Feel Safe at school -
89%

Students well
behaved -63%

2021 Middle School
CHKS Results

School
Connectedness - 66%
Caring Adult
Relationships - 58%

2022 Elementary
CHKS Results

School
Connectedness - 80%
Caring Adult
Relationships - 77%
Feel Safe at school -
82%

Students well
behaved -60%

2021 Middle School
CHKS Results

School
Connectedness - 68%
Caring Adult
Relationships - 64%

Students perceptions
will continue to
improve as measured
by the California
Healthy Kids Survey
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Perceives school as
safe - 67%
Experienced any
bullying - 29%
Chronic Sadness or
Hopelessness - 22%

Perceives school as
safe - 66%
Experienced any
bullying - 30%
Chronic Sadness or
Hopelessness - 25%

Perceives school as
safe - 69%
Experienced any
bullying - 36%
Chronic Sadness or
Hopelessness - 27%

California Parent
School Survey

2020 Callifornia Parent
School Survey
Promotes academic
success for all - 94%
Safe place for child -
90%

Adults who care about
students - 92%
School treats students
with respect - 90%
Well maintained
facilities - 90%

2021 California Parent
School Survey
Promotes academic
success for all - 89%
Safe place for child -
92%

Adults who care about
students - 93%
School treats students
with respect - 91%
Well maintained
facilities - 92%

You can see specific
details and data in the
Engaging Educational
Partner section of the
LCAP.

2022 California Parent
School Survey
Promotes academic
success for all - 94%
Safe place for child -
95%

Adults who care about
students - 95%
School treats students
with respect - 95%
Well maintained
facilities - 96%

You can see specific
details and data in the
Engaging Educational
Partner section of the
LCAP.

Parent perceptions
will continue to
improve as measured
by the California
School Parent Survey

California School Staff
Survey

2020 California
School Staff Survey
Positive Learning and
Working Environment
for students - 100%

2021 California
School Staff Survey
Positive Learning and
Working Environment
for students - 99%

2022 California
School Staff Survey
Positive Learning and
Working Environment
for students - 99%

Staff perceptions will
continue to improve
as measured by the
California School Staff
Survey
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Positive Learning and
Working Enrivonment
for staff - 97%

Adults who care about
students - 100%
Students are
motivated to learn -
89%

Positive Learning and
Working Environment
for staff - 90%

Adults who care about
students - 98%
Students are
motivated to learn -
90%

Positive Learning and
Working Enrivonment
for staff - 95%

Adults who care about
students - 97%
Students are
motivated to learn -
97%

California School
Dashboard Chronic
Absenteeism Indicator

For the Fall 2019
California School
Dashboard data
release, the District's
chronic absenteeism
indicator for "All
Students" is in the
green category, with a
rate of 4.2%, which is
flat from the previous
year.

Due to the pandemic,
the California School
Dashboard is not
providing indicators
for Chronic
Absenteeism.
However, we are
utilizing our Aeries
database to provide
this information.
Currently, there is a
19.2% rate of Chronic
Absenteeism for the
2021-2022 school
year.

For the 2022
California School
Dashboard data
release, the District's
chronic absenteeism
indicator for "All
Students" is in the
"High" category, with
a rate of 19.9%, which
is an increase from
the 2019 Dashboard
indicator results,
which were
prepandemic results.

The District's chronic
absenteeism indicator
for "All Students" will
remain in the green or
blue category.

California School
Dashboard
Suspension
Indicator

For the Fall 2019
California School
Dashboard data
release, the District's
suspension indicator
for "All Students" is in
the green category,
with a rate of 1.2%

Since the California
School Dashboard
does not have data
available, the District
is utilizing local
indicators which has
determined that the
suspension rate for
the district was 0.45%
for 2020-2021 school

For the 2022
California School
Dashboard data
release, the District's
suspension indicator
for "All Students" is in
the "Medium"
category, with a rate
of 1.7% of the student
body suspended at

The District's
suspension indicator
for "All Students" will
remain in the green or
blue category.
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Desired Outcome for

the 2020-2021 school
year.

the 2021-2022 school
year.

the 2022-2023 school
year.

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324

and a "decrease" of |year. Thisis a least one day. This is

0.5% from the decrease of 0.75% an "increase" of 0.5%

previous year. from the previous from the 2019

year. Dashboard indicator
results.

Middle School Rescue USD reported |Rescue USD reported |Rescue USD reported The District's
Expulsion zerio (0) expulsion for |one (1) expulsion for |one (1) expulsion for expulsion numbers

will decrease with the
goal being zero (0)
expulsions.

Facilities Inspection
Tool

The 2019-2020
Facilities Inspection
Tool (FIT) indicates
the following ratings
for each school site:
GV-Poor (due to
abandoned portables)
J-Fair

LF-Fair

LV-Good

MV-Fair

PG-Fair

R-Fair

The 2021-2022
Facilities Inspection
Tool (FIT) indicates
the following ratings
for each school site:
GV - Poor (due to
abandoned portables)
J - Good

LF - Good

LV - Good

MV - Fair

PG - Fair

R - Good

The 2022-2023
Facilities Inspection
Tool (FIT) indicates
the following ratings
for each school site:
GV - Fair

J - Good

LF - Good

LV - Good

MV - Fair

PG - Good

R - Good

Ratings for each
school site, as
measured by the
Facilities Inspection
Tool, will improve so
that all are fair or
good.

LCAP Community and
Staff Survey

2021 Community and
Staff LCAP Survey
Results:

School
Connectedness
e Our
students(s)/c
hildren can
name a

2022 Community and
Staff LCAP Survey
Results:

School
Connectedness
e Our
students(s)/c
hildren can
name a

2023 Community and
Staff LCAP Survey
Results:

School
Connectedness
e Our
students(s)/c
hildren can
name a

All Educational
Partners' perspectives
will continue to
improve as measured
by the LCAP
Community and Staff
Survey.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

trusted adult
on their
campus =
89%

° My
students(s)/c
hildren feels
connected to
their school =
92%

Caring Adult
Relationships

e Our
students/chil
dren can
name a
trusted adult
on their
campus =
90%

e | canname
an adult at
my students
school that
cares about
my child =
91%

Feel Safe at school
° My
students(s)/c
hildren feels
safe at their

trusted adult
on their
campus =
93%

° My
students(s)/c
hildren feels
connected to
their school =
93%

Caring Adult
Relationships

e Our
students/chil
dren can
name a
trusted adult
on their
campus =
93%

e | can name
an adult at
my students
school that
cares about
my child =
91%

Feel Safe at school
° My
students(s)/c
hildren feels
safe at their

trusted adult
on their
campus =
91.4%

° My
students(s)/c
hildren feels
connected to
their school =
93.1%

Caring Adult
Relationships

e Our
students/chil
dren can
name a
trusted adult
on their
campus =
91.4%

e | can name
an adult at
my students
school that
cares about
my child =
89.9%

Feel Safe at school
° My
students(s)/c
hildren feels
safe at their
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
school = school = school =
90% 95% 92.1%

° My ° My ° My
students(s)/c students(s)/c students(s)/c
hildren(s) hildren(s) hildren(s)
school is school is school is
responsive to responsive to responsive to
their social- their social- their social-
emotional emotional emotional
needs = 88% needs = 88% needs =

84.5%

Dropout rate

Rescue USD reported
zero (0) dropouts for
the 2020-2021 school
year.

Rescue USD reported
zero (0) dropouts for
the 2021-2022 school
year.

Rescue USD reported
zero (0) dropouts for
the 2022-2023 school
year.

Continue to have a
0% dropout rate.

Actions
Action#  Title Description Total Funds Contributing
21 Social Emotional The District will support Social Emotional Learning (SEL) including $317,680.00 No
Learning anti-bullying, character education, PBIS, Trauma Informed Practice,
and restorative justice programs at each school site. Some of these
expenditures are reflected in professional development activities in
Goal 1 Action 1 and Action 4. In 2022-2023 the district is repurposing
a vacant position into the Coordinator Of Multi-Tiered Systems of
Support and Special Programs to support the work called out in Goal
21
2.2 Safe School The District will provide personnel to ensure safe learning $4,502,172.00 No
Personnel environments that meet the social emotional needs of all students.

These positions include counselors, yard duty supervisors, custodians,
Maintenance and Operations staff, nurses, health aides,
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Action #  Title Description Total Funds Contributing

psychologists, and facilitators of trauma support groups. The
expenditure for elementary counselors and a portion of the school
counselors is reflected in Goal 1 Action 4.

2.3 Safe School The District will provide the materials, supplies, and services for $1,252,530.00 No
(Materials and nurses, health aides, psychologists, yard supervisors, Maintenance
Supplies) and Operations personnel, and custodians to ensure clean and safe

school environments.

Goal Analysis [2022-23]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

The District is proud of the work that has been done to provide safe, clean, student-centered learning environments that are responsive to the
social-emotional needs of all children and families. The pandemic affected staff and students in different ways, and for some, transitioning
back to a school environment has been challenging. Full-time school Counselors, behaviorists, and support staff have been hired to provide
social-emotional support to students. Chronic Absenteeism is up more than 15% from our baseline. This is largely due to the adherence to
Health and Safety protocols such as quarantines due to COVID exposure. We expect this rate to continue go down as we have transitioned
to more flexible Health and Safety requirements.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Goal 2 expenditures overall were did not have a material difference between budgeted expenditures and estimated actual expenditures.

An explanation of how effective the specific actions were in making progress toward the goal.

The actions and services provided under this goal have been effective in meeting the social emotional needs of students and have helped
ensure that our campuses are clean and safe. The 2022-2023 California Healthy Kids Survey elementary school results show that 80% of
students feel moderately or highly connected to their school. 77% reported that they have adults at their school who care about them and
82% reported that they feel safe while at school. Middle school results show that 68% of students feel moderately or highly connected to
their school. 64% reported that they have adults at their school who care about them and 69% reported that they feel safe while at school.
Parent Survey results report that 85% of parents feel their child's teacher provides high quality instruction. 92% of parents reported that their
student is safe on campus and 92% reported that their students could name an adult on their campus that cares about them. Although the
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majority of parents and students who took this survey seem to feel safe and connected, we understand there is a need to ensure that we
support our students by continuing to provide training and support in the area of social emotional learning that will need the needs of students
and lead to higher positive percentages in future years.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

As mentioned above, a majority of students are reporting that they feel safe and connected to their school and that they have caring adults
there to help support them. It is our intent to continue with our work to improve social emotional learning for students which includes the
addition of full-time counselors and systematizing our MTSS. Currently chronic absenteeism rates are an area that we will need to focus on
as we continue to work with families . To address this, we will continue to provide supports such as heightened attendance monitoring,
school based counselors, and utilization of El Dorado County Office of Education's School Attendance Review Board to assist families in
getting their students to school.
Additionally, and beginning in the 2022-2023 school year and continuing into 2023-2024 the district will be proactively addressing the
following:

« Facility Capital Projects (One-time deposit)
Deferred Maintenance Projects
Maintaining full-time counselors at all sites
Improved clerical support for new hires
Continuing prep for grades 1-3
Adding prep for Kindergarten teachers
Special Education Supports
Maintaining our Garden Outdoor Education Coordinator
Funding Site Based Garden Coordinators at all seven sites

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal
Goal #

3 The District will provide technical infrastructure and systems of support that allow quality education and effective learning
environments to flourish. (Priority 1: Basic; Priority 5: Pupil Engagement).

Description

An explanation of why the LEA has developed this goal.

Facility needs rank as a priority on subsequent administrations of the 2022 Parent LCAP Survey. Among the highest rated areas of concerns
were safe and clean facilities. Feedback from student listening circles showed appreciation for the safe and clean facilities and encouraged
the district to continue to focus on this.

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

Student Listening

Not surprisingly, most

programs, rather than
facility needs.
Students were largely
pleased with the
efforts of the District to
reopen schools, even
when we needed to
do so under an
AM/PM hybrid model.
They also felt positive
about the COVID-19
safety plan and efforts
to mitigate any

The 2021-22 Student

Students provided
feedback on
improvements that
can be made to the
fields and the
playground structures
including the provision
of more playground
equipment.

You can see specific
details and data in the

The 2022-23 Student

Students provided
feedback on adding
more playground
equipment and sites
have done that.
Additionally our
students commented
on the food in our
cafeterias and our
Nutritional Services
team spent
considerable time this
past year exploring

Circle student listening circle | Listening Circle data | Listening Circle data perceptions regarding

Feedback feedback centered on |affirms that students | affirms that students infrastructure and
COVID-19 and the feel school facilities feel school facilities district support
related changes to our are clean, well are clean, well programs (i.e. food
instructional maintained, and safe. | maintained, and safe. service and

Student attitudes and

transportation) will
continue to improve,
as measured by the
annual surveys.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

exposure or
transmission.
Students did report
that asynchronous
assignments and work
required to be done
online could be
challenging, especially
when technical issues
such as unstable
Internet connections
arose. Students also
reported feeling less
connected to peers
due to social
distancing and mask
requirements.

Engaging Educational
Partner section of the
LCAP.

options that better
meet student interests
while complying with
state and federal laws.

You can see specific
details and data in the
Engaging Educational
Partner section of the
LCAP.

Parent Survey Results

Parents indicated a
desire for lower class
sizes, additional
counseling services,
increased academic
intervention, and to
improve the quality of
our school meals.

In the 2021-22 Parent
Survey, there was a
desire for more
opportunities for
parents to volunteer
within the school day
setting. Parents also
desired for
improvement to the
quality of our school
meals.

You can see specific
details and data in the
Engaging Educational
Partner section of the
LCAP.

In the 2022-23 Parent
Survey, the
community expressed
that the District does a
great job of providing
timely communication,
supporting the
learning needs of all
students, focusing on
the social emotional
development of
students, and most
importantly, keeping
students safe.

While the community
spoke highly of the
District, there is a

Parent attitudes and
perceptions regarding
infrastructure and
district support
programs (i.e. food
service and
transportation) will
continue to improve,
as measured by the
annual parent
surveys.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

desire to continue to
focus on providing
safety for students
and to improve
communication.

Ridership Report from

For the 2020-2021

For the 2021-2022

For the 2022-2023

Ridership on school

Transportation School Year, 635 School Year, 663 School Year, 480 district buses will
students were signed | students were signed | students were signed increase
up to ride district up to ride district up to ride district
school buses in the school buses in the school buses in the
morning and 795 were 'morning and 846 were /morning and 559 were
signed up to ride in signed up to ride in signed up to ride in
the afternoon. This the afternoon. The the afternoon. The
represents a Transportation Transportation
significant increase in |Department sold 90 | Department sold 90
ridership from the "ticket books" allowing | "ticket books" allowing
2017-2018 school students that do not  |students that do not
year. ride normally to ride | ride normally to ride
when needed. This |when needed. This
represents a represents a decrease
significant increase in |in ridership from the
ridership from the 2021-2022 school
2020-2021 school year.
year.
HelpDesk Response |From July 1, 2020 From August 11, 2021 | From July 1, 2022 HelpDesk tickets will

Rate

through March 19,
2021, 1516
technology help
tickets were opened,
and 1479, or 98%,
have been closed.
The average
completion time for

through May 6, 2022,
1507 technology help
tickets were opened,
and 1482, or 98%,
have been closed.
The average
completion time for
each ticket was 8

through June 1, 2023,
2551 technology help
tickets were opened,
and 2551, or 100%,
have been closed.
The average
completion time for
each ticket was 5.5

be resolved in a timely
manner (ideally 5
days or less).
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Deswezdogéjiczcime ier
each ticket was 6 days. It would days. It would
days. It would normally be less, but | normally be less, but
normally be less, but | some long term some long term
some long term projects were input as | projects were input as
projects were input as |tickets. The average |tickets. The average
tickets. The average |time taken to initiate | time taken to initiate
time taken to initiate | the first response for |the first response for
the first response for |each ticket was 1 day. | each ticket was 1 day.
each ticket was 23
hours and 32 minutes.
Actions
Action #  Title Description Total Funds Contributing
3.1 Non-instructional The District will provide non-instructional staff that supports $6,940,106.00 No
Personnel educational services, inclusive of those not in Goals 1 or 2. This
includes personnel from the information technology department, the
transportation department, administration, management, district office
staff, and site office staff.
3.2 Materials and The District will provide the materials, supplies, and services for the $5,971,419.00 No

Supplies for Non-
instructional
operations

information technology department, the transportation department,
administration, management, district office staff, and site office staff to
ensure that the District organization operates efficiently and to the
benefit of all students and staff. This includes all other district
expenditures (i.e. District utilities) not captured elsewhere in this plan.
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Goal Analysis [2022-23]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

The District is proud of the technical infrastructure and systems of support that have been provided to allow quality education and effective
learning environments to flourish. "Non-instructional" personnel, including bus drivers, custodians, food service employees, IT specialists,
and district office staff helped ensure that students needs were met throughout the day. Training and materials were provided to assist the
personnel listed above in the completion of their respective duties.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Goal 3 Estimated Actual expenditures were approximately $1.7 million higher than Budgeted expenditures. This is primarily due to the
following changes: salary negotiations that were completed in Fall, Universal Transitional Kindergarten Grant, Kitchen infrastructure grant,
Expanded Learning Opportunities Program (ELOP) grant and purchase of a transportation van.

