ITEM #: 13a

DATE: August9, 2022

RESCUE UNION SCHOOL DISTRICT

AGENDA ITEM: Resolution#  22-09  Adopting a Conflict of Interest Code

RCOMMENDATION:

The Superintendent recommends approval of Resolution# _ 22-09  with no changes to our
current conflict of interest code.

BACKGROUND:

Government Code 87306.5 (a) (b) requires that all local agencies review their Conflict of
Interest Code each even-numbered year and submit a written statement to that effect to the
code reviewing body, which is the Board of Supervisors. This resolution outlines the
district’s current designated positions and the disclosure categories.

STATUS:
The Resolution# 22-09  Adopting a Conflict of Interest Code is presented for Board

review, as required by law.

FISCAL IMPACT:

N/A

BOARD GOALS:

N/A



Rescue Union ESD
Board Bylaw

Conflict Of Interest

BB 9270
Board Bylaws

The Governing Board desires to maintain the highest ethical standards and help ensure that
decisions are made in the best interest of the district and the public. Accordingly, no Board
member, district employee, or other person in a designated position shall participate in the
making of any decision for the district when the decision will or may be affected by his/her
financial, family, or other personal interest or consideration.

(cf. 9005 - Governance Standards)

Even if a prohibited conflict of interest does not exist, a Board member shall abstain from voting
on personnel matters that uniquely affect his/her relatives. However, a Board member may vote
on collective bargaining agreements and personnel matters that affect a class of employees to
which his/her relative belongs. Relative means an adult who is related to the Board member by
blood or affinity within the third degree, as determined by the common law, or an individual in
an adoptive relationship within the third degree. (Education Code 35107)

A relationship within the third degree includes an individual's parents, grandparents,
great-grandparents, children, grandchildren, great-grandchildren, brothers, sisters, aunts, uncles,
nieces, nephews, and the similar family of the individual's spouse/registered domestic partner
unless the individual is widowed or divorced.

The Board shall adopt for the district a conflict of interest code that incorporates the provisions
of 2 CCR 18730 by reference, specifies the district's designated positions, and provides the
disclosure categories required for each position. The conflict of interest code shall be submitted
to the district's code reviewing body for approval, in accordance with Government Code 87303
and within the deadline for submission established by the code reviewing body. (Government
Code 87303)

Upon direction by the code reviewing body, the Board shall review the district's conflict of
interest code and submit any changes to the code reviewing body or, if no change is required, the
Board shall submit a written statement to that effect. (Government Code 87306.5)

When a change in the district's conflict of interest code is necessitated due to changed
circumstances, such as the creation of new designated positions, changes to the duties assigned to
existing positions, amendments, or revisions, the amended code shall be submitted to the code
reviewing body within 90 days after the changed circumstances necessitating the amendments
have become apparent. (Government Code 87306)

When reviewing and preparing the district's conflict of interest code, the Superintendent or



designee shall provide officers, employees, consultants, and members of the community
adequate notice and a fair opportunity to present their views. (Government Code 87311)

(cf. 9320 - Meetings and Notices)

Board members and designated employees shall annually file a Statement of Economic
Interest/Form 700 in accordance with the disclosure categories specified in the district's conflict
of interest code. A Board member who leaves office or a designated employee who leaves
district employment shall, within 30 days, file a revised statement covering the period of time
between the closing date of the last required statement and the date of leaving office or district
employment. (Government Code 87302, 87302.6)

(cf. 4117.2/4217.2/4317.2 - Resignation)
(cf. 9222 - Resignation)

Conflict of Interest under the Political Reform Act

A Board member, designated employee, or other person in a designated position shall not make,
participate in making, or in any way use or attempt to use his/her official position to influence a
governmental decision in which he/she knows or has reason to know that he/she has a
disqualifying conflict of interest. A disqualifying conflict of interest exists if the decision will
have a "reasonably foreseeable material financial effect," which is distinguishable from the effect
on the public generally, on the Board member, designated employee, or other person in a
designated position, his/her immediate family, or any financial interest described in 2 CCR
18700. (Government Code 87100, 87101, 87103; 2 CCR 18700-18709)

A Board member, designated employee, or other person in a designated position makes a
governmental decision when he/she, acting within the authority of his/her office or position,
authorizes or directs any action on a matter, votes or provides information or opinion on it,
contacts or appears before a district official for the purpose of affecting the decision, or takes any
other action specified in 2 CCR 18704.

