2023 FACILITIES
MASTER PLAN



Facilities Master Plan Goals

The goal of a successful Facilities Master Plan provides administration and
stakeholders with the appropriate information to assist in creating a realistic

and equitable plan, that is flexible and adaptable to uncertainties.

Our team focuses on developing a plan that not only identifies, defines and
prioritizes key maintenance, modernization and new construction projects,

but also puts a strong emphasis on timing and availability of future funding

at both the State and local level. .F{ealistic
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Why should you invest in a
Facilities Master Plan

* Engages stakeholders

* Provides a visual representation of the district’s goals &
objectives

*  Qutlines both short-term & long-term projects including
major modernization, deferred maintenance and new
construction

e Plan for future General Obligation Bonds

* Maximize State funding resources & other grants

e Assists design teams such as architects & engineers

e Prepare for future enroliment trends




The Process

Questions a Facilities Master Plan
should address

What are the District’s needs?

How much will the scope of work cost?

What funding resources are available?

When will funding be available?




The Foundational
Cornerstones for Success

‘ Stakeholder Engagement

‘ Demographics & Enrollment Projections

‘ School Site Assessments
‘ Future State & local Funding Analysis

w Develop Implementation Plan




Foundational Cornerstone #1

Standard Stakeholder
Engagement

The Facilities Master Plan process is successful only if the stakeholders understand
the planning process and have input into both the district’s needs and proposed

solution to address those needs

Stakeholder introduction Meetings
Teacher & staff surveys
Staff meeting during site assessment

Board workshop




Foundational Cornerstone #2

Enroliment Projection

Historic
Student
Counts

Applied to
Kindergarten Class
Only

Current Histaric
Student Student
Counts Counts

Applied to Current
Students

Boundary Projections

Inter Intra
District District

School Site Projections

Student
Counts

Student
Yield
Factors

Planned Residential
Development




Foundational Cornerstone #3

School Site Assessments

Analyze crucial infrastructure such as HVAC, utilities,
roofing, health, safety & security

Evaluate the district’s current deferred
maintenance procedures

Assess how facilities accommodate current
educational and support programs

Do facilities create any negative impacts on students
& teachers?

Equity of facilities across the district

Address future large scale new construction projects

Scope of work cost estimates
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Foundational Cornerstone #4
Future Funding
Analysis

p State Funding Options

Modernization Eligibility
New Construction Eligibility

Future Early Learning Grants

p Local Funding Options

Developer Fees
Certificates of Participation (COP)
General Obligation Bonds (G.0O.)

Mello-Roos/Community Facilities District (CFD)

p Other funding Options

Deferred Maintenance
RRMA/RMA (Restricted Maintenance Accounts)

Federal Grants




Green Valley
Elementary




Stakeholder Engagement

Green Valley Elementary E

Student Counseling Spaces E

Special Education Classrooms '
Staff and Administrative Spaces I

MWultipurpose/Cafeteria i
Kitchen/Food Services I

General Education Classroom Spaces ‘ [
Physical Education/Indoor Athletic Spaces :

Specialized Classrooms {5cience, Music, Labs, Etc.) :

Restroorms |
Outdoor Play Equipment, Hardcourts, Playfields E

HWAL

Re pair Leaking Ro ofs
Gafety & Secuority
tModernize Classronms

Curb Appeal & Lendscaping

Student & Staff Restrooms
Parking & Traffic Row

Replace Fortables
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Capacity & Projected Enroliment
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3§ Green Valley Elementary

Future Modernization Projects
Roofing

Utilities

Rehabilitate Playfields

Safety & Security

Flatwork (paving)

Upgrade Technology

Remodel Restrooms

. . Upgrade Classroom Interior Spaces
Playfields Kindergarten Classrooms

Future New Construction Projects
Shade Structure

Replace Portables with Permanent
Modular/Permanent New Construction

Master Plan Cost Estimate

Modernization $1,326,520
New Construction $8,060,520
Total Cost $9,387,040

D Wing Portables Portable Buildings
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Elementary




Stakeholder Engagement

Jackson Elementary :
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Specialized Classrooms {5cience, Wusic, Labs, Etc.p E

General Education Classroom Spaces :

HAC

Repair Leaking Raafs
Safety & Secu ity
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Curb Appeal & Landscaping
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Capacity & Projected Enroliment
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N Jackson Elementary