An explanation of how effective the specific actions were in making progress toward the goal.

The actions and services listed in Goal 3 were effective in ensuring that the day to day operations of the school district ran smoothly.
Students' non-instructional needs were appropriately addressed by a variety of support personnel, and although these staff members may
not have provided academic instruction, the service they provide was equally important in meeting their basic needs. Our Facility Inspection
Report indicated some deficits at some of our school sites, and maintenance personnel are working hard to address these.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

The district will continue to address the infrastructure and implement systems of support that promote quality educational experiences and
effective learning. Additionally, and beginning in the 2022-2023 school year and continuing into 2023-2024 the district will be proactively
addressing the following:
« Facility Capital Projects (One-time deposit)
Facility Capital Projects Fund
Structural Deficit
Grade 3-8 Computer Replacement Program at 20% (500 units) per year
Grade K-2 Computer / Ipad Replacement Program at 20% (220 units) per year
Bell to bell Health Office Nurse Staffing
Staff Computer Replacement Program at 20% (50 units) per year
Full time counselors
Additional behaviorist
Additional psychologist
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2023-24]

Projected LCFF Supplemental and/or Concentration Grants Projected Additional LCFF Concentration Grant (15 percent)
$1314729 3.73%

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to Increase Total Percentage to Increase or
or Improve Services for the LCFF Carryover — Percentage LCFF Carryover — Dollar Improve Services for the Coming
Coming School Year School Year

4.06% 0.00% $0.00 4.06%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the goals for these students.

RUSD expended all such funds at the same rate as previous school years, as we continued to provide quality educational and social
emotional service to our unduplicated pupils.

The District established targeted programs to support the needs of low income, foster youth, homeless, and English learners in the District.
However, the programs detailed below also supported unduplicated pupils and others outside of this group. Those programs, and the
research that supports the implementation of such programs, are as follows:

Full time elementary and middle school counselors - Interventions which explicitly teach expectations for student behavior and strategies for
students to reflect on their own attitudes and behavior, thereby helping them to deal with the knowledge and skill demands of the academic
curricula are appropriate.

AVID at Pleasant Grove - Research indicates the AVID program has a high success rate in helping students develop skills needed to attend
college and to be successful in college. This is especially important for low income and first generation college students. A study conducted
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by Guthrie and Guthrie in 2002 shows 89% of AVID students persist in college and 85% were on track to graduate in 4-5 years (Guthrie, L.
F., & Guthrie, G. P. 2002).

PBIS, or Positive Behavior Interventions and Supports, - is an evidence-based framework that develops positive behaviors leading to
improved school culture and a better climate for learning. Additionally, recent research indicates that schoolwide positive behavior is
associated with decreased exclusionary, reactive and punitive discipline practices (Horner, Sugai, Todd, & Lewis-Palmer, 2005; Luiselli,
Putnam, & Sunderland, 2002), increased student satisfaction (Lewis-Palmer, Horner, Sugai, Eber, & Phillips, 2002), and improved
perceptions of school safety.

A Director of Multi Tiered Systems of Support (MTSS) was hired with one aspect of the position intended to ensure that the needs of our
English learners were being met. The Director of MTSS oversaw academic testing and intervention programs for our English learners and
also worked with teachers and administrators to provide training on "designated and integrated" language arts instruction. This Director of
MTSS also planned and oversaw our Summer Learning Program, which was designed to provide additional academic support to English
learners, socioeconomically disadvantaged students, Foster Youth, and students demonstrating learning loss.

A bilingual Community Liaison was employed to improve English learners' family connections. This employee created home to school
connections and helped ensure that our English learners and their families received the support needed to be successful.

A behaviorist was hired to serve unduplicated pupils and others outside this group. This individual, working in conjunction with behavior
support paraeducators, provided services to students, teachers, support staff, and families to improve behaviors that obstruct academic and
social emotional learning.

Additional services, including school-based interventions, software, aides, professional development, and materials were provided to meet
the needs of our unduplicated students.

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.
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The District has a long history of supporting the needs of low income, foster youth, homeless, and English learners in the District. The District
established targeted programs that supported the needs of low income, foster youth, and English learners in the District. However, the
programs also supported unduplicated pupils and others outside of this group. Those programs, and the research that supports the
implementation of such programs, were noted above

Additionally, funding and improved services for targeted student groups are projected to increase. The District has been consistent in its
programmatic support for low income pupils, foster youth, and English learners and will continue to display this support when developing
budgets and programs. The District will meet the quantitative and qualitative requirements in accordance with the topics identified above. The
District's Minimum Proportionality Percentage of 3.03% requires services for low income pupils, foster youth, and English learners to
increase or show commensurate improvement based on this proportionality figure. The District will be maintaining programs for low income
pupils, foster youth, and English learners pupils as identified in the goals and actions established in Section 2 of this document.

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

This section does not apply to Rescue USD

Staff-to-student ratios by
type of school and
concentration of
unduplicated students

Schools with a student concentration of 55 percent or
less

Schools with a student concentration of greater than 55
percent

Staff-to-student ratio of
classified staff providing
direct services to students

Staff-to-student ratio of
certificated staff providing
direct services to students
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2023-24 Total Expenditures Table

Totals LCFF Funds RliCHaate Local Funds Federal Funds Total Funds | Total Personnel UL T
Funds personnel

Totals $33,229,704.00 $14,453,341.00 $852,576.00 $48,535,621.00 $38,117,868.00 $10,417,753.00
m Action Title M LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

1 1.1 Certificated Staff All $17,755,290.00 $4,386,557.00 $22,141,847.00

1 1.2 Classified Staff All $999,242.00 $1,459,275.00 $379,361.00 $2,837,878.00

1 1.3 Low Class Size Students in Grades

K-3 All

1 1.4 Unduplicated Pupil English Learners $1,418,484.00 $190,870.00 $1,609,354.00

Supports Foster Youth
Low Income

1 1.5 Instructional All $281,235.00 $2,604,857.00 $76,543.00 $2,962,635.00
resources

2 21 Social Emotional All $187,720.00 $129,960.00 $317,680.00
Learning

2 2.2 Safe School All $2,486,239.00 $2,015,933.00 $4,502,172.00
Personnel

2 2.3 Safe School All $246,050.00 $1,006,480.00 $1,252,530.00
(Materials and
Supplies)

3 31 Non-instructional All $5,730,171.00 $1,209,935.00 $6,940,106.00
Personnel

3 3.2 Materials and All $4,312,993.00 $1,582,584.00 $75,842.00 $5,971,419.00

Supplies for Non-
instructional
operations
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2023-24 Contributing Actions Table

1. Projected 2. Projected 3. Projected LCFF Total 4. Total 5. Total Planned
LCFF Base LCFF Percentage to | Carryover — | Percentage to Planned Planned Percentage to
Grant Supplemental | Increase or Percentage Increase or | Contributing | Percentage of | Increase or
and/or Improve (Percentage Improve Expenditures Improved Improve
Concentration | Services for from Prior Services for | (LCFF Funds) Services Services for To_lt_alseby Tolt:auInIa(;FF
Grants the Coming Year) the Coming (%) the Coming yp
School Year School Year School Year
(2 divided by (3 + Carryover (4 divided by
$32,397,707 $1314729 4.06% 0.00% 4.06% $1,418,484.00 0.00% 4.38 % Total: $1,418,484.00
LEA-wide
Total: $1,418,484.00
Limited Total: $0.00
Schoolwide
Total: i
Contributing to Plar_med Planned
. Expenditures for
. . Increased or Unduplicated . o Percentage of
Action Title Location Contributing
Improved Student Group(s) . Improved
. Actions (LCFF - o
Services? Services (%)
1 1.4 Unduplicated Pupil Yes LEA-wide English Learners  All Schools $1,418,484.00
Supports Foster Youth
Low Income
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2022-23 Annual Update Table

Lastredns Total Estimated

Totals . Expenditures

Expenditures
ToF;al Funds (Total Funds)

Totals $44,637,155.00 $47,032,903.00

Total Planned

Last Year's | Last Year s Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # or Improved Services? Expenditures Expenditures
Total Funds Input Total Funds
Certificated Staff $20,702,919.00 21,566,862.00
1 1.2 Classified Staff No $2,846,383.00 2,678,406.00
1 1.3 Low Class Size No $543,794.00 $627,931.00
1 1.4 Unduplicated Pupil Supports Yes $1,662,871.00 1,531,948.00
1 1.5 Instructional resources No $3,357,935.00 $3,380,451.00
2 21 Social Emotional Learning No $291,757.00 $264,379.00
2 2.2 Safe School Personnel No $4,462,194.00 4,313,041.00
2 23 Safe School (Materials and No $973,733.00 1,177,993.00
Supplies)
3 31 Non-instructional Personnel No $6,237,406.00 6,611,265.00
3 3.2 Materials and Supplies for Non- No $3,558,163.00 4,880,627.00
instructional operations
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Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual

Goal # # or Improved Services? Expenditures Expenditures
Input Total Funds
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2022-23 Contributing Actions Annual Update Table

6. Estimated
LCFF
Supplemental
and/or
Concentration
Grants
(Input Dollar
Amount

$1,550,766.00

Goal # | Action #

7. Total Estimated
Expenditures for
Contributing
Actions
(LCFF Funds)

4. Total Planned
Contributing
Expenditures
(LCFF Funds)

$1,323,664.00

Prior Action/Service Title

$1,550,766.00

Difference
Between Planned
and Estimated
Expenditures for
Contributing
Actions

(Subtract 7 from

Contributing to
Increased or
Improved Services?

($227,102.00)

0.00%

Last Year's Planned
Expenditures for
Contributing
Actions (LCFF

5. Total Planned
Percentage of

Improved

Services (%)

8. Total Estimated

Percentage of
Improved
Services

(%)

0.00%

Estimated Actual
Expenditures for
Contributing
Actions

Difference
Between Planned
and Estimated
Percentage of
Improved
Services
(Subtract 5 from

0.00%

Planned Percentage
of Improved
Services

Estimated Actual
Percentage of
Improved Services
(Input Percentage)

1 14

Unduplicated Pupil Supports

Yes
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2022-23 LCFF Carryover Table

10. Total

Percentage to 7. Total 8. Total 11. Estimated
. 6. Estimated LCFF Increase or Estimated o Actual 12. LCFF
9. Estimated Estimated
Actual LCFF | Carryover — Improve Actual Actual Percentage of | Carryover —
Supplemental | Percentage Services for | Expenditures Increased or | Dollar Amount

13. LCFF
Carryover —
Percentage
(12 divided by
9)

Actual LCFF

Base Grant

(Input Dollar
Amount)

Percentage of
and/or (Percentage the Current for ———y Improved (Subtract 11

Concentration | from Prior School Year | Contributing Services Services from 10 and
Grants Year) (6 divided by 9 Actions (%) (7 divided by | multiply by 9)
+ Carryover | (LCFF Funds) y 9, plus 8)

$30,179,968 $1,550,766.00 000 5.14% $1,550,766.00 0.00% 5.14% $0.00 0.00%
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Instructions

Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template,
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support
Office, by phone at 916-319-0809 or by email at Icff@cde.ca.gov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

o Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and
community needs to ensure opportunities and outcomes are improved for all students.

e Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made
through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's
programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to
be included in the LCAP.

¢ Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to
the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC
sections 52064[b][1] and [2]).

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).
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The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement
with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP
template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a tool for engaging
educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062,
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all
budgeted and actual expenditures are aligned.

The revised LCAP template for the 2021-22, 2022-23, and 2023-24 school years reflects statutory changes made through Assembly Bill
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth,
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more
accessible for educational partners and the public.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK-12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:

Given present performance across the state priorities and on indicators in the California School Dashboard (Dashboard), how is the
LEA using its budgetary resources to respond to TK—12 student and community needs, and address any performance gaps, including
by meeting its obligation to increase or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from educational partners,
research, and experience, will have the biggest impact on behalf of its TK—12 students.

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the
purpose that each section serves.

Plan Summary
Purpose
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A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP.

Requirements and Instructions

General Information — Briefly describe the LEA, its schools, and its students in grades TK-12, as applicable to the LEA. For example,
information about an LEA in terms of geography, enroliment, or employment, the number and size of specific schools, recent community
challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand an LEA’s LCAP.

Reflections: Successes — Based on a review of performance on the state indicators and local performance indicators included in the
Dashboard, progress toward LCAP goals, local self-assessment tools, input from educational partners, and any other information, what
progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific
examples of how past increases or improvements in services for foster youth, English learners, and low-income students have led to improved
performance for these students.

Reflections: Identified Need — Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b)
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance.
What steps is the LEA planning to take to address these areas of low performance and performance gaps? An LEA that is required to include
a goal to address one or more consistently low-performing student groups or low-performing schools must identify that it is required to include
this goal and must also identify the applicable student group(s) and/or school(s). Other needs may be identified using locally collected data
including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard.

LCAP Highlights — |dentify and briefly summarize the key features of this year's LCAP.

Comprehensive Support and Improvement — An LEA with a school or schools identified for comprehensive support and improvement (CSlI)
under the Every Student Succeeds Act must respond to the following prompts:

e Schools Identified: Identify the schools within the LEA that have been identified for CSI.

e Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed
through the implementation of the CSI plan.

e Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of
the CSI plan to support student and school improvement.

Engaging Educational Partners

2023-24 Local Control and Accountability Plan for Rescue Union School District Page 55 of 74



Purpose

Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally
identified priorities (EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing
this section.

Statute and regulations specify the educational partners that school districts and COEs must consult when developing the LCAP: teachers,
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must
also consult with the special education local plan area administrator(s) when developing the LCAP.

Statute requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in
developing the LCAP. The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as
applicable (e.g., schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between
schoolsite and district-level goals and actions.

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/.

Requirements and Instructions

Below is an excerpt from the 2018-19 Guide for Annual Audits of K—12 Local Education Agencies and State Compliance Reporting, which is
provided to highlight the legal requirements for engagement of educational partners in the LCAP development process:

Local Control and Accountability Plan:
For county offices of education and school districts only, verify the LEA:

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section
52062(a)(1) or 52068(a)(1), as appropriate.

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate.
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3),
as appropriate.

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate.

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or
52068(b)(2), as appropriate.

Prompt 1: “A summary of the process used to engage educational partners and how this engagement was considered before finalizing the
LCAP.”

Describe the engagement process used by the LEA to involve educational partners in the development of the LCAP, including, at a minimum,
describing how the LEA met its obligation to consult with all statutorily required educational partners as applicable to the type of LEA. A
sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement
strategies with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its
educational partners.

Prompt 2: “A summary of the feedback provided by specific educational partners.”

Describe and summarize the feedback provided by specific educational partners. A sufficient response to this prompt will indicate ideas,
trends, or inputs that emerged from an analysis of the feedback received from educational partners.

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input from educational partners.”

A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in
response to the educational partner feedback described in response to Prompt 2. This may include a description of how the LEA prioritized
requests of educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the
LCAP. For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by educational partner input can include, but are
not necessarily limited to:

Inclusion of a goal or decision to pursue a Focus Goal (as described below)

Inclusion of metrics other than the statutorily required metrics

Determination of the desired outcome on one or more metrics

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions

Elimination of action(s) or group of actions

Changes to the level of proposed expenditures for one or more actions
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Inclusion of action(s) as contributing to increased or improved services for unduplicated services
Determination of effectiveness of the specific actions to achieve the goal

Determination of material differences in expenditures

Determination of changes made to a goal for the ensuing LCAP year based on the annual update process
Determination of challenges or successes in the implementation of actions

Goals and Actions

Purpose

Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their
student groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

o Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus
Goal statement will be time bound and make clear how the goal is to be measured.

o Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics.

¢ Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an
LEA to track performance on any metrics not addressed in the other goals of the LCAP.

At a minimum, the LCAP must address all LCFF priorities and associated metrics.
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Focus Goal(s)

Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve
the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including
relevant consultation with educational partners. LEAs are encouraged to promote transparency and understanding around the decision to
pursue a focus goal.

Broad Goal

Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for
measuring progress toward the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped
together will help achieve the goal.

Maintenance of Progress Goal

Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP.

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics.

Required Goals
In general, LEAs have flexibility in determining what goals to include in the LCAP and what those goals will address; however, beginning with
the development of the 2022-23 LCAP, LEAs that meet certain criteria are required to include a specific goal in their LCAP.

Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated Assistance for three or more consecutive years
based on the performance of the same student group or groups in the Dashboard. A list of the LEASs required to include a goal in the LCAP
based on student group performance, and the student group(s) that lead to identification, may be found on the CDE’s Local Control Funding
Formula web page at https://www.cde.ca.gov/fg/aallc/.

o Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student group(s) criteria must
include a goal in its LCAP focused on improving the performance of the student group or groups that led to the LEA’s eligibility for Differentiated
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Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for,
this student group or groups. An LEA required to address multiple student groups is not required to have a goal to address each student group;
however, each student group must be specifically addressed in the goal. This requirement may not be met by combining this required goal with
another goal.

¢ Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student group or
groups that led to the LEA’s eligibility for Differentiated Assistance.

o Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the student
group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal differ from previous
efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and expenditures included in this goal will help
achieve the outcomes identified in the goal description.

Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply
to a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest
performance levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the
performance of the “All Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs
required to include a goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE'’s
Local Control Funding Formula web page at https://www.cde.ca.gov/fg/aallc/.

o Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a goal in its
LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must include metrics,
outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students enrolled at the low-performing
school or schools. An LEA required to address multiple schools is not required to have a goal to address each school; however, each school must
be specifically addressed in the goal. This requirement may not be met by combining this goal with another goal.

¢ Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students enrolled at
the low-performing school(s) and the students enrolled at the LEA as a whole.

o Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the schools(s)
that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ from previous efforts to
improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in this goal will help achieve the
outcomes for students enrolled at the low-performing school or schools identified in the goal description.

Measuring and Reporting Results:

For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing
performance gaps.
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Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the
most recent available (e.g., high school graduation rate).

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020-21 outcomes on some
metrics may not be computable at the time the 2021-24 LCAP is adopted (e.g., graduation rate, suspension rate), the most recent data
available may include a point in time calculation taken each year on the same date for comparability purposes.

The baseline data shall remain unchanged throughout the three-year LCAP.

Complete the table as follows:

Metric: Indicate how progress is being measured using a metric.

Baseline: Enter the baseline when completing the LCAP for 2021-22. As described above, the baseline is the most recent data
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above.

Year 1 Outcome: When completing the LCAP for 2022-23, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

Year 2 Outcome: When completing the LCAP for 2023-24, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

Year 3 Outcome: When completing the LCAP for 2024-25, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above. The 2024-25 LCAP will be the first year in the next three-year cycle. Completing
this column will be part of the Annual Update for that year.

Desired Outcome for 2023—-24: \When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA
expects to achieve by the end of the 2023—-24 LCAP year.

Timeline for completing the “Measuring and Reporting Results” part of the Goal.
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Metric

Enter information
in this box when

Baseline

Enter information
in this box when

Year 1 Outcome

Enter information
in this box when
completing the

Year 2 Outcome

Enter information
in this box when
completing the

Year 3 Outcome

Enter information
in this box when
completing the

Desired Outcome
for Year 3
(2023-24)

Enter information
in this box when
completing the

completing the completing the LCAP for 2021-
pieting pieting LCAP for 2022— | LCAP for 2023— | LCAP for 2024—
LCAP for 2021- LCAP for 2021- 22 or when
23. Leave blank 24. Leave blank 25. Leave blank i
22. 22. . . . adding a new
until then. until then. until then. metric

The metrics may be quantitative or qualitative; but at minimum, an LEA’'s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection
tool for local indicators within the Dashboard.

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the action tables. Provide a description of the
action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided
in the summary tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the
Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or
schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the
requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP).

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC
Section 306, provided to students and professional development activities specific to English learners.

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students.

Goal Analysis:

Enter the LCAP Year.
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in
achieving the goal. Respond to the prompts as instructed.

e Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

e Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency
for educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not
closely associated.

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students

Purpose

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK—-12 as compared to all
students in grades TK—12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements.
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to
facilitate their ability to provide input. An LEA’s description in this section must align with the actions included in the Goals and Actions section
as contributing.

Requirements and Instructions

Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentration grant funds the
LEA estimates it will receive in the coming year based on the number and concentration of low income, foster youth, and English learner
students.
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Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional LCFF concentration grant add-on funding,
as described in EC Section 42238.02, that the LEA estimates it will receive in the coming year.

Projected Percentage to Increase or Improve Services for the Coming School Year: Specify the estimated percentage by which services
for unduplicated pupils must be increased or improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover
percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not
identified in the LCFF Carryover Table, specify an amount of zero ($0).

Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected Percentage to Increase or Improve
Services for the Coming School Year and the Proportional LCFF Required Carryover Percentage and specify the percentage. This is the LEAs
percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all students in
the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7).

Required Descriptions:

For each action being provided to an entire school, or across the entire school district or COE, an explanation of (1) how the needs
of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting
the goals for these students.

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For
any such actions continued into the 2021-24 LCAP from the 2017-2020 LCAP, the LEA must determine whether or not the action was
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date.

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s
goals for unduplicated students when the LEA explains how:

e |t considers the needs, conditions, or circumstances of its unduplicated pupils;

e The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these
considerations; and

e The action is intended to help achieve an expected measurable outcome of the associated goal.

As such, the response provided in this section may rely on a needs assessment of unduplicated students.
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Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation
as to how, are not sufficient. Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does
not meet the increase or improve services standard because enrolling students is not the same as serving students.

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way:

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7 percent lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed])

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school
climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action[s])

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100 percent attendance
rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet
needs most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students.
(Measurable Outcomes [Effective In])

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

For School Districts Only:
Actions Provided on an LEA-Wide Basis:

Unduplicated Percentage > 55 percent: For school districts with an unduplicated pupil percentage of 55 percent or more, describe how
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above.

Unduplicated Percentage < 55 percent: For school districts with an unduplicated pupil percentage of less than 55 percent, describe how
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also
describe how the actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience, or educational theory.

Actions Provided on a Schoolwide Basis:
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School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required
description supporting the use of the funds on a schoolwide basis.

For schools with 40 percent or more enroliment of unduplicated pupils: Describe how these actions are principally directed to and
effective in meeting its goals for its unduplicated pupils in the state and any local priorities.

For school districts expending funds on a schoolwide basis at a school with less than 40 percent enroliment of unduplicated pupils:
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster
youth, English learners, and low-income students in the state and any local priorities.

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the
percentage required.

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement, whether they
are provided on an LEA-wide or schoolwide basis or provided on a limited basis to unduplicated students. A limited action is an action that
only serves foster youth, English learners, and/or low-income students. This description must address how these action(s) are expected to
result in the required proportional increase or improvement in services for unduplicated pupils as compared to the services the LEA provides
to all students for the relevant LCAP year.

For any action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage. See the instructions for determining the Planned Percentage of
Improved Services for information on calculating the Percentage of Improved Services.

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the
number of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth,
English learners, and low-income students, as applicable.

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enroliment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff
and/or classified staff employed by the LEA; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:
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An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not
applicable.

Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number
of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as an LEA
that only has schools with an enroliment of unduplicated students that is greater than 55 percent, must describe how it is using the funds to
increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at selected
schools and the criteria used to determine which schools require additional staffing support.

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with
an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing
direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

o Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated
students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, Middle/Junior High,
and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of full time equivalent (FTE) staff and the
number of enrolled students as counted on the first Wednesday in October of each year.

¢ Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students
that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of
unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary,
Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of FTE staff and the
number of enrolled students as counted on the first Wednesday in October of each year.

Action Tables

Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action
Tables. Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and
the LCFF Carryover Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying
the column(s) where information will be entered. Information is not entered on the remaining Action tables.

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:

e Table 1: Total Planned Expenditures Table (for the coming LCAP Year)
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e Table 2: Contributing Actions Table (for the coming LCAP Year)

e Table 3: Annual Update Table (for the current LCAP Year)

e Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)
e Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2022-23 LCAP, 2022-23 will be the coming LCAP Year and 2021-22 will be the current LCAP Year.

Data Entry Table

The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year:

e LCAP Year: Identify the applicable LCAP Year.

e 1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming school year,
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and
the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment
calculations.

e 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school
year.

e 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as
compared to the services provided to all students in the coming LCAP year.

e LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior
LCAP year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

e Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover —
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the
services provided to all students in the coming LCAP year.

e Goal #: Enter the LCAP Goal number for the action.
e Action #: Enter the action’s number as indicated in the LCAP Goal.
e Action Title: Provide a title of the action.

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by
entering a specific student group or groups.

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services; OR, type “No” if the action is not included as contributing to meeting the increased or improved services.

e If “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

e Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time
for which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

e Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

e Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and
the Total Funds column.
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e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).

o Note: For an action to contribute towards meeting the increased or improved services requirement it must include some
measure of LCFF funding. The action may also include funding from other sources, however the extent to which an action
contributes to meeting the increased or improved services requirement is based on the LCFF funding being used to implement
the action.

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.
e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.
e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

e Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to
unduplicated students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for
the action as a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English
learners, and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by
hiring additional staff to collect and analyze data and to coordinate supports for students, which the LEA estimates would cost
$165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are foster
youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated
cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a
percentage. This percentage is the Planned Percentage of Improved Service for the action.

Contributing Actions Table
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As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:

o Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in
the LCAP for the relevant LCAP year:

o 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants the LEA estimates it will actually receive based on of the number and concentration of unduplicated students in the current school year.

o Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this
action, if any.

o Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only to
unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated
for the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated
Actual Percentage of Improved Services for the action.

LCFF Carryover Table

e 9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the current
school year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant
Program and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).
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e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from
the prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the
services provided to all students in the current LCAP year.

Calculations in the Action Tables

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the

functionality and calculations used are provided below.

Contributing Actions Table
o 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column

o 5. Total Planned Percentage of Improved Services

o This percentage is the total of the Planned Percentage of Improved Services column

¢ Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting
the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF
Supplemental and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of
Improved Services (5) and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4)
is equal to or greater than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and

Estimated Actual Percentage of Improved Services will display “Not Required.”

e 6. Estimated Actual LCFF Supplemental and Concentration Grants

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number
and concentration of unduplicated students in the current school year.

o 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds)

2023-24 Local Control and Accountability Plan for Rescue Union School District Page 72 of 74



7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds)

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing
Expenditures (4)

5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column

8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Improved Services column

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved
Services (8)

LCFF Carryover Table
e 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 + Carryover %)

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base
Grant (9) plus the LCFF Carryover — Percentage from the prior year.

o 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

e 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or
Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the

Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9).
This amount is the amount of LCFF funds that is required to be carried over to the coming year.
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o 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
January 2022
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ITEM #: 3a
DATE: June 27,2023

RESCUE UNION SCHOOL DISTRICT

AGENDA ITEM: RESCUE UNION FEDERATION OF TEACHERS (RUFT)
TENTATIVE AGREEMENT FOR 2023-2024

RECOMMENDATION:

The Superintendent recommends the Board of Trustees approve the Tentative Agreement
with the Certificated Employees (RUFT) of the Rescue Union School District.

BACKGROUND:

This public disclosure is required for all negotiations agreements entered into by the district
under Government Code Section 3547.5.

STATUS:

The agreement includes contractual language to update working conditions for our
certificated staff. No financial settlement has been agreed upon for 2023-24 to date, but both
District and RUFT representatives will continue negotiations in fall of 2023.

FISCAL IMPACT:

All fiscal implications are included in the 2023-24 budget, including $180k for grades 1-3
prep time and $22k for Special Education stipends.

BOARD AL:

Board Focus Goal IT — FISCAL ACCOUNTABILITY
Keep the district fiscally solvent through prudent LCAP aligned budget processes in
order to meet the needs of our students.

Board Focus Goal IV - STAFF NEEDS
Attract and retain diverse, knowledgeable, dedicated employees who are skilled and
supported in their commitment to provide quality education for our students.

Board Focus Goal VI — CULTURE OF EXCELLENCE
Create and promote programs that support, reward and incentivize employees to
perform at exceptional levels for the benefit of our students.
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Rescue Teachers
Unite!

This proposal from the Rescue Union School District (District) to the Rescue Union Federation of
Teachers (Federation) is presented to be adopted in its entirety.

ARTICLE 3: EMPLOYEE RIGHTS

1.

The District and Federation recognize the right of employees to form, join and participate
in lawful activities of employee organizations and the equal alternative right of employees
to refuse to form, join and participate in employee organization activities.

The Board shall make available to the Federation any and all public information as
allowable by law, statistics, and records concerning the school district that the Federation
may deem to be relevant to negotiations, or necessary for the proper enforcement of this
Agreement. The word "public," as used in this section, shall refer to any documents,
reports, statistics, studies and other such information.

The Federation or its designated representative shall have the right to meet with the
Board or its representative, at the request of either party, to consult on matters of
educational objectives, determination on context of courses and curriculum, selection of
textbooks, as well as matters relating to the implementation of this Agreement.

The Federation may appear on the Board agenda in accordance with normally established
Board procedure and speak on any issues of said agenda before a vote is taken on such
issues. A copy of the complete Board packet will be provided to the Federation by the
Secretary of the Board at the same time it is made available to the members of the Board.
The Federation will receive a copy of the minutes after the meeting of the Board.

Copies of all Agreements and addenda between the parties shall be distributed by the
Federation to each employee covered by this Agreement. The Board or its representative



LEHE L

Tall

10.

1.

agrees to meet with the Federation within ten (10) days after the signing of this
Agreement for the purpose of arranging to authorize the printing of the Agreement and
any addenda thereto. The Board agrees to pay the cost of the printing.

The Federation may have the right to hold meetings upon its request and approval by the
administration in charge of the building.

The Federation shall have the right to use the mail system and/or mailboxes in and
between school buildings for the purpose of communicating with teachers, within the law
and in accordance with ed. code section 7054.

The Federation shall have the right to adequate bulletin board space for the purpose of
posting notices and bulletins regarding the business or activities of the Federation.

The Board shall provide parking facilities for all teachers, and parking facilities for teachers
shall be planned in conjunction with new school construction.

The Federation shall have the right to a minimum of twenty-four (24) hour notification
regarding any change in working conditions. In the event of an emergency, the timeline
could be less with the discussion and approval of the RUFT President.

ARTICLE 7: TRANSFERS AND REASSIGNMENTS

Definitions
a. Transfer: the movement of an employee from one site to another
site.

1. Voluntary Transfer (employee initiated)
2. Involuntary Transfer (district initiated)

b. Reassignment: the movement of an employee within a school from one grade

level,
subject, program area, to another grade level, and subject, program area.

1. Voluntary Reassignment
2. Involuntary Reassignment :

c. Displacement: transfer to another site based upon a reduction in teaching
staff.

d. Vacancy: an unfilled certificated position.

e. Seniority: Seniority criteria will be used to determine employee placement on the
seniority list. This seniority placement will be used to determine seniarity in all
aspects of this Agreement. Seniority as it applies to transfer/reassignment is
determined in the following manner:

Hire date on or before June 30, 2020:
1. The date of written offer of employment extended by the district, and
then
2. The date of certificated employment began in the district, and then
3. Credentialing requirements, and then



4. A lottery system-numbers will be drawn by a designee from the
Federation and the District.

Hire date on or after July 1, 2020:

ik

g.

h.

1. The date of certificated employment began in the district, and then
2. Credentialing requirements, and then
3. A lottery system-numbers will be drawn by a designee from the Federation

and the District.

Posting: advertising of a known vacancy to unit members.
Academic Experience: experience teaching within two (2) grade levels of the

requested position.
Multi-Graded Class: A self-contained elementary class with two or more grade

levels.

2. Posting Procedures:

—h

An employee may, at any time, submit a request in writing for a reassignment or
transfer, even if no opening is currently available. The request will be kept on
file for the current school year.
Employees are strongly encouraged to apply for a transfer or reassignment for
any position in which they are interested or may be interested in obtaining.
The District will acknowledge, in writing, the receipt of a written request for
transfer or reassignment.
By the last teacher workday, the District shall have posted, at the District Office
and at each school site, all unit vacancies. All postings will be sent to unit
members who have a written request on file with the District Office.
New teachers hired by the District to fill unposted vacancies will be
assigned to a position only until the end of the school year.
In filling posted vacancies, the following priorities will prevail:

1. Employees requesting voluntary reassignment or employees

reassigned from grade level, subject area, or program at the same
site as the vacancy.
2. Involuntary reassignment at the same site.
3. Employees requesting voluntary transfer, employees returning
from leave, or employees displaced from their site.
Involuntary transfer.
5. Temporary employees with rehire rights.

3. Reassignment Procedures:

a.