However, a Board member shall participate in the making of a contract in which he/she has a
financial interest if his/her participation is required by the rule of necessity or legally required
participation pursuant to Government Code 87101 and 2 CCR 18705.

Additional Requirements for Boards that Manage Public Investments

Any Board member who manages public investments pursuant to Government Code 87200 and
who has a financial interest in a decision shall, upon identifying a conflict or potential conflict of
interest and immediately prior to the consideration of the matter, do all of the following:
(Government Code 87105; 2 CCR 18707)

1. Publicly identify each financial interest that gives rise to the conflict or potential conflict
of interest in detail sufficient to be understood by the public, except that disclosure of the exact
street address of a residence is not required.



2. Recuse himself/herself from discussing and voting on the matter, or otherwise acting in
violation of Government Code 87100. The Board member shall not be counted toward achieving
a quorum while the item is discussed.

However, the Board member may speak on the issue during the time that the general public
speaks on it and may leave the dais to speak from the same area as members of the public.
He/she may listen to the public discussion and deliberations of the matter with members of the
public.

3. Leave the room until after the discussion, vote, and any other disposition of the matter is
concluded, unless the matter has been placed on the portion of the agenda reserved for
uncontested matters.

If the item is on the consent calendar, the Board member must recuse himself/herself
from discussing or voting on that matter, but the Board member is not required to leave the room
during consideration of the consent calendar.

4. If the Board's decision is made during closed session, disclose his/her interest orally
during the open session preceding the closed session. This disclosure shall be limited to a
declaration that his/her recusal is because of a conflict of interest pursuant to

Government Code 87100. He/she shall not be present when the item is considered in
closed session and shall not knowingly obtain or review a recording or any other nonpublic
information regarding the Board's decision.

(cf. 3430 - Investing)
(cf. 9321 - Closed Session Purposes and Agendas)
(cf. 9321.1 - Closed Session Actions and Reports)

Conflict of Interest under Government Code 1090 - Financial Interest in a Contract

Board members, employees, or district consultants shall not be financially interested in any
contract made by the Board on behalf of the district, including in the development, preliminary
discussions, negotiations, compromises, planning, reasoning, and specifications and solicitations
for bids. If a Board member has such a financial interest in a contract made by the Board, the
contract is void. (Government Code 1090)

A Board member shall not be considered to be financially interested in a contract in which he/she
has only a "remote interest," as specified in Government Code 1091, if the interest is disclosed
during a Board meeting and noted in the official Board minutes. The affected Board member
shall not vote or debate on the matter or attempt to influence any other Board member or district
official to enter into the contract. (Government Code 1091)

In addition, a Board member shall not be considered to be financially interested in a contract in
which his/her interest is a "non interest" as defined in Government Code 1091.5. Noninterest



includes a Board member's interest in being reimbursed for his/her actual and necessary expenses
incurred in the performance of his/her official duties, in the employment of his/her
spouse/registered domestic partner who has been a district employee for at least one year prior to
the Board member's election or appointment, or in any other applicable circumstance specified in
Government Code 1091.5.

Common Law Doctrine Against Conflict of Interest

A Board member shall abstain from any official action in which his/her private or personal
interest may conflict with his/her official duties.

Incompatible Offices and Activities

Board members shall not engage in any employment or activity or hold any office which is
inconsistent with, incompatible with, in conflict with, or inimical to the Board member's duties
as an officer of the district. (Government Code 1099, 1126)

(cf. 4136/4236/4336 - Nonschool Employment)
Gifts

Board members and designated employees may accept gifts only under the conditions and
limitations specified in Government Code 89503 and 2 CCR 18730.

The limitation on gifts does not apply to wedding gifts and gifts exchanged between individuals
on birthdays, holidays, and other similar occasions, provided that the gifts exchanged are not
substantially disproportionate in value. (Government Code 89503)

In addition, the limitation on gifts does not apply to informational materials such as books,
reports, pamphlets, calendars, and periodicals. (Government Code 82028)

Gifts of travel and related lodging and subsistence shall be subject to the current gift limitation,
except when: (Government Code 89506)

1. The travel is in connection with a speech given by a Board member or designated
employee, provided the lodging and subsistence expenses are limited to the day immediately
preceding, the day of, and the day immediately following the speech and the travel is within the
United States.

2. The travel is provided by a person or agency specified in Government Code 89506,
including a government, governmental agency or authority, bona fide public or private
educational institution, as defined in Revenue and Taxation Code 203, or nonprofit organization
exempt from taxation under section 501(c)(3) of the Internal Revenue Code.