Future Modernization Projects

Roofing

HVAC

Utilities

Safety & Security

Flatwork (paving)

Upgrade Technology

Remodel Restrooms

Upgrade Classroom Interior Spaces

Classroom Water Damage Repair

Exterior Paint & Repairs

Future New Construction Projects

Shade Structure

Replace Portables with Permanent
Modular/Permanent New Construction

Master Plan Cost Estimate

Modernization $1,960,166
New Construction $11,414,000
i Total Cost $13,374,166

Portables Portable



Lake Forest
Elementary




Stakeholder Engagement

Lake Forest Elementary ﬂ
Multipurpos efCafeteria :
Library E
KitchenfFood Services :
5taff and Administrative Spaces ‘
General Education Classroom Spaces E
Speriglized Classrooms | 5rience, Music, Labs, Eto) E
Student Counseling Spaces E
Outdoor Play Equipment, Hardcourts, Flayfields E

Special Education Classrooms E

Restrooms :
Physical Education/Indoor Athletic Spaces :

HWAC

Repair Lesking Roofs
Gafety & Security
todamize Classraons
Curb Appeal & Landscaping
Stwdeat & Staff Restrooms
Parking & Traffiz Flow

Replace Portables

Ovwerall ratin

29

dverdge ratin

35

Feerage rating
35%

firerage ratin

33

awerdge ratin

awerage ratin
2.7

awerdge ratin

2.7

awerdge rating
27%

awerdge rating

27%

awerage ratin
25
awerdge ratin

25

awerdge rating

2.49%




i
AL

o Y]
LY

N Lake Forest Elementary

Capacity & Projected Enrollment
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Future Modernization Projects
Roofing

Utilities

Safety & Security

Flatwork (paving)

Upgrade Technology

Remodel Restrooms

Upgrade Classroom Interior Spaces

Exterior Paint & Repairs
Portables Portables

Future New Construction Projects
Shade Structure

Replace Portables with Permanent
Modular/Permanent New Construction

Master Plan Cost Estimate

Modernization $1,789,606
New Construction $14,664,000
Total Cost $16,453,606

S F iy

ADA Path of Travel Paint Exterior




Lakeview
Elementary
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CQrverall ratin

Lakeview Elementary 4.0

average ratin
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Stakeholder Engagement

HWAC

Repair Leaking Roofs
aafety & Security
todernize Classrooms
Curb Appeal & Landscaping
Stwdent & Staff Restroo s

Parking & Traffic Flow

! II

Replace Portables
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Capacity & Projected Enroliment
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NG Lakeview Elementary

e o / il =
=\ : ]ﬁ ; Future Modernization Projects
o Utilities
Safety & Security
Upgrade Technology

General Deferred Maintenance Projects

Future New Construction Projects
Shade Structure

DG (decomposed granite) track around field

Master Plan Cost Estimate

Modernization $383,500
New Construction $1,495,000
Total Cost $1,878,500

Playground Multipurpose/Cafeteria







Stakeholder Engagement

Rescue Elementary :
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Rescue Elementary
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N Rescue Elementary
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Future Modernization Projects

Roofing

Rehabilitate Playfields

Utilities

Safety & Security

Upgrade Technology

Remodel Restrooms

Upgrade Classroom Interior Spaces
Exterior Paint & Repairs

Portables Portables

Replace Original Windows

Future New Construction Projects

Replace Portables with Permanent
Modular/Permanent New Construction

Master Plan Cost Estimate

Modernization $3,486,956
New Construction $18,018,000
Total Cost $21,504,956

Restrooms Original Windows




Marina Village
Middle




Stakeholder Engagement

Marina Village Middle E
REERR A [ | e |
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Outdoor Play Equipment, Hardoourts, Playfields E
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Capacity & Projected Enroliment
Marina Village Middle
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Portables

Path of Travel

Classroom

Multipurpose

Future Modernization Projects

Roofing

Utilities

Safety & Security

Flatwork (paving)

Upgrade Technology

HVAC

Upgrade Classroom Interior Spaces

Exterior Paint & Repairs

Future New Construction Projects

Shade Structure

Replace Portables with Permanent
Modular/Permanent New Construction

Master Plan Cost Estimate

Modernization $2,609,521
New Construction S5,648,500
Total Cost $8,258,021
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Pleasant Grove
Middle