Voluntary reassignment:
1. It will be the off duty employee’s responsibility to contact the District
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Office or the site administrator to find out about site vacancies.
2. If more than one employee applies for a vacancy, the following
qualifications will be equally considered:

Credential requirements
Academic experience
Satisfactory Evaluations
Employee’s preference

If qualifications are equal, the most senior employee shall be granted the position,
unless the senior teacher does not have rights to the percentage required by the

position.

3.

4.

All positions posted at a site and unfilled by the reassignment process
shall be posted for district wide transfers.

The District shall give employees denied a reassignment a

written explanation for the denial within ten (10) working

days.

b. Involuntary reassignment:

1.

2.

3.

4.

It is the intention of the District to minimize disruption of existing

staff positions caused by involuntary reassignments.

An involuntary reassignment shall take place only after a meeting
between the employee being considered for the reassignment and
his/her principal or immediate supervisor.

An employee being involuntarily reassigned shall receive written
reasons for such action within ten (10) working days.

Employees who are involuntarily reassigned have the right to a
review of the action by the superintendent.

An involuntary reassignment shall be based upon program needs as
the primary consideration. Other criteria may include, but are not
limited to the following:

1. Appropriate credential

2. Academic preparation and experience

3. Prior evaluations

Involuntary reassignments shall not be made on an arbitrary,
capricious, or punitive basis. The decision to reassign employees shall
be based purely upon professional reasons deemed necessary to
maintain and/or enhance educational programs.

When an employee is involuntarily reassigned, the district shall
provide assistance to the employee by moving his/her personal
classroom materials and instructional equipment to the new
classroom.



8. When an employee is directed to change rooms as the result of
an involuntary reassignment, one day of release time may be
taken, at the employee’s discretion.

4. Transfer Procedures:

a. Voluntary transfers:

b.

1. Employees interested in transferring shall file a written request with the

District Office during the three (3) day posting period, unless a current
request is on file with the District.
No current employee will be required to go through an interview process for
a transfer. The employee requesting a transfer is encouraged to visit the site
and meet with the staff.
An employee requesting a voluntary transfer or responding to a posting may
be assigned to the requested position based upon the following factors:
a. Unit member’s area of credential
b. Applicable state and federal laws
if more than one employee applies for a vacancy, the following qualifications
will be equally considered:
Credential requirements
Academic experience
Satisfactory evaluations

if qualifications are equal, the most senior employee shall be granted the
position, unless the senior teacher does not have rights to the percentage
required by the position.

Upon approval of a voluntary transfer, the transferee shall become a
member of the new school site at the close of the new site’s school year.
The District shall give employees denied a transfer a written explanation for
the denial within ten (10) working days.

A site administrator may deny an employee’s transfer request to their site if
a discipline letter of reprimand has been placed into the employee’s
personnel file within the past six months. If the site administrator of the
school the employee is seeking to transfer into fails to deny the request by
the time the posting closes, the transfer request shall be deemed approved
by the principal. In the event that the employee and the employee’s current
site administrator mutually agree that such a transfer would be beneficial,
they may appeal any such denial to the Superintendent, who will work with
ali parties to ensure an appropriate placement.

Involuntary transfer:
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1. ltis the intention of the District to minimize disruption of existing

staff positions caused by involuntary transfers.

2. An involuntary transfer shall take place only after a meeting between
the employee being considered for transfer and his/her principal or
immediate supervisor.

3. An employee being involuntarily transferred shall receive written
reasons for such transfer with ten (10) working days.

4. Employees who are involuntarily transferred have the right to a
review of the action by the superintendent.

5. Aninvoluntary transfer shall be based upon program needs as the
primary consideration. Other criteria may include, but are not
limited to the following:

a. Appropriate credential
b. Academic preparation and experience
c. Prior evaluations

6. Involuntary transfers shall not be made on an arbitrary, capricious,
or punitive basis. The decision to transfer employees shall be based
purely upon professional reasons deemed necessary to maintain
and/or enhance educational programs.

7. When an employee is involuntarily transferred, the District shall
provide assistance to the employee by moving his/her personal
classroom materials and instructional equipment to the new site.

8. When an employee is involuntarily transferred, one day of release time
may be taken, at the employee’s discretion.

5. Displacement:
a. If asite has a change in enroliment; employees with the least seniority
will be transferred first unless a more senior employee volunteers to
transfer.
b. When an employee is displaced, one day of release time may be taken, at the
employee’s discretion.

6. Current Year Vacancies:

a. When a vacancy occurs during the current school year, the District may fill the
vacancy by making a reassignment or transfer or by hiring from a pool of
qualified applicants.

7. Program Relocation:

a. If a special program (including, but limited to Miller-Unruh, Title 1, and
Special Day Class) is relocated, the employee shall have the option of moving



with the program or grade level. Should more teachers be needed to fill
openings, transfer language (Sections 2.d and Section 4) will apply.

8. Opening a New School

a.

When a new school opens or the configuration at an existing school changes

due to movement of a grade level or changes in enrollment, the district will post

all
b.

known vacancies/positions that will be created or moved.

All teachers currently in the assigned grade levels or departments which

will be moving will be given right of first refusal.

All teachers who are interested in the positions may apply.

Any vacancies will be filled according to the transfer section of this contract:
1. Appropriate credential

2. Academic preparation

9. Shared Contract:

a.

District seniority will determine which employee has priority when a shared
contract is terminated. The other employee will be given the same
consideration as a voluntary transfer.

10. Room Change:

a.

Involuntary room changes shall not be made on an arbitrary, capricious, or
punitive basis. The decision to assign an employee to a different room shall be
based purely upon professional reasons deemed necessary to maintain and/or
enhance educational programs.

An assignment to another classroom shall take place only after a meeting
between the employee being considered for room change and his/her
principal or immediate supervisor.

An employee being involuntarily assigned to another classroom shall

receive written reasons for such assignment within ten (10) working

days.

When an employee is directed to change classrooms, the district shall

provide assistance to the employee by moving his/her personal classroom
materials and instructional equipment to the new classroom.

When an employee is directed to change rooms, one day of release time may be
taken, at the employee’s discretion.
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11. Teacher Accepting a Multi-Graded Class
a. Acceptance of a Multi-Graded Class within Current Site and Grade Span

1. if a teacher agrees to leave his or her current assignment to accept a
multi-graded class within his or her current grade level for one year, this
agreement will not create a vacancy.

2. The District will not post the position that the teacher is volunteering to
leave.

3. The teacher accepting the multi-graded classroom shall have the right to
return to his or her previous position after one year based on seniority.

4. Should the multi-grade class become a single-grade class before the school
year begins, the teacher who accepted the multi-grade class shall have the
right to return to his or her previous position immediately. Should the
multi-grade class become a single-grade class after the start of the school
year, the teacher who accepted the multi-grade class shall return to his or
her previous position the following school year.

b.  Voluntary Transfer to a Posted Multi-Graded Class Outside of Site or Grade
Span

1. If a teacher agrees to leave his or her current assignment to accept a
multi-graded class outside of their current grade level at a different site, the
teacher will not have return rights to his or her previous position the
following school year. They will only have rights to the current multi-graded
class that they accepted. If the multi-graded class is no longer needed, then
transfer and reassignment language applies.

Should the muiti-grade class become a single-grade class, the teacher who
accepted the multi-grade class shall be moved into that single grade class for
the remainder of the school year. If the multi-graded class is reinstated the
following year, the teacher will have rights to that class. Otherwise, the
teacher will receive the same consideration as a voluntary
reassignment/transfer.

If a multi-graded class exists for a minimum of 120 days, the teacher shall receive a
stipend in the amount of $1,000. This stipend shall be paid in two installments,
$500 in December and $500 in June. If a multi-graded class exists for less than 120
days, the stipend shall be $500 paid in December.

ARTICLE 11: DUTY HOURS/Days

1. The workweek for a full-time employee shall be 36.25 hours; normally to be rendered in
units of 7.25 hours of school based service per day inclusive of a daily thirty (30) minute duty
free lunch period. When the bell schedule provides more than thirty (30) minutes for lunch,




the additional time shall not be used to require on-going regularly scheduled duties beyond

supervising students to and from lunch.

2. The 7.25 hours of school based service shall be structured and directed by the
immediate supervisor. The service shall be in conformity with the employee's job
description and shall include, but not be limited to, the following:

Instructional activities
Preparation activities

Campus and student supervision
Parent conferences and meetings

Staff, departmental and faculty meetings
1. Staff meetings limited to 16.5 hours per year in .5 hour increments.

Tutorial and guidance assistance to students
g. Professional growth and in-service meetings
h. Student diagnostic and assessment activities
1. Provided the District has an identified funding source, release time will be
provided for trimester assessments
i. School and student record maintenance

j. Curriculum development
k. Instructional material development
[. Co-curricular activities
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m. District committee assignments

n. Administratively assigned parent conferences
o. Programs - practices

p. District in-service

3. In addition to the activities described above, employees shall, under the direction of
their immediate supervisor, be required to render up to twenty (20) hours of adjunct duties
per school year associated with the educational profession as shown in addendum H,
Adjunct Duty Options. Changes or additions to Addendum H shall be made through mutual
agreement by the Superintendent and the Federation president. Assignments will be made
at each site through a collaborative process.

a. The additional activities required of teachers participating in TIP, for the purpose of
gaining a clear credential, will be Open House, Back to School Night, and two (2)
additional hours of service associated with the educational profession.
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4. Allsixth, seventh and eighth grade teachers (at a 6-8 school) will be scheduled for a
minimum of one non-teaching period per day prorated based on the provisions as stipulated
in Article 18: Part Time Teaching.

5. Al 3/4, 4, 5 and 6th grade teachers in a K-5 or K-6 school shall be scheduled for
non-teaching periods weekly. The periods will be equivalent to 125 minutes weekly; prep
periods to be pro- rated and equitably scheduled on shortened and minimum day weeks,
based on student contact time.

6. All 1-3 grade teachers in a K-5 or K-6 school shall be scheduled for non-teaching periods
weekly. The period will be equivalent to 45 minutes weekly: prep periods to be prorated and
equitably scheduled on shortened and minimum day(s) weeks based on student contact
time.

/. Forgrades 1-5, if a teacher is absent during the time of their scheduled prep, his/her prep
time shall not be made up. In the event of an absence of the teacher providing prep
instruction, the site administrator shall do his/her due diligence to secure a substitute for the
prep teacher. If a substitute is not available, the site administrator shall arrange to make it up
within 5 working days, unless a different timeline is mutually agreed upon between the
teacher(s) and site administrator.

8. Prep teachers shall be allowed to schedule 125 minutes weekly of his/her own prep time
in the schedule. The prep schedule for prep teachers must be developed with and approved
by the site administrator.

€9. Non-teaching periods for 4-8-grade teachers are to be used for:

Student counseling

Individual student assessment
Conferences with administration
Parent conference

Preparation of material for class
Planning

Preview of films and other material

Tm o o0 oo

In-service activity
Communication with related agencies

7#10. The District and Federation shall work together to develop a calendar for the
subsequent school year. The recommendation will be submitted to the respective
bargaining teams for negotiations.

10



a.  In order to ensure that the Federation has every opportunity to meet their
-contractually required number of workdays (183 days), the District and Federation
shall ensure that emergency school closure make-up days are added to the school
calendar. The number of days will be based on the average number of emergency
closure days over the previous five years and the anticipated number of closure days in
the upcoming year, with the intent to ensure that all student contact days will occur
during the school year.

b. Employees shall report to work on the calendared make-up day or may take
appropriate leave. In the event that certain sites remain open, while one or more sites
are forced to close due to weather, power loss, other emergency, only those
employees at the closed sites will be required to make-up the day.

c.  Inthe event that school closure days exceed the calendared make-up days, the
District will provide non-student work day(s) for employees to satisfy their contractual
obligations. Employees can choose to participate in the non-student work day(s). If an
employee chooses not to participate in the non-student work day(s), he or she may
take leave and if that employee does not have sufficient leave, they will be docked for
the day. Any non-student work day(s) would require employees to work at their
school site or another district location as directed by the site administrator.

11. Kindergarten Teachers working in the Full-Day program shall be subiject to the following
provisions:

2. Forthe2022-20823schoetyesr; Kindergarten students will attend full days beginning
the Monday of the 6th week of instruction. This provides Kindergarten teachers an
equivalent of approximately 54.75 hours of preparation time per year (an average of
1.44 hours per week).

b. Kindergarten classes will receive two (2) hours of instructional aide support per day
provided by the district. This time can be used for both academic and recess
support. -Sites-may-choose-te-augment this-Sme-with-site-fundsattheir-discretion:
In the event that an instructional aide is absent, the District will make a concerted
effort to provide a substitute.

c. Transitional Kindergarten teachers will push-in to Kindergarten and First Grade
classes for 100 minutes per day-rthe-afternoen on Monday, Tuesday, Thursday and

Friday to support Kindergarten and First Grade students and teachers. 6n

= - elo oo S e E_ TN

Push-in time shall be divided everty among the Kindergarten and First Grade classes
based on site needs, with input from the Kinder and First Grade teachers and to the
extent possible the time should be scheduled in one continuous block of time.
Travel time to and from the Kindergarten classes shall be included in the push in
time listed above. This will begin the Monday of the 6th week of instruction.

d. In the event that a site has more than one TK class, and at the discretion of the site
principal, the TK member may be assigned to assist in other primary grade levels
when needed.

11
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e. TK/K multigraded classes shall receive the same support as a TK class.
f. K/1 multigraded classes shall receive the same support as a Kindergarten class.

Transitional Kindergarten teachers shall be provided the following supports:
g. Transitional Kindergarten classes will receive instructional aide support each day for
the duration of class (8:50am - 12:20pm). This time can be used for both academic
and recess support.

h. arestroom break during their students’ recess.

812. Prior to the start of each school year, the parties will meet and negotiate the starting
and ending times of the teacher work day for the various sites prior to the finalization of such
schedules. If the parties are unable to reach agreement, the schedules shall return to those
of the last mutually agreed upon schedule.

913.

Retease-time-will-be-granted-based-onneed— Special Education teachers shall be given four
(4) equity days per year for assessments, planning, preparing, and developing IEPs. The four
days shall be prorated based on FTE and will be available as follows: one (1) day in each
trimester and one (1) floating day that can be used as determined by the teacher. When the
teacher’s classroom or other equally suitable space is unavailable during these equity days,
the teacher mav work at an alternate location. The principal and Special Ed/Student Services
Director must be notified in advance of the work location and the teacher must be available
by phone during the instructional day. If the substitute teacher does not report to work, the
equity day must be rescheduled and the teacher must report to the regular school day. Due
to concerns related to substitute teacher availability, the teacher may elect to receive the
substitute pay as a stipend in-lieu of scheduling a substitute teacher. The in-lieu stipend may
be requested at the end of each trimester or at the end of the vear. The in-lieu stipend for
the floating day may be requested only at the end of the vear.

Addendum G: Stipends

Years of Service in SPED in | Annual Monthly
Rescue USD Stipend Payment
Over 10
Months
1-5 $1,500 $150
6-10 $2,000 $200

12



11+

$2,500 $250

ARTICLE 20: HEALTH LEAVE

1. Upon request, a teacher unit member may be granted a leave of absence for up to one (1)

year for reasons of health. A_unit member teacher shall receive compensation for one (1)
school year as follows: first he/she is to use the current year's sick leave; secondly, the
accumulated sick leave eoncurrenthy-with-the; third, any catastrophic leave the unit
member may have applied/approved; lastly, 5 consecutive months of Differential Leave 186
days provided in the-Education Code 44977, and the remainder will be District reimbursed
by paying the teatcher unit member the difference between his/her salary and the salary of
a substitute or temporary teacher, including the cost of fringe benefits for the substitute or

temporary teacher.

The approval process is as follows:
e A letter addressed to the Board must be submitted to the Human Resources

Coordinator.
e The request must include a recommendation from a physician for an absence to
extend bevond 5 months of Differential Leave that includes an anticipated return

date.
o The physician recommendation shall be limited to physical or mental illness

The request will be taken to the next Regular Board meeting for approval.
In the event the Board does not approve the request, the Board shall include the

reason for denial.
e The unit member is allowed to resubmit with additional information as may be

requested from the Board denial.

2. The unit member’s position shall be filled with either a temporary teacher or a long-term

substitute.

3. The unit member’s return to work shall be upon the recommendation of a physician. The

unit member shall notify the District regarding the return date.

13
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4. Should the unit member be eligible to return prior to the original requested date, the unit

member may return under the following conditions:
® The unit member provides a doctor’s clearance to return to full duty with no
restrictions.
® The unit member’s position was filled with a long-term substitute and not a
temporary teacher.
o If the unit member’s position was filled with a temporary teacher, the
District shall make every effort to find another position for the remainder of

the school vear.

5. _A unit member mav request leave under this article a maximum of one time within 3 years.