Gifts of travel exempted from the gift limitation, as described in items #1 and 2 above, shall
nevertheless be reportable on the recipient's Statement of Economic Interest/Form 700 as



required by law.

A gift of travel does not include travel provided by the district for Board members and
designated employees. (Government Code 89506)

Honoraria

Board members and designated employees shall not accept any honorarium, which is defined as
any payment made in consideration for any speech given, article published, or attendance at any
public or private conference, convention, meeting, social event, meal, or like gathering.
(Government Code 89501, 89502)

The term honorarium does not include: (Government Code 89501)

1. Earned income for personal services customarily provided in connection with a bona fide
business, trade, or profession, unless the sole or predominant activity of the business, trade, or
profession is making speeches

2. Any honorarium which is not used and, within 30 days after receipt, is either returned to
the donor or delivered to the district for donation into the general fund without being claimed as
a deduction from income for tax purposes

Legal References:

EDUCATION CODE

1006 Qualifications for holding office

35107 School district employees

35230-35240 Corrupt practices, especially:

35233 Prohibitions applicable to members of governing boards
41000-41003 Moneys received by school districts
41015 Investments

FAMILY CODE

297.5 Rights, protections, and benefits of registered domestic partners
GOVERNMENT CODE

1090-1099 Prohibitions applicable to specified officers
1125-1129 Incompatible activities

81000-91014 Political Reform Act of 1974, especially:
82011 Code reviewing body

82019 Definition, designated employee

82028 Definition, gift

82030 Definition, income

82033 Definition, interest in real property

82034 Definition, investment

87100-87103.6 General prohibitions

87200-87210 Disclosure

87300-87313 Conflict of interest code

87500 Statements of economic interests

89501-89503 Honoraria and gifts

89506 Ethics; travel

91000-91014 Enforcement




PENAL CODE

85-88 Bribes

REVENUE AND TAXATION CODE

203 Taxable and exempt property - colleges

CODE OF REGULATIONS, TITLE 2

18110-18997 Regulations of the Fair Political Practices Commission, especially:
18700-18707 General prohibitions

18722-18740 Disclosure of interests

18750.1-18756 Conflict of interest codes

COURT DECISIONS

McGee v. Balfour Beatty Construction, LLC, et al. (4/12/16, No. B262850)
Davis v. Fresno Unified School District (2015) 237 Cal.App.4th 261
Klistoff v. Superior Court, (2007) 157 Cal.App.4th 469

Thorpe v. Long Beach Community College District, (2000) 83 Cal.App.4th 655
Kunec v. Brea Redevelopment Agency, (1997) 55 Cal.App.4th 511
ATTORNEY GENERAL OPINIONS

92 Ops.Cal.Atty.Gen. 26 (2009)

92 Ops.Cal.Atty.Gen. 19 (2009)

89 Ops.Cal.Atty.Gen. 217 (2006)

86 Ops.Cal.Atty.Gen. 138(2003)

85 Ops.Cal.Atty.Gen. 60 (2002)

82 Ops.Cal.Atty.Gen. 83 (1999)

81 Ops.Cal.Atty.Gen. 327 (1998)

80 Ops.Cal.Atty.Gen. 320 (1997)

69 Ops.Cal.Atty.Gen. 255 (1986)

68 Ops.Cal.Atty.Gen. 171 (1985)

65 Ops.Cal.Atty.Gen. 606 (1982)

63 Ops.Cal.Atty.Gen. 868 (1980)

Management Resources:
CSBA PUBLICATIONS

Conflict of Interest: Overview of Key Issues for Governing Board Members, Fact Sheet, July 2010
FAIR POLITICAL PRACTICES COMMISSION PUBLICATIONS

Can I Vote? A Basic Overview of Public Officials' Obligations Under the Conflict-of-Interest Rules, 2005
INSTITUTE FOR LOCAL GOVERNMENT PUBLICATIONS

Understanding the Basics of Public Service Ethics: Personal Financial Gain Laws, 2009

Understanding the Basics of Public Service Ethics: Transparency Laws, 2009

WEB SITES

CSBA: http://www.csba.org

Fair Political Practices Commission: http://www.fppc.ca.gov

Institute of Local Government: http://www.ca-ilg.org

Bylaw RESCUE UNION SCHOOL DISTRICT
adopted: September 2004  Rescue, California
revised: August 2011

revised: June 28, 2016

reviewed: August 14, 2018

reviewed: August 11, 2020



ITEM #: 14a
DATE: August9, 2022

RESCUE UNION SCHOOL DISTRICT

AGENDA ITEM: Modification of Unused Site Status
Resolution #22-10

RECOMMENDATION:

The Assistant Superintendent is recommending the Board of Trustees adopt Resolution #22-10 to
request approval from Office of Public School Construction (OPSC) to waive the unused site fee for
Sienna Ridge Property

BACKGROUND:

Education Code 17219(a) states, whenever a school district acquires or has acquired a site for school
purposes, as determined by the State Allocation Board, and does not use the site within five years of
the date of acquisition for a K-8 elementary school, the site is considered unused and the District will
be charged an unused site fee by OPSC.

STATUS:

The District has explored using Sienna Ridge Property as an elementary school, however current
enrollment does not support the need for an additional elementary school at this time. We are
currently maintaining the property and using the site for maintenance storage.

FISCAL IMPACT:

The district will save approximately $25,000 per year (this will vary based on assessed value) if the
OPSC approves the request for a fee waiver based on our exemption.

BOARD GOAL:

Board Focus Goal Il — FISCAL ACCOUNTABILITY:
Keep the district fiscally solvent through prudent LCAP aligned budget processes in
order to meet the needs of our students.

Board Focus Goal V — FACILITY /HOUSING:
Build, improve and maintain school facilities to meet current and future education
needs while integrating the most effective and efficient use of resources.



RESOLUTION #22-10 MODIFICATION OF UNUSED SITE STATUS
Rescue Union School District

WHEREAS, Education Code 17219(a) states, Whenever a school district acquires or has acquired a site
for school purposes, as determined by the State Allocation Board, and does not use the site
within (1) five years of the date of acquisition for the kindergarten, if any, and any of grades 1 to
8, inclusive, maintained by an elementary school district or a unified school district, or, (2) seven
years of the date of acquisition for any of grades 7 to 12, inclusive, maintained by a high school
district or a unified school district, or if a school district has a site at any grade level that has
previously been used but has not been used for school purposes within the preceding five years,
the school district shall be subject to nonuse payments, unless the State Allocation Board, from
time to time, makes a determination that the school district will utilize the property for the
purpose for which it was intended within a reasonable period of time, in a specific amount for
each additional year in which the site is retained and not used by the district beyond the
foregoing specified periods, except the first additional year shall be deemed to end not earlier
than April 30, 1973;

WHEREAS, the provisions of that Education Code, the District may request to waive the fee for this site if
the District meets the criteria which includes site being used as warehousing; and,

WHEREAS, Education Code 17220 states, If the State Allocation Board determines a school district to be
exempt from the requirement to make nonuse payments for any year as to any school site on
any basis authorized under subdivision (e) or (f) of Section 17219, that exemption shall continue
to apply to that school site for each subsequent year for which the superintendent of the school
district certifies to the State Allocation Board, on a timely basis, that the basis of exemption
continues to exist; and

WHEREAS, the District has acquired Sienna Ridge Property and has not used the site for elementary
school purposes;

NOW, THEREFORE, BE IT RESOLVED that this Board, until further notice, shall use Sienna Ridge Property
for District Administration purposes, including warehousing and maintenance facility;

AND BE IT FURTHER RESOLVED that this Board is requesting approval from Office of Public School
Construction (OPSC) to waive the unused site fee for Sienna Ridge Property.

AYES

NOES
ABSENT
ABSTAINED

Attest: Date: August9, 2022

Clerk President



DE

PARTMENT OF GENERAL SERVICES

CERTIFICATION OF UNUSED SITES

SA

B 423 (7/06)

STATE ALLOCATION BOARD
OFFICE OF PUBLIC SCHOOL CONSTRUCTION

Date of this Report: June 1, 2022

DISTRICT DISTRICTNO. 61978 |counTty FIY
Rescue Union Elementary EL DORADO ( 9) 21-22
Site CL;::T ANo Yea'r Purchase Parcel Assessed |Assessed Ass,::)s(:ble
E-M-H cres |Acquired Price ID Number Value Fee Year
SIENNA RIDGE PROPERTY E 211 2015 1,625,000 | 115-040-06 2,317,811 23,178 21/22

98356810

115-040-08

This report lists all of the District’s previously reported unused sites, including sites that
have received a waiver in previous years. All School Districts and County Offices of
Education are required to report all unused sites to the State Allocation Board,
pursuant to California Education Code Sections 17219 - 17224. An unused site is
deemed to be any site owned by the District that is not being used for school purposes.