Stakeholder Engagement

Owerall ratin

Pleasant Grove Middle E 42
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Staff and Administrative Spaces E 4.6
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Library E 460
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Student Counseling Spaces : &4

gyeraga ratin

weseors AL ARADAR | 43

dyerage ratin

Kitchen/Food Services : &3
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MUt pu rposefCareteria 40
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Cutdoor Play Equipment’Hardcourts, Playfields 4.0*

HvwAC

Repair Leaking Roofs
Safety & Security
Modarmize Classrooms
Curb Appeal & Landscaping
Student & 5taff Restrooms
Parking & Traffic How

Replace Portahles
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Pleasant Grove Middle
Capacity & Projected Enroliment
Pleasant Grove Middle
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N ~ Pleasant Grove Middle

Future Modernization Projects

Roofing

Utilities

Safety & Security

Flatwork (paving)

Upgrade Technology

Landscaping

Upgrade Classroom Interior Spaces

Exterior Paint & Repairs

Master Plan Cost Estimate

Correct Driveway Grade

Modernization $2,750,670
New Construction SO
Total Cost $2,750,670

Exterior Sports Courts Paint Exterior
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N District Facilities
The Facilities, Maintenance, Operations  and Future New Projects

Transportation departments are housed on the
MOT Upgrades

southern end of Rescue Elementary School. During the

assessment it was noted that the District needs a new Future District Office & Technology

bay shop with interior offices and storage.

Transportation would also like to remodel the existing Master Plan Cost Estimate

shop interior and add a new in-ground hydraulic lift. MOT Upgrades $3 393 000
Future District Office $2,496,000
Total Cost S5,889,000

The District Office and Technology offices are currently
housed in portable buildings on the Green Valley
Elementary campus. While not a focal point of the
Master Plan scope of work, the District may need to
eventually address these aging facilities and

infrastructure.

District Office & Technology
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The District owns 21 acres of property of future
expansion near the corner of Bass Lake Road and

Serrano Parkway.
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Sienna Ridge Property
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Stakeholder Engagement

Pleasant Grove Middle : D”Efi'lf;;%

Lakeview Elementary DUEFZI-IIE]T
Marina village Middle BgR g . Dver%"ém:‘*ng
ckson Elementary EQER A1 S
rese e EQEERR 1R
Green Walley Elementary E Dverg!reaﬁ*ng'

HwaC

Repair Leaking Roofs
Safety & Secuority

ko dernize Classrooms

Curb Appeal & Landscaping

Student & Staff Restroorms

Parking & Traffic o

Feplace Portables




N Enrollment Projection

10 Year Enrollment History &
6 Year Enrollment Projection

3768
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X School Site Assessments

e (Cost Estimates

o Total Master Plan Projects: SR H:L kK
* Modernization Projects: $14,306,939

* New Construction Projects: $59,300,020

*Cost Estimates are based on 2023 rates and do not take into account future inflation adjustments.

Classroom Statistics

e @Gross Classroom Count: 211

* 34% of classrooms are portables
e Lake Forest 64% portable classrooms
e Rescue 64% portable classrooms
 Green Valley 52% portable classrooms
e Jackson 43% portable classrooms

e Average age of Portables is 30 years old

43




N Historic Funding

4/1/1998 GO Bond Facilities; Technology, repairs, new classrooms $0 $0 $27,000,000 $27,000,000
7/25/2000 Rescue Eementary 57/61978-00-001 $352,502 $0 $0 $352,502
9/15/2000 Green Valley Hementary 50/61978-00-001 |Office/Library, Gym & 6 classrooms $0 $3,103,876 $0 $3,103,876
2/19/2003 New Middle School 50/61978-00-002 |Pleasant Grove Middle Construction $0 $8,289,072 $0 $8,289,072
4/28/2003 New Eementary School  50/61978-00-003 | Lakeview Elemenary Construction $0 $7,285,882 $0 $7,285,882
9/20/2005 Jckson Bementary 57/61978-00-002 $1,339,431 $0 $0 $1,339,431
2/6/2008 Rescue Eementary 57/61978-00-003 $622,052 $0 $0 $622,052
4/1/2008 Rescue Bementary 50/61978-00-004 |Kindergarten Building $0 $974,659 $0 $974,659
7/29/2002 Marina Village 57/61978-00-005 $4,446,896 $0 $0 $4,446,896