SUBSTITUTE PAY

Teachers substituting for other teachers receive sub pay rates:

$76:60 $77.00 for % day (up to 3.75 hours)

SH46:66 $145.00 for whole day

$243-680 $282.87 for Long Term/Hard to fill Substitute-fafter268-consecutive-days)

Long Term Substitute rate shall be 90% of step one of the Rescue Certificated Salary
Schedule. Long Term Substitute is defined as a substitute agreeing to an assignment of
longer than 20 days. The substitute will receive a Long Term rate beginning on day 21 and
may not be required to start over in the event of an absence provided it is approved prior
to the absence.

Hard to fill is defined as a special program (e.q. Special Education or Electives including but
not limited to Spanish, Band) and may begin the long term rate earlier than the 20th day.
There shall be no fiscal harm due to the long term rate vs. the daily rate to the teacher
during the first 20 days of leave.

14



ITEM #: 4a
DATE: June 27,2023

RESCUE UNION SCHOOL DISTRICT

AGENDA ITEM: California School Dashboard Local Indicators

RECOMMENDATION:

The Superintendent recommends the Board of Trustees receive an informational report on the California
School Dashboard Local Indicators.

BACKGROUND:

The District began receiving funding under the Local Control Funding Formula (LCFF) for the
2021-2024 school years. The LCFF accountability system requires that LEA’s develop a three-year
Local Control Accountability Plan (LCAP) and complete annual updates. The performance of schools
and districts under the Local Control Accountability Planning process will be reported out for various
state and local indicators on the California School Dashboard.

STATUS:

The District has analyzed progress related to the locally measured priorities listed below using the
self-reflection tools and narrative reporting options developed by the California Department of
Education and approved by the State Board of Education. The Board will receive information
regarding Rescue Union School District’s statue for the local indicators.

Priority 1 - Basic Services and Conditions (Appropriately Assigned Teachers, Access to
Curriculum-Aligned Instructional Materials and Safe, Clean and Functional School
Facilities)

Priority 2 - Implementation of State Academic Standards

Priority 3 - Parent Engagement

Priority 6 - School Climate

Priority 7 - Access to a Broad Course of Study

FISCAL IMPACT:

N/A

BOARD GOAL(S):

Board Focus Goal I - STUDENT NEEDS
A. Student Safety and Well Being: Enhance and encourage social, emotional, ethical and
civic learning by providing a safe supportive and diverse environment.
B. Curriculum and Instruction: Provide a meaningful, innovative learning environment
using Common Core, and other student content standards and research-based, progressive,
effective instructional methodology, instructional materials, staff development and
technology that will ensure student success in career and college.
Board Focus Goal II1 - COMMUNICATION/COMMUNITY INVOLVEMENT
Establish and maintain consistent and effective communication that is transparent and
timely in an effort to provide and receive information that will engage and educate our
District community.



Rescue Union School District

June 27, 2023

RUSD Local Performance Indicator Update
For the California School Dashboard 2022-2023

Rescue Union School District Board of Education



> Local Indicators Description

> LCFF State Priorities
o Priority 1 - Basic
o Priority 2 - Implementation of State Academic Standards
o Priority 3 - Parent Engagement
o Priority 6 - School Climate
o Periority 7 - Access to a Broad Course of Study

> Questions




Local Indicators Description

Each year, Local Education Agencies are required to self-assess and report status, progress, and
identified areas for improvement in five areas (priorities) to the State Board of Education:

v

Appropriately assigned teachers, access to curriculum-aligned instructional materials, and
safe, clean and functional school facilities (Priority 1),

Implementation of state academic standards (Priority 2),

Parent engagement (Priority 3),

School climate (Priority 6), and

Access to a broad course of study (Priority 7).

YYVYY

Districts self-assess and self-report for each of the aforementioned priorities.

There will be some information from state indicators (Chronic Absenteeism, ‘,
Academic Progress, Suspension rates, and EL Progress) reported this coming year. E\ﬁ%.%‘%



Priority 1 - Appropriately Assigned Teachers, Access to Curriculum-Aligned

Instructional Materials, and Safe, Clean and Functional School Facilities.

> Metrics for Assessment Include:
o Fitness Inspection Tool
o Annual Credential Analysis Report
o Williams Act Sufficiency of Instructional Materials Audits

> Assessment Outcomes:
o All schools have ZERO misassigned teachers of English Learners.
All schools have ZERO misassigned teachers.
All schools have ZERO vacant teacher positions.
All students have access to their own copies of standards-aligned instructional materials
for use at home and school.

o O O




Priority 1 - Appropriately Assigned Teachers, Access to Curriculum-Aligned

Instructional Materials, and Safe, Clean and Functional School Facilities.

> Based on the Facility Inspection Tool (FIT), the number of identified
instances where facilities do not meet the “good repair” standard
(including deficiencies and extreme deficiencies) is two.

O O O O

Jackson - Good
Lake Forest - Good
Lakeview - Good
Rescue - Good

Pleasant Grove - Good



Priority 2 - Implementation of State Academic Standards

> |mplementation of State Academic Standards are self-assessed
using rating scales for:
o Professional Learning

Avallability of Instructional Materials

Policies and Procedures to Support Staff

Other Academic Standards

Support for Teachers and Administrators




Priority 2 - Implementation of State Academic Standards

Professional Learning

Rating Scale (lowest to highest) 1 - Exploration and Research Phase; 2 - Beginning Development;
3 - Initial Implementation; 4 - Full Implementation; 5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4 5

English Language Arts - Common Core X
Standards for ELA

English Language Development (Aligned to X
ELA Standards)

Math - Common Core Standards for X
Mathematics

Next Generation Science Standards (NGSS) X o4
e
History/Social Science X vyt



Priority 2 - Implementation of State Academic Standards

Availability of Instructional Resources

Rating Scale (lowest to highest) 1 - Exploration and Research Phase; 2 - Beginning Development;
3 - Initial Implementation; 4 - Full Implementation; 5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4 5

English Language Arts - Common X
Core Standards for ELA

English Language Development X
(Aligned to ELA Standards)

Math - Common Core Standards for X
Mathematics

Next Generation Science Standards X ‘vh o,
. o N:
History/Social Science X '



Priority 2 - Implementation of State Academic Standards

Policies and Procedures to Support Staff (i.e. collaborative time, teacher pairing)

Rating Scale (lowest to highest) 1 - Exploration and Research Phase; 2 - Beginning Development;
3 - Initial Implementation; 4 - Full Implementation; 5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4 5
ELA - Common Core Standards for ELA X
ELD (Aligned to ELA Standards) X

Math - Common Core Standards for X
Mathematics

Next Generation Science Standards X

History/Social Science X



Priority 2 - Implementation of State Academic Standards

Other Adopted Academic Standards

Rating Scale (lowest to highest) 1 - Exploration and Research Phase; 2 - Beginning Development;
3 - Initial Implementation; 4 - Full Implementation; 5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4 3

Career Technical Education X

Health Education Content Standards X

Physical Education Model Content X

Standards

Visual and Performing Arts X

World Language X 04 %

10



Priority 2 - Implementation of State Academic Standards

Support for Teachers and Administrators

Rating Scale (lowest to highest) 1 - Exploration and Research Phase; 2 - Beginning Development;
3 - Initial Implementation; 4 - Full Implementation; 5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4 5

|dentifying the professional learning needs of X
groups of teachers or staff as a whole

|dentifying the professional learning needs of X
individual teachers

Providing support for teachers on the standards X
they have not yet mastered.

11



Priority 3 - Parent Involvement and Family Engagement

Building Relationships Between School Staff and Families

Rating Scale (lowest to highest) 1 - Exploration and Research Phase; 2 - Beginning Development; 3 - Initial
Implementation; 4 - Full Implementation; 5 - Full Implementation and Sustainability

Building Relationships 1 2 3 4 )

Rate the LEA’s progress in developing capacity of staff to build trusting X
and respectful relationships with families.

Rate the LEA’s progress in creating welcoming environments for all X
families in the community.

Rate the LEA's progress in supporting staff to learn about each X
family’s strengths, cultures, languages, and goals for their children.

Rate the LEA’s progress in developing multiple opportunities for the X
LEA and school sites to engage in 2-way communication between

families and educators using language that is understandable and |
accessible to families 220



Priority 3 - Parent Involvement and Family Engagement

Building Partnerships for Student Outcomes

Rating Scale (lowest to highest) 1 - Exploration and Research Phase; 2 - Beginning Development; 3 - Initial
Implementation; 4 - Full Implementation; 5 - Full Implementation and Sustainability

Building Partnerships 1 2 3 4 )

Progress in providing professional learning and support to teachers X
and principals to improve a school’s capacity to partner with families.

Progress in providing families with information and resources to X
support student learning and development in the home.

Progress in implementing policies or programs for teachers to meet X
with families and students to discuss student progress and ways to
work together to support improved student outcomes.

Progress in supporting families to understand and exercise their legal X
rights and advocate for their own students and all students.

13



Priority 3 - Parent Involvement and Family Engagement

Seeking Input for Decision-Making
Rating Scale (lowest to highest) 1 - Exploration and Research Phase; 2 - Beginning Development; 3 - Initial
Implementation; 4 - Full Implementation; 5 - Full Implementation and Sustainability

Seeking Input 1 2 3 4 5

Progress in building the capacity of and supporting principals and staff to X
effectively engage families in advisory groups and with decision-making.

Progress in building the capacity of and supporting family members to X
effectively engage in advisory groups and decision-making.

Progress in providing all families with opportunities to provide input on X
policies and programs, and implementing strategies to reach and seek
input from any underrepresented groups in the school community.

Progress in providing opportunities to have families, teachers, principals, X
and district administrators work together to plan, design, implement and ‘9
evaluate family engagement activities at school and district levels. %ﬁé




Priority 6 - School Climate

> Metrics for Assessment Include:
o California Healthy Kids Survey
o LCAP Parent Survey Data
o Student Listening Circle Feedback
> Assessment Outcomes:
o The maijority of students at both elementary and middle schools feel connected to their
schools and feel safe on campus.

Narrative Summary:

Although many students expressed positive attitudes with regard to school climate, connectedness,
and safety, this area remains a focus for the district and actions and services are listed in the LCAP
to further improve climate and school culture. The District has hired our MTSS Coordinator and

increased counseling support. Staff is prioritizing Social Emotional Learning and Positive Behavior
Intervention and Support.

44 »
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Priority 7 - Access to a Broad Course of Study

> Access to a Broad Course of Study is Verified Through:
Aeries Enrollment Data

Williams Act Compliance Surveys

Annual Curriculum and Instruction Audits

CDE Data Quest System

Educational Partner Surveys

o O O O O

Narrative Summary:

All students in the Rescue Union School District have access to a broad course of study as outlined in California
Education Codes 51210 and 52220. In addition to core academic classes prescribed by education code, our schools
also offer a variety of electives designed to provide enrichment and intervention as needed.

All elementary students in grades 4-5 have the opportunity to take music classes (elementary band) and middle
school students can choose from Career Technical Education aligned computer science courses, STEM electives,
world language, Advancement Via Individual Determination (AVID), advanced bands, and other engaging classes.
Differences exist in the elective courses offered at our two middle schools, due primarily to varied %52%?}5
credentials held by the faculty at each school. éy@“
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ITEM#: 5a
DATE: June 27, 2023

RESCUE UNION SCHOOL DISTRICT

AGENDA ITEM: Fiscal Year 2023-24 Budget Adoption Presentation

RECOMMENDATION:

The Superintendent recommends the Board of Trustees adopt the 2023-2024 budget.

BACKGROUND:

All California school districts are required to submit a budget to the County Office of Education testifying
to the District’s ability to meet its financial obligations for the current and the two subsequent fiscal years.
Pursuant to Education Code sections 33129 and 42127, this budget was developed using the state-
adopted criteria and standards. This budget was filed and adopted subsequent to a public hearing by the
governing board of the school district.

STATUS:

The Fiscal Year 2023-24 Budget presents the budgetary goals of the Rescue Union School District.
The District is projecting budget deficits in the adopted budget and the two subsequent years.
Although, the Fiscal Year 2023-24 Budget shows the District is able to meet its financial obligations
for the current year and two subsequent years; however, the District’s reserves will be used to meet
the budget shortfall. After expenditures are adjusted for one-time expenses, the District’s budget
does not demonstrate a structural deficit.

FISCAL IMPACT:

The Fiscal Year 2023-24 Budget projects an unrestricted surplus of $378k and when adjusted for
unrestricted one-time activities the ongoing surplus is estimated to be $81k.

In the multi-year projection, the District maintains sufficient reserves in the current and two subsequent
years to meet the 3% state reserve requirement plus 7% additional board reserve.

BOARD GOAL.:

Board Focus Goal 1l - FISCAL ACCOUNTABILITY:
Keep the district fiscally solvent through prudent LCAP aligned budget processes in
order to meet the needs of our students.



2023-24 Budget Adoption

Hearing: June 13, 2023
Board Approval: June 27, 2023

Board of Trustees

Michael Gordon, President Kim White, Vice President
Michelle Bebout, Clerk Jamie Hunter, Member Michael Flaherty, Member




The promise of public education is for every child to succeed in school and
life. To realize this promise, every child must be given resources, support, and
interventions based on his or her needs. Our school district is uniquely
positioned to fulfill this promise to all of our students.

The concept of educational equity can mean different things to different
people so the Rescue Union School District Board of Trustees and
Superintendent want to be very clear with our intention:

+ We affirm in our actions that each student can, will, and shall learn.

+ We believe educational equity is the intentional allocation of resources,
instruction, and opportunities according to need.

+ We affirm that factors including but not limited to disability, race, ethnicity,
and socio-economic status, should not affect our students rights to quality
educational opportunities.

6/9/2023 2
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= Timeline and Certifications

[

B Education Code requires school districts to adopt a budget before July 1, 2023
B This presentation is a user-friendly summary of the budget proposed for adoption.
B Financial Cycle for 2023-24

6/9/2023
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June 13, 2023 — Public Hearing
June 27, 2023 — Board Approval/Budget Adoption

August/September 2023 - If there are material changes in the District budget
due to state budget adoption or revision, budget revisions are due 45 days
afterwards.

December 2023 - First Interim Budget

March 2024 - Second Interim Budget

June 2024 - June Budget Update (with 2024-25 budget adoption)
September 2024 - Unaudited Actual Financials

December 2024 - Audit Report




2\%”3 Topics of the Day

B This report includes:

» 2022-23 June Update

» State Fiscal Conditions

» Budget assumptions 2023-24
e Multi-year budget assumptions 2024-25 / 2025-26

» Revenue and Expenditure comparisons

» Multi-Year Budget

» Alook into the future

» Updated cash-flow (separate report)

» Detail Multi-year projections (separate report)
» All fund summary report (separate report)

B Budget and LCAP Hearing June 13, 2023

B Budget Adoption with LCAP Approval June 27, 2023
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2022-23 Update

Rescue Union District Financial Status Comparison 2022-23

b C d e f g h i j k
2nd Interim June Update Compare
2022-23 2022-23 2nd Interim to June Update
Unrestricted Restricted Total Unrestricted Restricted Total Unregtrlcted Rest‘ncted Tgtal

Variance Variance Variance

4

5

6 Revenue Detail

7 LCFF Sources (8010-8099) 36,141,809 - 36,141,809 36,143,150 - 36,143,150 1,341 - 1,341

8  Federal Revenue (8100-8299) - 2,102,378 2,102,378 - 1,994,139 1,994,139 - (108,239) (108,239)

9 | Other State Revenue (8300-8599) 899,893 7,909,492 8,809,386 899,893 6,711,458 7,611,352 - (1,198,034) (1,198,034)

10 Other Local Revenue (8600-8799) 2,189,971 2,577,336 4,767,307 558,186 3,378,938 3,937,123 (1,631,785) 801,602 (830,183)

11 Total Revenue 39,231,673 12,589,207 51,820,880 37,601,229 12,084,536 49,685,764 (1,630,444) (504,671) (2,135,115)

12

13 Expenditure Detail

14 Certificated 16,308,620 2,990,944 19,299,564 16,357,556 2,818,461 19,176,018 48,936 (172,483) (123,546)

15 Classified 5,117,973 2,773,771 7,891,744 4,947,875 2,406,783 7,354,658 (170,098) (366,988) (537,086)

16 Employee benefits 7,145,953 4,151,014 11,296,967 6,947,344 3,970,892 10,918,236 (198,609) (180,122) (378,731)

17 Books & Supplies 797,143 2,274,268 3,071,411 817,985 1,769,113 2,587,098 20,843 (505,156) (484,313)

18 Senice, Other Operating 2,322,285 2,726,167 5,048,451 2,451,977 2,341,326 4,793,303 129,692 (384,841) (255,148)

19 Capital Outlay 1,714,670 198,355 1,913,025 44,400 890,317 934,717 (1,670,270) 691,962 (978,307)

20 Other Outgo 253,533 1,157,942 1,411,475 253,533 1,157,942 1,411,475 - - -

21  Indirect Costs (194,938) 158,039 (36,899) (157,018) 116,717 (40,301) 37,920 (41,322) (3,402)

22 Total Expenditures 33,465,237 16,430,501 49,895,737 31,663,652 15,471,551 47,135,203 (1,801,585) (958,950) (2,760,534)

23

24 Excess/(Deficiency) 5,766,436 (3,841,294) 1,925,142 5,937,577 (3,387,016) 2,550,561 171,140 454,279 625,419

25

26 Other Financing Sources/uses

27 Transfers In - - - - -

28 Transfers Out - - - - - - -

29 Other Sources - - - - - - -

30 Other Uses - - - - - - -

31 Contributions (8800-8999) (5,315,986) 5,315,986 - (5,089,784) 5,089,784 - 226,202 (226,202) -

32 Total Other Sources/Uses (5,315,986) 5,315,986 - (5,089,784) 5,089,784 - 226,202 (226,202) -

33

34 Net Inc/Dcr to Fund Balance 450,450 1,474,692 7 1,925,142 847,793 1,702,768 2,550,561 397,342 228,077 625,419

35

36 Beginning Balance 7,468,207 2,475,272 9,943,479 7,468,207 2,475,272 9,943,479 - -

37 Ending Balance 7,918,658 3,949,964 11,868,621 8,316,000 4,178,040 12,494,040 397,342 228,077 625,419

6/9/2023




B Revenue Changes:

> +S100k Federal Revenue
> Shifted to 2023-24

> <S1.2 mil> State Revenue

> <S1.1 mil> Art,Music,Instr Mat
grant reduction

> <S90k> shifted to 2023-24

> <S830k> Local Revenue

» <51.66 mil> bus grant shift to
2023-24

» +5607k donations Jackson All
abilities playground

» +230k site donations

6/9/2023
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S 2022-23 Update
"
B Expenditure Changes:
» <S5710k> unfilled positions +*» unfilled positions include:
> <S378k > benefits for unfilled > Maintenance HVAC tech
positions > Bus Drivers
» <$135k> tech equip moved to > Food service workers
2023-24 > Yard Supervisors
» <S47k> ESY/Early > Payroll Tech
Intervention curriculum not > Custodians
heeded > |IFs
» <S500k> contracted ELOP > ParaEducators
moved to 2023-24 > Counselor
» +5105k increase to summer > Districtwide RSP
facilities projects > PG SDC

» <S115I> shift last of COVID
funds to 2023-24

» <S1.6 mil> electric buses
moved to 2023-24

» +5600 All Abilities Playground

6/9/2023
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2023-24
State Fiscal Conditions

Period of unprecedented General Fund (GF) revenue growth is clearly over
Budget shortfall has grown from about $22.5 billion in January to $31.5 billion in
May
DOF longer-term forecast projects slow revenue growth, assumes no recession
Governor notes growing risks to California revenues (high-income earners/stock
market)

4+ Federal debt limit impasse

4+ Higher interest rates

4+ Financial institution instability

+ Delayed tax receipts

Uncertain economic indicators

+ Unemployment is low, wages are increasing, real GDP is growing (but at below-average
pace)
4 Housing appears to be in a slump, manufacturing and trade sectors are slowing, regional
banks failing
Possibility of a mild to moderate recession starting in 2023 or 2024 still probably
around 50%

10




Wiz 2023-24
'\" State Fiscal Conditions

+ Legislative Analyst’s Office (LAO) estimates that revenue from “Big Three”

tax sources are S11 billion lower since 2022 budget period

4+ LAQ is concerned with risks related to Administration’s revenue
projections

4+ Lower revenue would proportionally reduce Prop 98 Guarantee

4+ LAO critique of K-12 May Revision proposals:
e Proposing any new programs makes the budget problem worse

e Large cuts to previously approved programs (block grants) are disruptive and
should be avoided

e Relying on one-time funds for ongoing costs is a mistake

4+ LAO recommends adopting “baseline” budget:
e Reject all new programs proposed in January and May budgets
e Fund only a 5.1% COLA to avoid using one-time funds for ongoing costs

e Remaining reductions (about $1.5 billion) can be made by reducing grants
that have not already been allocated such as community schools and electric
school buses

6/9/2023
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2023-24
State Fiscal Conditions
State Revenue Outlook

The “Big Three”

$235.0 ——May Revisi $232.2
1 y Revision $230.6 \ /
1 =—LAO (May)

$2250 ——2022 Budget Act $220.9

[ $215.3

1 $215.2  ¢209.9
$215.0

$205.0

$1950 -

$196.7

$190.3
$185.0 1 $190.z7

2021-22 2022-23 2023-24 2024-25 2025-26 2026-27

**In Billions
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2023-24
State Fiscal Conditions
State General Fund Revenues

Includes only revenues that affect calculation of Prop 98 minimum guarantee

$225.0
$220.1

$220.0 «GovV's Budget
| —+—May Revision
$215.0 | —=-2022 Budget Act
$210.0 |

$205.0 +

$200.0 |

$195.0 -
2021-22 2022-23 2023-24

**In Billions
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Wiz 2023-24
'\" State Fiscal Conditions

Prop 98 Reserve Withdrawals

B Only two options for Prop 98 reserve withdrawals
4+ Governor declares a budget emergency (discretionary)
+ Triggered by formula (mandatory)

B A withdrawal from the reserve is required if Prop 98 growth is insufficient to
cover the prior year guarantee (back out reserve deposits and account for
“spike protection”) adjusted for student attendance and inflation (higher of
COLA or per capita personal income)

6/9/2023 14




COLA 6.56%

Plus “raise
the base”

Enrolled
3,518

ADA 94.7%

Funded ADA
3,473.83

UPP 18.79%

PERS: 25.37%
STRS: 19.1%

COLA = Cost Of Living Adjustment
ADA = Average Daily Attendance
UPP = Unduplicated Pupil Percent

COLA5.1%

Enrolled
3,518

ADA 95.8%

Funded ADA
3,422.64

UPP 18.64%

PERS: 27.0%
STRS: 19.1%

Budget Assumptions

COLA 3.94%

Enrolled
3,518

ADA 96.3%

Funded ADA
3,388.60

UPP 17.83%

PERS: 28.1%
STRS: 19.1%

COLA 3.29%

Enrolled 3518

ADA 96.3%

Funded ADA
3,388.60

UPP 17.74%

PERS: 28.8%
STRS: 19.1%
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General Fund 2023-24

Rescue Union District Financial Status Comparison 2023-24

d

e

f

g

h

i

June Update

Budget Adopt

Compare

2022-23 2023-24 2022-23 to 2023-24
Unrestricted Restricted Total Unrestricted Restricted Total Unre§tricted Restlricted Tgtal
Variance Variance Variance

Revenue Detail

LCFF Sources (8010-8099) 36,143,150 - 36,143,150 37,457,480 - 37,457,480 1,314,330 - 1,314,330
Federal Revenue (8100-8299) - 1,994,139 1,994,139 - 747,641 747,641 - (1,246,499) (1,246,499)
Other State Revenue (8300-8599) 899,893 6,711,458 7,611,352 946,973 3,965,193 4,912,166 47,080 (2,746,265) (2,699,185)
Other Local Revenue (8600-8799) 558,186 3,378,938 3,937,123 2,142,451 2,275,771 4,418,222 1,584,265 (1,103,167) 481,099
Total Revenue 37,601,229 12,084,536 49,685,764 40,546,904 6,988,605 47,535,509 2,945,675 (5,095,930) (2,150,255)
Expenditure Detail

Certificated 16,357,556 2,818,461 19,176,018 16,584,107 2,686,230 19,270,337 226,550 (132,231) 94,319
Classified 4,947,875 2,406,783 7,354,658 5,223,750 2,524,408 7,748,158 275,875 117,625 393,500
Employee benefits 6,947,344 3,970,892 10,918,236 6,907,872 4,191,501 11,099,373 (39,472) 220,609 181,137
Books & Supplies 817,985 1,769,113 2,587,098 800,858 1,077,414 1,878,273 (17,127) (691,698) (708,825)
Senvice, Other Operating 2,451,977 2,341,326 4,793,303 2,438,912 2,512,613 4,951,525 (13,065) 171,287 158,222
Capital Outlay 44,400 890,317 934,717 1,676,670 100,000 1,776,670 1,632,270 (790,317) 841,952
Other Outgo 253,533 1,157,942 1,411,475 274,270 1,347,329 1,621,599 20,737 189,387 210,124
Indirect Costs (157,018) 116,717 (40,301) (179,414) 138,683 (40,731) (22,396) 21,966 (430)
Total Expenditures 31,663,652 15,471,551 47,135,203 33,727,024 14,578,179 48,305,203 2,063,372 (893,372) 1,170,000
Excess/(Deficiency) 5,937,577 (3,387,016) 2,550,561 6,819,880 (7,589,574) (769,694) 882,303 (4,202,558) (3,320,255)
Other Financing Sources/uses

Transfers In - - - - -
Transfers Out - 230,418 230,418 230,418 - 230,418
Other Sources - - - - -
Other Uses - - - - -
Contributions (8800-8999) (5,089,784) 5,089,784 - (6,211,299) 6,211,299 - (1,121,515) 1,121,515 -
Total Other Sources/Uses (5,089,784) 5,089,784 - (6,441,717) 6,211,299 (230,418) (1,351,933) 1,121,515 (230,418),
Net Inc/Dcr to Fund Balance 847,793 1,702,768 2,550,561 378,163 (1,378,275)  (1,000,112) (469,630) (3,081,043) (3,550,673)
Beginning Balance 7,468,207 2,475,272 9,943,479 8,316,000 4,178,040 12,494,040 847,793 1,702,768
Ending Balance 8,316,000 4,178,040 12,494,040 8,694,163 2,799,766 11,493,928 378,163 (1,378,275) (1,000,112)




2023-24
Budget Adoption

B Revenues:

4 LCFF is our main source of revenue.

¢ While the Governor’s May Revision includes a COLA of 8.22%,
it is highly unlikely that there is revenue to support this COLA

e LOA’s office recommends 5.1% COLA

e The difference in LCFF revenue between 8.22% and 5.1% COLA
each of the budget years is as follows:

— 2023-24 $1,098,000
— 2024-25 $1,130,000
— 2025-26 $1,382,000
¢ Inthe event the state revenues fully fund 8.22% COLA, these
amounts will be increased in our budget update in December
4+ Expanded Learning Opportunities Program
e 5900k
e Continues with audit requirements

4+ One-Time Discretionary funding

e Governor’s May Revision includes reducing Arts/Music
Discretionary Grant by 50%. The 2022-23 June budget update
assumes this reduction. If this does not come to fruition, the
funded amount will be counted when we close 2022-23.

e Governor’s May Revision includes reducing Learning Recovery
Grant, however we have not reduced yet.

6/9/2023 17




LCFF-Local Control Funding Formula

Base grant and Grade Span Adjustment is based on greater of current or prior year ADA
Supplemental and concentration funding is added based on the “unduplicated count” percentage
4+ Supplemental funding is 20% of our funding by grade x our Unduplicated rate
4 Concentration funding is available to Districts with at least 55% UPP
TIG is funded at 2012-13 funding level. Transportation is funded at 2012-13 funding level with

COLA beginning in 2023-24

Rescue USD - LCFF
Add-ons

—

Transp 12-13 award /
COLAstarts 2023-24

12-13 Award Level |I::>

Unduplicated Count
EnglishLearners ;g o

Home-to-School Transportation

$ 876422

Supplemental

$ 1,314,729

Low Income
Foster Youth ™
Grade Span Adjustment Adj”étr‘:‘:‘taase
(including TK Add-on)
-
ADA
Base Grant
-~

*Unduplicated Pupil Percentage (UPP) must be above 55%

TOTAL LCFF|  $ 37,457,480

18
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2023-24
Budget Adoption Highlights

B Maintain 2022-23 staffing FTE

+ Site to site may look different than 2022-23
4 Added 2 additional TK classes

Summer facility and tech projects not finished
by June are included in 2023-24 S350k

Prop 28 — Art & Music is not yet in the budget
as we still do not have enough information

Electric bus purchase pushed back another
year $1.6 mil

Site Donations not yet included

Assumes 4 certificated retirees

Last year of one-time funds

4 $250k COVID

4 S$650 Art, Music, Instructional Materials Discretionary
Grant

4 $1.1 Learning Recovery Grant

6/9/2023 1 9




STRS/PERS
Historical rates

STRS / PERS Historical Rates

19.10% 19.10%

l '
H B B oo 0%
. roq5y, 16:92% I l
17.10% 16.
o - L : .
= 14.43% l l .

— 12.58% —
I
8.25% 8.80% 1073% | O
= =

11.44% 11.77% 11.85% 13.89%

0,
20707, 22.91% 25:37% 27.00% 28.10% 28.80%
19.729% 20.70% 22:91% £

15.53%, 18.06%

13-14 14-15 15-16 16-17 17-18 18-19 19-20 20-21 21-22 22-23 23-24 24-25 25-26
EST EST EST

PERS RATE = STRS RATE
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6,000,000

5,000,000

4,000,000

3,000,000

2,000,000

1,000,000
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STRS/PERS
Historical costs

PERS/STRS Historical Costs

STRSCOST, 3,773,361

3,727,164
751
3,644,179 OB

2750295 2,662,518

1,988,985
1,690,196 PERS COST, 2,148,051

1,167,174 o o

1,020,90
470.980 il 509,653 ] 576,423 m 871,496
17-18

13-14 14-15 15-16 16-17 1 18-19 19-20 20-21 21-22 22-23est 23-24est 24-25est 25-26est

1,791,209 191928
4 1,137,926 1.225613 1,439,111
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‘,W;. True Operating Deficit

B What s this?

4 This is the amount that we are spending
beyond our revenues, not including “one- 0
time” items &
4 This is also known as a “structural deficit”

B How do we calculate this? w
4 ldentify one-time revenues \

+ |ldentify one-time expenditures \

+ Remove these items from the current budget
B Why do we care about this number?

4 This tells us whether our budget is balanced
or if we are spending more than our
revenues

6/9/2023
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True Operating Deficit

2023-24 2023-24 2023-24
AL AD(JDLTSETTI\%ETS T;eueevgf:r'\r&g
Revenue Detail
LCFF Sources (8010-8099) 37,457,480 37,457,480
Federal Revenue (8100-8299) - -
Other State Revenue (8300-8599) 946,973 946,973
Other Local Revenue (8600-8799) 2,142,451 (1,660,851) 481,600
Total Revenue 40,546,904 (1,660,851) 38,886,053
Expenditure Detail
Certificated 16,584,107 222,116 16,806,223
Classified 5,223,750 117,616 5,341,367
Employee benefits 6,907,872 123,157 7,031,029
Books & Supplies 800,858 800,858
Senice, Other Operating 2,438,912 2,438,912
Capital Outlay 1,676,670 (1,596,851) 79,819
Other Outgo 274,270 274,270
Indirect Costs (179,414) (179,414)
Total Expenditures 33,727,024 (1,133,962) 32,593,063
Excess/(Deficiency) 6,819,880 (526,889) 6,292,990
Other Financing Sources/uses
Transfers In
Transfers Out 230,418 (230,418) 0)
Other Sources
Other Uses
Contributions (8800-8999) (6,211,299) (6,211,299)
Total Other Sources/Uses (6,441,717) 230,418 (6,211,299)
P Lo~
Net Inc/Dcr to Fund Balance ( 378,163 ) (296,471) ( 81,691)
\/, v

6/9/2023

When one-time
expenditures are adjusted
from the budget, Rescue
has a net increase to our
Fund Balance.