$6760831  $19653489 $27,000000  $53,414370

SAB APPROVED Green Valley Hementary 57/61978-00-006 |Administration/Kindergarten Modernization $3,401,723 $0 $0 $3,401,723

SAB APPROVED Rescue BEementary 57/61978-00-007 |Multipurpose Modernization $1,522,341 $0 $0 $1,522,341



:,:w.?- Rescue Union School District Futu re State Funding

Modernization Higibility Analysis

Green Valley Hem $59,257 $59,257 $59,257 $59,257 $59,257 $59,257 $59,257 $59,257
JAckson Elem $920,814 $920,814 $920,814 $920,814 $920,814 $920,814 $920,814 $920,814
Lake Forest Elem $2,674,050 $2,674,050 $2,674,050 $2,674,050 $2,674,050 $2,674,050 $2,674,050 $2,674,050

Lakeview Elem $0 $0 $0 $0 $0 $0 $0 $3,230,158
Rescue Elem $190,942 $190,942 $190,942 $1,098,838  $1,098,838 $1,008,838 $1,098,838
Marina Village Middle $215,518 $215,518 $215,518 $215,518 $215,518 $215,518 $215,518 $215,518
Pleasant Grove Middle $0 $0 $0 $0 $0 $2,997,907 $2,997,907 $2,997,907
Totals ¥ $4,060,581  $4,060,581  $4,060,581  $4,968,478  $4,968,478  $7,966,385 $7,966,385  $11,196,543
Green Valley Elem $39,505 $39,505 $39,505 $39,505 $39,505 $39,505 $39,505 $39,505
Bckson Elem $613,876 $613,876 $613,876 $613,876 $613,876 $613,876 $613,876 $613,876
Lake Forest Hem $1,782,700 | $1,782,700  $1,782,700  $1,782,700  $1,782,700  $1,782,700 $1,782,700 $1,782,700
Lakeview Hem $0 $0 $0 $0 $0 $0 $0 $2,153,439
Rescue Elem $127,294 $127,294 $127,294 $732,559 $732,559 $732,559 $732,559
Marina Village Middle $143,679 $143,679 $143,679 $143,679 $143,679 $143,679 $143,679 $143,679
Pleasant Grove Middle $0 $0 $0 $0 $0 $1,998,605 $1,998,605 $1,998,605
Totals $2,707,054  $2,707,054  $2,707,054  $3,312,318  $3,312,318  $5,310,923 $5,310,923 $7,464,362
Green Valley Elem $98,762 $98,762 $98,762 $98,762 $98,762 $98,762 $98,762 $98,762
Bckson Elem $1534,600 | $1,534,690  $1,534,690  $1534,690  $1534,600  $1,534,690 $1,534,690 $1,534,690
Lake Forest Elem $4,456750 | $4456750  $4,456,750  $4,456,750  $4,456,750  $4,456,750 $4,456,750 $4,456,750
Lakeview Hem $0 $0 $0 $0 $0 $0 $0 $5,383,597
Rescue Elem $318,236 $318,236 $318,236 $1,831,396  $1,831,396 $1,831,396 $1,831,396
Marina Village Middle $359,197 $359,197 $359,197 $359,197 $359,197 $359,197 $359,197 $359,197
Pleasant Grove Middle $0 $0 $0 $0 $0 $4,996,512 $4,996,512 $4,996,512

Totals $6,767,636 $6,767,636 $6,767,636 $8,280,796 $8,280,796 $13,277,308 $13,277,308 $18,660,904
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Implementation Plan

Adhere to the 4 Facilities Master Plan
guestions

Analyze each foundational cornerstone results

Review District goals & objectives

Rank projects based on priority & future available
funding

The Facilities Master Plan is a living document that will require periodic
updates. The Foundational Cornerstones should be review and re-

evaluated on an annual basis by District’s guidance council.

46



Contact Us

Contact us for further
information

@ Ken Reynolds: 916.733.0402
ken@schoolworksgis.com

Brett Merrick: 916.300.0590
brett@schoolworksgis.com

o 8700 Auburn Folsom Rd. Suite 200
Granite Bay, CA 95746

47 www.schoolworksgis.com ks
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THANK YOU
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