ONE-TIME ADJUSTMENTS

REVENUES
(1,660,851) ELECTRIC BUS GRANT
(1,660,851)

CERT SALARIES
92,696 LF PSYCHOLOGIST (YR 2 OF 3)

129,420 ELEMENTARY PREP (2 YEAR)
222,116

CLASS SALARIES
52,320 DO SECRETARY (YR 2 OF 3)
42,403 HON MAINTAIN 6 HOURS (2YR)
22,894 DISTRICTWIDE GARDEN COORD (YR 2 OF 3)
117,616

BENEFITS

123,157 LEARNING RECOVERY/A&M
123,157

TRANSFERS OUT
(230,418) TRANSER TO FD 40

CAPTIALOUTLAY
(1,596,851) TRANSP BUSES

23
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Multi-Year Projections (MYP)
Assumptions

LCFF

# COLA Projections are based on May Revision estimates
#  Maintaining flat enrollment

Educator Effectiveness
#+ Total $815,622
e 2021-22 S18k
e 2022-23 5187k
e 2023-24 to 2026-27 $188k annually
CalSTRS rates have flattened, however CalPERS rates are continuing to increase

Ongoing - Student and staff computer replacement beginning 2023-24
4+ Grades K-2 $75k, grades 3-8 $170k, staff S50k

3 year positions are maintained in the budget until we determine the
effectiveness and on-going needs:

4+ Psychologist

4 Special Education TOSA (Teacher On Special Assignment)

4 District Office Secretary

Maintain facility budget to continue much needed repairs

24
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2023-24 BUDGET ADOPTION

A. REVENUE:

Rescue Union School District

Multi-Year Projected Budget

D
2022-23

2nd Interim

Total

G
2022-23

June Update

Total

K
2023-24

Budget Adopt

Total

(0]
2024-25

Budget Adopt

Total

2025-26

Budget Adopt

Total

COLA

LCFF Enrollment
LCFF ADA:[

UPC %
r

6.56%
3,518

3,503.93 [
18.78%
L

6.56%

3,518 [

3,501.59 [

18.83%
L

5.10%
3,518 [
3,422.64
18.64%
L

3.94%

3,518 [

3,388.60 [

17.83%
r

3.29%
3,518
3,388.60

17.74%

LCFF Sources 8010-8099 36,141,809 36,143,150 37,457,480 38,497,500 39,752,170
Federal Revenue 8100-8299 2,102,378 [ 1,994,139 747,641 [ 613,601 [ 613,830
Other State Revenue ~ 8300-8599 [ 8,809,386 | 7,611,352 [ 4,912,166 | 4,680,248 [ 4,680,248
Local Revenue 8600-8799 [ 4,767,307 [ 3,937,123 4,418,222 [ 2,616,545 | 2,600,937

TOTAL REVENUE 51,820,880 49,685,764 47,535,509 46,407,894 47,647,185

B. EXPENDITURES:
Certificated Salaries
Classified Salaries

Benefits

Books & Supplies
Services

Capital Outlay
Other Outgo

Direct Support/Indirect C 7300-7399

4

1000-1999
2000-2999 [
3000-3999 [
4000-4999
5000-5999
6000-6599
7100-7299

Y ¥ ¥ ¥V

19,299,564
7,891,744

11,296,967
3,071,411
5,048,451
1,913,025
1,411,475

(36,899)

19,176,018
7,354,658
10,918,236
2,587,098
4,793,303
934,717
1,411,475
(40,301)

19,270,337
7,748,158
11,099,373
1,878,273
4,951,525
1,776,670
1,621,599
(40,731)[

19,620,706
7,948,972
11,334,986
2,162,820
4,913,505
106,400
1,552,064
(40,731)

Y

19,736,014
8,048,666
11,356,440
1,628,299
4,872,871
106,400
1,552,064
(40,731)

TOTAL EXPENDITURES

49,895,737

47,135,203

48,305,203

47,598,722

47,260,023

C. EXCESS ( DEFICIENCY)

D. OTHER FINANCING SOURCES/USES
Interfund TransfersIn ~ 8910-8929

1,925,142

2,550,561

(769,694)

(1,190,828)

4

387,162

Interfund Transfers Out 7610-7629 - - 230,418 230,418 -

Other Sources 8930-8979 - . = = .

Other Uses 7630-7699 [ - s = = -

Contributions 8980-8999 [ - - = I = -
TOTAL SOURCES/USES (230,418) (230,418)

[E. NET INCREASE (DECREASE) 1,925,142 2,550,561 (1,000,112) (1,421,246) 387,162

BEGINNING BALANCE i 9,943,479 [ 9,943,479 [ 12,494,040 [ 11,493,928 | 10,072,683
Audit adj f -0 - -0 = [ -

F. RESTATED BEGINNING BALANCE i 9,943,479 9,943,479 12,494,040 11,493,928 10,072,683

PROJECTED ENDING BALANCE 11,868,621 12,494,040 11,493,928 10,072,683 10,459,844
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2023-24 BUDGET ADOPTION

G. COMPONENTS OF THE ENDING BALANC

a) Nonspendable
Revolving Cash
Stores
Prepaid expenses
All Others

b) Restricted

Rescue Union School District

Multi-Year Projected Budget

D
2022-23

2nd Interim

Total

G
2022-23

June Update

Total

K
2023-24

Budget Adopt

Total

(0]
2024-25

Budget Adopt

Total

2025-26
Budget Adopt

Total

6,500
4

3,949,964 [
r

Expanded Learning Opportunities (ELOP) RS 2600

Educator Effectiveness RS 6266

Lottery Instructional Materials RS 630( i

ERMHS RS 6546

Learning Recover SpEd RS 6537
CTEIG RS 9054

6547

Learning

Learning Recovery Emer Grant RS 7435
Arts & Music Block Grant RS 6762

c) Committed
Stabilization Arrangements
Other Commitments
Liability - Compensated Absences
Liability - H/W Prior Year adjust

U/R Lottery - Instr Supplies / Textbook r
4

MAA - Health services
Emergency Facility Needs
Safety Improvements
Facility Needs 2023-24
CalPERS/CalSTRS

Declining Enrollment Mitigation

d) Assigned
Assigned Descriptions:
Liability - Compensated Absences
Liability - H/W Prior Year adjust

U/R Lottery - Instr Supplies / Textbook r
4

Emergency Facility Needs
Misc Reserves

e) Unassigned

. N . r
Reserve for Economic Uncertainties

Unassigned/Unappropriated

610,683 |

9,347

40,150

215,419
r

2,147,069 [

2,922,584

100,000 |
150,000 [
1,123,544 [
92,540 [

500,000

956,500

4,989,574
4

6,500
4

61,051 [
r

4,178,040 [

605,970
610,683

729,518
r

40,222

281,647 [
134617 [
1,081,216 [

651,719

3,534,929 [

150,000
200,000

1,139,278 [
100,957 [

500,000

20,000
250,000
650,000
524,693

4,713,520
4

2,799,766 |

437,374
422,963
629,990

42,449

96,371
246,280
605,699
318,640

3,834,101 [

150,000
200,000

1,081,401 [
79,525 [

600,000
50,000

650,000

r
1,023,175

4,853,562
b

1,217,085 [

r
235,243

4,082,219 [

150,000
200,000

b
523,523
58,093 [

500,000
50,000

1,300,000

r
1,300,603

4,766,879
4

r

Ending Fund Balance

6/9/2023

11,868,621

12,494,040

11,493 928

10,072,683
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Ending Fund Balance 2023-24

m Committed funds need a board approved resolution

B Resolution will be on the June 27, 2023 board agenda

B 2023-24 committed funds are as follows:

Estimated
Purpose Justification Amount
Liabilities for compensated Funds due employees for $350,000
absenses and PY Health vacations/comp time and for July
payment Health plan payments
Carry-over of Lottery Funds These funds are designated for $1,200,000
Instructional supplies, materials, and
other classroom instructional purposes.
Carry-over of MAA funds MAA reimbursements are dedicated $100,000
funds for Health Services
Major and deferred Deferred Maintenance Plan 2022-23 $600,000
maintenance expenditures through 202526
Safety Improvements Safety contracts and supplies $50,000
(emergency kits and training)
CalPERS/CalSTRS CalPERS/CalSTRS reserves $650,000
Declining enrollment mitigation | Support maintaining staff during $1,050,000

declining enrollment

27




B Enrollment updates and
impacts to LCFF

B Final State Budget
Adoption

B Unknown how attendance
rates will increase

B Negotiations

6/9/2023
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ITEM#: 6a
DATE: June 27, 2023

RESCUE UNION SCHOOL DISTRICT

AGENDA ITEM: Statement of Reasons for Assigned and Unassigned Ending Fund Balances above
the State Recommended Minimum Level - Adopted Budget 2023-24

RECOMMENDATION:

The Superintendent recommends the Board of Trustees approve the Statement of Reasons for Assigned and
Unassigned Ending Fund Balances above the State Recommended Minimum Level.

BACKGROUND:

Per EC 42127, all California school districts are required to include with the presentation of the adopted
budget the Statement of Reasons for Assigned and Unassigned Ending Fund Balances above the State
Recommended Minimum Level.

STATUS:

Per EC 42127, the board should review and discuss this item during open session to ensure transparency of
district reserves and intended purposes.

FISCAL IMPACT:

Included as part of the 2023-24 adopted budget. This allows the district to meet the board policy to
maintain 10% Reserve for Economic Uncertainties, which is 7 % above the state minimum requirement of
3% of total budgeted expenditures.

BOARD GOAL.:

Board Focus Goal Il - FISCAL ACCOUNTABILITY:
Keep the district fiscally solvent through prudent LCAP aligned budget processes in
order to meet the needs of our students.



2022-23 Adopted Budget

Reasons for Assigned and Unassigned Ending Fund Balances Above the State Recommended Minimum Level
Education Code Section 42127(a)(2)(B) requires a statement of the reasons that substantiates the need for

assigned and unassigned ending fund balances in excess of the minimum reserve standard
for economic uncertainties for each fiscal year identified in the budget.

District: Rescue School District

Combined Assigned and Unassigned Fund Balances

Fund Fund Description 2023-24 Budget
01  General Fund/County School Service Fund $ 4,853,562.00 |Fund 01, Objects 9780/9789/9790
17 Special Reserve Fund for Other Than Capital Outlay Projects $0.00 |Fund 17 Objects 9780/9789/9790
Total Assigned and Unassigned Fund Balance $4,853,562.00
District Standard Reserve Level 3%|Form 01CS Line 10B-4
Less: District's Reserve Standard amount $1,456,068.63 |Form 01CS Line 10B-7
Fund Balance that Requires a Statement of Reasons $3,397,493.37

Reasons for Assigned and Unassigned Ending Fund Balances Above the State Recommended Minimum Level

Form Fund 2023-24 Budget Reasons

01 General Fund/County School Service Fund
$3,397,493.37 7% Board Desired Reserve

17 Special Reserve Fund for Other Than Capital Outlay Projects
(Insert Lines above as needed)

Total of Substantiated Needs $ 3,397,493.37




ITEM #: 7a
DATE: June 27, 2023

RESCUE UNION SCHOOL DISTRICT

AGENDA ITEM: 2022-23 and 2023-24 Education Protection Account (EPA) Funding

RECOMMENDATION:

The Superintendent recommends the Board approve the Education Protection Act funding
update for 2022-23 and budget for 2023-24.

BACKGROUND:

Proposition 30, The Schools and Local Public Safety Protection Act of 2012, approved by the
voters on November 6, 2012, temporarily increased the state’s sales tax rate for all taxpayers
and the personal income tax rates for upper-income taxpayers. In November of 2016, voters
approved Proposition 55 to extend this tax in order to augment education in California.

The new revenues generated from Proposition 30, and now Proposition 55, are deposited into
an account called the Education Protection Account (EPA). In addition, Proposition 30 funds
and Proposition 55 funds do not represent new dollars for school districts, but prevent
threatened cuts in funding from the State.

Proposition 30 and Proposition 55 require that the use of EPA funds be determined by the
governing board at an open public meeting and be displayed on the district’s website.

STATUS:
The EPA funding for Rescue Union School District is updated to be $7,862,666 for 2022-23

and is projected to be $9,342,370 in 2023-24. All EPA funds are used to pay teacher salaries
and benefits.

FISCAL IMPACT:

Proposition 55 replaces Proposition 30 funding that was set to expire absent a new tax initiative
or the legislature imposing a similar tax.

BOARD GOAL.:

Board Focus Goal 1l - FISCAL ACCOUNTABILITY:
Keep the district financially solvent through prudent LCAP aligned budget
processes in order to meet the needs of our students.
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%4297% y¢ RESCUE UNION SCHOOL DISTRICT

& " o “Educating for the Future Together”
(] &% 2390 Bass Lake Road * Rescue, CA 95672
(530) 677-4461 » FAX (530) 677-0719
www.rescueusd.org

June 27, 2023

Education Protection Account Expenditure Plan
2023-24

Proposition 30, and subsequently proposition 55, established the Education Protection Account
(EPA) to receive the additional tax revenue that will be collected from the higher sales tax and
income tax rates due to its passage. These funds will be apportioned from the EPA to school
districts as part of their revenue in fiscal year 2023-24. However, school districts will not see an
increase of new money in state funding. Instead, EPA funds will simply replace state General Fund
aid (revenue limit funding) on a dollar-for dollar basis.

The creation of the Education Protection Act (EPA) by Proposition 30 has created an accountability
component. These components are as follows:
e Criteria on how to spend the funds are mandated by the state.
e School board approves the expenditure plan before the expense has occurred.
e The district is required to publish on their website the amount of funds received and how
the funds were expended.
e The school district’s auditor will verify the compliance of expenses during the annual audit.

In accordance with Proposition 30 and Proposition 55, Rescue Union School District is providing
their expenditure plan under the Education Protection Act for 2023-24 all of which will be spent on
certificated staff (non-administration) that complies with the requirements from the state of
California.

Education Protection Account

2022-23 2023-24
Est Actuals Budget
Revenue 7,862,666 9,342,370

Expenditures
Teacher Salaries 6,849,700 8,353,977

Teacher Benefits 1,012,966 988,393
7,862,666 9,342,370

Jim Shoemake, Superintendent

Board of Trustees

Michael Gordon e Kim White e Michelle Bebout e Jamie Hunter e Michael Flaherty


http://www.rescueusd.org/

ITEM #: 8a
DATE: June 27, 2023

RESCUE UNION SCHOOL DISTRICT
AGENDA ITEM: Designating Certain General Funds as Committed Fund Balance Resolution #23-02

RECOMMENDATION:

The Superintendent recommends the Board of Trustees adopt Resolution #23-02 to designate certain general
funds as committed fund balance.

BACKGROUND:

As a result of the balance in the Public School System Stabilization Account the statutory limitation on school
district reserves has been triggered for the 2023-24 budget period, pursuant to Education Code (EC) Section
42127.01(e).

Beginning with the 2023-24 fiscal year, the district reserve cap requires that a school district’s adopted or

revised budget pursuant to EC Section 42127 shall not contain a combined assigned or unassigned ending

general fund balance of more than 10 percent of those funds. Assigned and unassigned balances within the
Special Fund for Other than Capital Outlay shall also be included within the 10 percent reserve cap.

STATUS:

The District has funds designated for specific purposes and therefore will designate them in the Ending Fund
Balance as “Committed”.

Committed funds are the portion of fund balance representing resources whose use is constrained by limitations
self-imposed by the LEA through formal action of its highest level of decision-making authority. The constraints
can be modified or removed only through the same process by which they were imposed. The action imposing
the constraint must be made by the end of the reporting period. The actual amounts may be determined at a later
date, prior to the issuance of the financial statements.

FISCAL IMPACT:

The district will ensure the ability to meet board goals by designating amounts over the 10% maximum
unassigned and assigned funds as committed funds.

BOARD GOAL.:

Board Focus Goal | - STUDENT NEEDS:

A. Student Safety and Well Being: Enhance and encourage social, emotional, ethical and
civic learning by providing a safe, supportive and diverse environment.

B. Curriculum and Instruction: Provide a meaningful, innovative learning (environment
using Common Core, and other student content standards and research-based,
progressive, effective instructional methodology, instructional materials, staff
development and technology that will ensure student success in career and college.

Board Focus Goal Il - FISCAL ACCOUNTABILITY:
Keep the district fiscally solvent through prudent LCAP aligned budget processes in order to
meet the needs of our students.

Board Focus Goal V — FACILITY /HOUSING:

Build, improve and maintain school facilities to meet current and future education needs

while integrating the most effective and efficient use of resources.



RESOLUTION #23-02 DESIGNATING CERTAIN GENERAL FUNDS AS COMMITTTED FUND
BALANCE
Rescue Union School District

WHEREAS, the Governmental Standards Accounting Board (GASB) has issued Statement
No. 54, establishing a hierarchy clarifying constraints that govern how a government entity can
use amounts reported as fund balance; and

WHEREAS, the Rescue Union School District Board of Education (Board) has previously
adopted Board Policy 3100 acknowledging its authority to commit, assign, or evaluate existing
fund-balance classifications and identify the intended uses of committed or assigned funds; and

WHEREAS, the committed fund balance classification reflects amounts subject to
specific internal constraints self-imposed by the Board; and

WHEREAS, once the committed fund-balance constraints are imposed, it requires the
constraint to be revised, removed or redirected for other purposes by the Board in the same
manner as the Board originally approved the commitment; and

WHEREAS, the Board has determined it has specific needs that it elects to fund with
portions of its General Fund ending fund balance.

NOW, THEREFORE, BE IT RESOLVED, that the Rescue Union School District Board of
Education, hereby commits to utilizing portions of its general fund ending balance, as indicated
by the committed fund classification in its financial statements, for the following purposes:

Estimated
Purpose Justification Amount
Liabilities for compensated Funds due employees for $350,000
absenses and PY Health vacations/comp time and for July
payment Health plan payments
Carry-over of Lottery Funds These funds are designated for $1,200,000
Instructional supplies, materials, and
other classroom instructional purposes.
Carry-over of MAA funds MAA reimbursements are dedicated $100,000
funds for Health Services
Major and deferred Deferred Maintenance Plan 2022-23 $600,000
maintenance expenditures through 202526
Safety Improvements Safety contracts and supplies $50,000
(emergency kits and training)
CalPERS/CalSTRS CalPERS/CalSTRS reserves $650,000
Declining enrollment mitigation | Support maintaining staff during $1,050,000
declining enrollment




BE IT FURTHER RESOLVED, that such funds cannot be used for any purposes other than
directed above, unless the Board adopts a successor resolution to revise or remove the
constraint, or otherwise redirect the funds for other purposes; and

BE IT FURTHER RESOLVED, that the district’s Superintendent, or their designee, is
hereby authorized and directed to finalize the amounts to be committed for the purposes
directed above based on the unaudited actual financial report for fiscal year 2022-23 no later
than September 15, 2023.

Approved, passed and adopted by the Board of Education of the Rescue Union School District
on the 27 day of June, 2023:

AYES

NOES
ABSENT
ABSTAINED

Attest: Date: June 27, 2023

Board Clerk Board President



ITEM #: 9a
DATE: June 27, 2023

RESCUE UNION SCHOOL DISTRICT

AGENDA ITEM: Green Valley Kinder Modernization Project Contract

RECOMMENDATION:

The Superintendent recommends the Board approve the contract for Carter-Kelly Inc. to provide
construction services for the Green Valley Kinder Modernization Project.

BACKGROUND:

In October 2016, Rescue USD submitted an application to the Department of the State Architect
(DSA) for a modernization project for Green Valley Elementary. In 2018, the District was able to
apply to the Office of Public School Construction (OPSC) for state funding eligibility. However,
the District did not have the funds available to move forward with this project. In 2022, the plans
expired and we had until March of 2023 to maintain the state plan approval and remain in line for
state funding.

STATUS:

In March 2023, the District was able to update the plans and reduce some of the scope of the project
to make it manageable and affordable given the cost escalation. We recently received state funds
that reimburse us for a previous project that are available to use for the GV project. The scope of
this project includes converting the teacher workroom into a kindergarten classroom, with some
storage areas and an additional office, plus building a new teacher workroom next to the
administration office. DSA and OPSC have both approved the project and funding. We expect to
receive the funding from OPSC this fall.

We went out to bid on this project in May which included a site walk. We ensured that our process
included a pre-qualification process. This allowed us to select the lowest bid from contractors that
met a specific set of qualifications. The qualifications we requested included large school projects
to ensure we selected someone that has worked with DSA and understands school construction. On
June 13, 2023, the board accepted the bid on the consent agenda for Carter-Kelly Inc.

The construction is scheduled to start before the end of summer and is expected to continue for
approximately one year before it is fully completed. California Design West is the architect for this

project and has been a great partner.

FISCAL IMPACT:

In addition to the general contractor, Carter-Kelly Inc. cost of $2.1 million, there are architect,
testing, and inspector fees that will bring the total project to approximately $2.6 million.



Additionally, there are architecture fees and other costs from 2016. The state will provide a
reimbursement to cover the costs submitted. This site is eligible for $3.4 million in state facility
funding.

BOARD GOAL(S):

Board Focus Goal II - FISCAL ACCOUNTABILITY

Keep the district fiscally solvent through prudent LCAP aligned budget processes in order to meet
the needs of our students.

Board Focus Goal IV - STAFF NEEDS

Attract and retain diverse, knowledgeable, dedicated employees who are skilled and supported in
their commitment to provide quality education for our students.

Board Focus Goal V - FACILITY / HOUSING

Build, improve and maintain school facilities to meet current and future education needs while
integrating the most effective and efficient use of resources.

Board Focus Goal VI - CULTURE OF EXCELLENCE

Create and promote programs that support, reward and incentivize employees to perform at
exceptional levels for the benefit of our students.



AGREEMENT FORM

THIS AGREEMENT, entered into this 21st day of June, 2023 in the County of El Dorado of the
State of California, by and between the Rescue Union School District, hereinafter called the “District”, and
Carter-Kelly, Inc., hereinafter called the “Contractor” for the Green Valley Elementary School —
Administration / Kindergarten Modemization project. Contractor acknowledges that this Project is being
awarded in accordance with the California Uniform Public Construction Cost Accounting (“CUPCCAA”)
set forth in Public Contract Code section 22000 et seq. Bidders shall comply with any requirements set
forth in the CUPCCAA including all guidelines and requirements in the current California Uniform Public
Construction Cost Accounting Commission Cost Accounting Policies and Procedures Manual. Contractor
shall cooperate with the District and provide any requested information or documents as requested by the
District to comply with the CUPCCAA including, but not limited to, all Project cost data, invoices,
accounting records, payroll records, etc.

WITNESSETH that the District and the Contractor for the consideration stated herein agree as
follows:

SCOPE OF WORK: The Contractor shall furnish all labor, materials, equipment, tools, and utility and
transportation services, and perform and complete all work required in connection with the Green Valley
Elementary School — Administration / Kindergarten Modemization Project, comprising alterations to
existing Building A, and an addition to existing Building E, Administration and Library, in accordance with
the plans and specifications approved by the Division of the State Architect under Application No. 02-
120925, File No. 9-45, CUPCCAA BID # 2023-GV001, (“Project”) in strict accordance with the Contract
Documents enumerated in Article 7 below. The Contractor shall be liable to the District for any damages
arising as a result of a failure to comply with that obligation, and the Contractor shall not be excused with
respect to any failure to so comply by an act or omission of the Architect, Engineer, Inspector, Division of
the State Architect (DSA), or representative of any of them, unless such act or omission actually prevents
the Contractor from fully complying with the Contract Documents and the Contractor protests, in
accordance with the Contract Documents, that the act or omission is preventing the Contractor from fully
complying with the Contract Documents. Such protest shall not be effective unless reduced to writing and
filed with the District office within seven (7) days of the date of occurrence of such act or omission
preventing the Contractor from fully complying with the Contract Documents.

ARTICLE 1 - TIME OF COMPLETION: The District may give notice to proceed within ninety
(90) days of the award of the bid by the District. Once the Contractor has received a notice to proceed, the
Contractor shall reach Substantial Completion (See Atticle 1.1.46) of the Work within Three Hundred and
Sixty-Five (365) calendar days from receipt of the Notice to Proceed. This shall be called Contract Time.
(See Article 8.1.1). It is expressly understood that time is of the essence.

Contractor has thoroughly studied the Project and has satisfied itself that the time period for this
Project was adequate for the timely and proper completion of the Project within each milestone and within
the Contract time. Further, Contractor has included in the analysis of the time required for this Project,
items set forth in General Conditions Article 8.3.2.1, Submittal Schedules, Rain Day Float, and
Govermnmental Delay Float.

In the event that the District desires to postpone giving the notice to proceed beyond this ninety
(90) day period, it is expressly understood that with reasonable notice to the Contractor, giving the notice
to proceed may be postponed by the District. It is further expressly understood by the Contractor, that the
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Contractor shall not be entitled to any claim of additional compensation as a result of the District’s
postponement of giving the notice to proceed.

If the Contractor believes that a postponement will cause hardship to it, the Contractor may
terminate the Contract with written notice to the District within ten (10) days after receipt by the Contractor
of the District’s notice of postponement. It is further understood by the Contractor that in the event that the
Contractor terminates the Contract as a result of postponement by the District, the District shall only be
obligated to pay the Contractor for the work performed by the Contractor at the time of notification of
postponement. Should the Contractor terminate the Contract as a result of a notice of postponement, the
District shall have the authority to award the Contract to the next lowest responsible bidder.

ARTICLE 2 - LIQUIDATED DAMAGES: It being impracticable and infeasible to determine
the amount of actual damage, it is agreed that the Contractor will pay the District the sum of Five Hundred
Dollars and No Cents ($ 500.00) per calendar day for each and every day of delay beyond the Contract
Time set forth in Article 2 of this Agreement (inclusive of Milestones that are critical on the critical path or
noted as critical to the District) as liquidated damages and not as a penalty or forfeiture. In the event
Liquidated Damages are not paid, the Contractor further agrees that the District may deduct such amount
thereof from any money due or that may become due the Contractor under the Contract (See Atrticle 9.6
and 2.2 of the General Conditions).

ARTICLE 3 - CONTRACT PRICE: The District shall pay to the Contractor as full
consideration for the faithful performance of the Contract, subject to any additions or deductions as
provided in the Contract Documents, the sum of Two Million One Hundred Eleven Thousand Five Hundred
Ninety Five Dollars and No Cents ($ 2,111,595.00), said sum being the total amount stipulated in the Bid
Contractor submitted. Payment shall be made as set forth in the General Conditions.

Should any Change Order result in an increase in the Contract Price, the cost of such Change Order
shall be agreed to in advance by the Contractor and the District, subject to the monetary limitations set forth
in Public Contract Code section 20118.4. In the event that the Contractor proceeds with a Change in work
without an agreement between the District and Contractor regarding the cost of a Change Order, the
Contractor waives any Claim of additional compensation for such additional work.

ARTICLE 4 - HOLD HARMLESS AGREEMENT: Contractor shall defend, indemnify and
hold harmless District, Architect, Inspector, the State of California and their officers, employees, agents
and independent contractors from all liabilities, claims, actions, liens, judgments, demands, damages,
losses, costs or expenses of any kind arising from death, personal injury, property damage or other cause
based or asserted upon any act, omission, or breach connected with or arising from the progress of Work
or performance of service under this Agreement or the Contract Documents. As part of this indemnity,
Contractor shall protect and defend, at its own expense, District, Architect, Construction Manager,
Inspector, the State of California and their officers, employees, agents and independent contractors from
any legal action including attorney’s fees or other proceeding based upon such act, omission, breach or as
otherwise required by this Article.

Furthermore, Contractor agrees to and does hereby defend, indemnify and hold harmless District,
Architect, Construction Manager, Inspector, the State of California and their officers, employees, agents
and independent contractors from every claim or demand made, and every liability, loss, damage, expense
or attorney’s fees of any nature whatsoever, which may be incurred by reason of:

(a) Liability for (1) death or bodily injury to persons; (2) damage or injury to, loss (including
theft), or loss of use of, any property; (3) any failure or alleged failure to comply with any provision of law
or the Contract Documents; or (4) any other loss, damage or expense, sustained by any person, firm or
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corporation or in connection with the Work called for in this Agreement or the Contract Documents, except
for liability resulting from the sole or active negligence, or the willful misconduct of the District.

) Any bodily injury to or death of persons or damage to property caused by any act, omission
or breach of Contractor or any person, firm or corporation employed by Contractor, either directly or by
independent contract, including all damages or injury to or death of persons, loss (including theft) or loss
of use of any property, sustained by any person, firm or corporation, including the District, arising out of
or in any way connected with Work covered by this Agreement or the Contract Documents, whether said
injury or damage occurs either on or off District property, but not for any loss, injury, death or damages
caused by the sole or active negligence or willful misconduct of the District.

(c) Any dispute between Contractor and Contractor’s subcontractors/suppliers/ Sureties,
including, but not limited to, any failure or alleged failure of the Contractor (or any person hired or
employed directly or indirectly by the Contractor) to pay any Subcontractor or Materialman of any tier or
any other person employed in connection with the Work and/or filing of any stop notice or mechanic’s lien
claims.

) Any claims, allegations, penalties, assessments, or liabilities to the extent caused by the
Contractor’s failure or the failure of any Subcontractor of any tier, to fully comply with the DIR registration
requirements under Labor Code section 1725.5 at all times during the performance of any Work on the
Project and shall reimburse the District for any penalties assessed against the District arising from any
failure by the Contractor or any Subcontractor of any tier from complying with Labor Code sections 1725.5
and 1771.1. Nothing in this paragraph, however, shall require the Contractor or any Subcontractor to be
liable to the District or indemnify the District for any penalties caused by the District in accordance with
Labor Code section 1773.3 (g).

Contractor, at its own expense, cost, and risk, shall defend any and all claims, actions, suits, or
other proceedings that may be brought or instituted against the District, its officers, agents or employees,
on account of or founded upon any cause, damage, or injury identified herein Article 5 and shall pay or
satisfy any judgment that may be rendered against the District, its officers, agents or employees in any
action, suit or other proceedings as a result thereof.

The Contractor’s and Subcontractors’ obligation to defend, indemnify and hold harmless the
Owner, Architect, Inspector, the State of California and their officers, employees, agents and independent
contractors hereunder shall include, without limitation, any and all claims, damages, and costs for the
following: (1) any damages or injury to or death of any person, and damage or injury to, loss (including
theft), or loss of use of, any property; (2) breach of any warranty, express or implied; (3) failure of the
Contractor or Subcontractors to comply with any applicable governmental law, rule, regulation, or other
requirement; (4) products installed in or used in connection with the Work; and (5) any claims of violation
of the Americans with Disabilities Act (“ADA”).

ARTICLE 5 - PROVISIONS REQUIRED BY LAW: Each and every provision of law and
clause required to be inserted in this Contract shall be deemed to be inserted herein, and this Contract shall
be read and enforced as though it were included herein, and if through mistake or otherwise any such
provision is not inserted or is not inserted correctly, then upon application of either party the Contract shall
forthwith be physically amended to make such insertion or correction.

ARTICLE 6 - COMPONENT PARTS OF THE CONTRACT: The Contract entered into by
this Agreement consists of the following Contract Documents, all of which are component parts of the
Contract as if herein set out in full or attached hereto.
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Notice Inviting Bids

Instructions to Bidders

Designation of Subcontractors

Non-Collusion Declaration

Bid Guarantee Form

Bid Bond

Bid Form

Contractor’s Certificate Regarding Worker’s Compensation
Acknowledgment of Bidding Practices Regarding Indemnity
DVBE Participation Statement and Close-Out Forms
Agreement Form

Payment Bond

Performance Bond

Guarantee

Escrow Agreement for Security Deposit In Lieu of Retention
Workers’ Compensation/Employers Liability Endorsement
General Liability Endorsement

Automobile Liability Endorsement

Contractor’s Certificate Regarding Drug-Free Workplace
Contractor’s Certificate Regarding Alcohol and Tobacco
Contractor’s Certificate Regarding Background Checks
General Conditions

Supplementary and Special Conditions

Specifications

All Addenda as Issued

Drawings/Plans

Substitution Request Form

Requirements, Reports and/or Documents in the Project Manual or Other Documents Issued to Bidders

All of the above named Contract Documents are intended to be complementary. Work required by
one of the above named Contract Documents and not by others shall be done as if required by all.

ARTICLE 7 - PREVAILING WAGES: Wage rates for this Project shall be in accordance with
the general prevailing rate of holiday and overtime work in the locality in which the work is to be performed
for each craft, classification, or type of work needed to execute the Contract as determined by the Director
of the Department of Industrial Relations. Copies of schedules of rates so determined by the Director of the
Department of Industrial Relations are on file at the administrative office of the District and are also
available from the Director of the Department of Industrial Relations. Monitoring and enforcement of the
prevailing wage laws and related requirements will be performed by the Labor Commissioner/ Department
of Labor Standards Enforcement (DLSE).

The following are hereby referenced and made a part of this Agreement and Contractor stipulates
to the provisions contained therein.

1. Chapter 1 of Part 7 of Division 2 of the Labor Code (Section 1720 et seq.)
2. California Code of Regulations, Title 8, Chapter 8, Subchapters 3 through 6 (Section 16000
et seq.)
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ARTICLE 8 - RECORD AUDIT: In accordance with Government Code section 8546.7(and
Davis Bacon, if applicable) and Article 13.11 of the General Conditions, records of both the District and
the Contractor shall be subject to examination and audit for a period of five (S) years after a Final Retention
Payment or the Recording of a Notice of Completion, whichever occurs first.

ARTICLE 9 - CONTRACTOR’S LICENSE: The Contractor must possess throughout the
Project a Class B Contractor’s License, issued by the State of California, which must be current and in good
standing.

IN WITNESS WHEREOF, this Agreement has been duly executed by the above named parties,
on the day and year first above written.

RESCUE UNION SCHOOL DISTRICT CONTRACTOR

l 1< Do depn James €. Carter
yped or Printed Name Typed or Printed Name

bt Suwindendend Pres (dent

Title \ Title

/ b g BT

Sigtfatufe ) $ignature

A2 Ll21/23

Dated

Title (Authorized Officers or Agents)

Signature

(CORPORATE SEAL)
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