Please review and verify the information indicated above for accuracy and content and
answer the questions listed below. This form must be returned to the Office of Public
School Construction no later than August 1, 2022.

1.

2.

Do any of the sites listed above meet the conditions for a waiver as outlined in
Section IV of the Form SAB 424? If YES, please complete a Form SAB 424 for each

igible site.

NO
L]

YE

Does the District have any new Unused Sites to report? If YES, please complete a
Form SAB 424 for each new site.

YES QN
[

I certify that I am authorized to represent the Governing Board of the District, that the above
information is true and correct and that the District has no additional sites which are unused. If
any of the above information is incorrect, omitted, or an unused site is not listed, I have attached
Form(s) SAB 424 indicating additional sites or changes to the above information.

Lisn Dovu dan , At Q’uﬁm viderdund— 520-L12-4903

Authonw“d Title (Fyp ; rinted)

Authorized Agent (signature)

(Area Code) Phone Number

11242022

Date




STATE OF CALIFORNIA
MODIFICATION OF UNUSED SITE STATUS

SAB 424 (REV 06/06}

STATE ALLOCATION BOARD
OFFICE OF PUBLIC SCHOOL CONSTRUCTION

Page 2 of 2

_Keseue Union Schgel Districs

<ITE NAME

INTY

Nz D:mdc% B
7|24 l2022-

{JA?E

Sitnna }érdﬂ% ORI

SECTION 1—ADD THIS SITE - Refer to EC 17219(a)
Check one

Site newly acquired,

Site received through donation.

Site not previously reported.

Site no longer qualifies as a used site.

{Refer to General Information, “Type of Use,"items 1-6}

» Enter date last used:

Date Site was Acquired:

Acquisition Price/Site Value:

Number of Acres:
Grade Level:

County Assessor’s Parcel Number:

SECTION I1—DELETE THIS SITE - Referta EC 17223
Check one

Site was sold.

» Enter date escrow closed:

Site is being used for school purposes,

» Enter date site began to be used:
» Enter the type of use, 1-6:

(Refer to General Information, “Type of Use”)
Site is being used for the construction of school facilities.
» Enter date construction contract signed:

SECTION 1II—BASIC AID DISTRICT - Refer to EC 17222
The fee will not be withheld if it causes the district to receive less
than $120 per pupil of average daily attendance in apportionments
during the fiscal year the fees are being withheld.

SECTION 'W—WAIVE THE FEE FOR THIS SITE - Refer to EC 17219(a)
Check one

Site will be used within Q years (no mote than three), CMM l’\]"

District board resolution must be attached which included one of the
uses outlined in“Type of Use” 3
» Enter the type of use, 1-6:

{Refer to General Information, “Type of Use")
The district attempted to sell this site but received no acceptahle
hids. Refer to EC 17219(d).
» Attempted sale date: —
The district is {easing this site for at least one- half of the fiscal year
to a tenant who is paying possessory taxes for that year equal to or
greater than one percent of the adjusted value of the site, Refer to
EC17219(f).
The district is utilizing this site for at least one-half of the year for one
of the purpuoses outlined on previous page. Refer to EC 17219(e}.
» Enter the type of waiver, 1-3:

{Refer to General Information, “Waiver of Fee”)

SECTEON V—REDUCE THE FEE FORTHIS SITE
Check one
The district is requesting a reduction in the fee for this site for debt
service on local bonds used to directly pay for the construction of
school faciities. Refer to EC 17224,
(Refer to the Unused Site Program Handbook, “Reduction of the Fee”)
» Enter amount of reduction requested:
{Amount cannot exceed bond debt service for that fiscal year assessed fee)
» Enter date debt service payment was made:
The district is requesting modification of the adjusted value for this site,
{Refer to the Unused Site Program Handbook, “How to Determine the
Value of a Site”)
» New Value:
» Obtained by:
Appraiser
County Assessor

Date of Value:

MISCELLANEQUS CORRECTIONS

CERTIFICATION
| certify th rlyl am authonz

sent the Governing Board of the District, and that the above information is true and correct.

SIGNAT Lo'y'i AUTHO

'%\ NAME [OF ||2§§§'?|| At ;I GURE HHENTEORTYPED)
[ a,(d?iw‘\

179124 (2022

-



Professional Services Agreement

SchoolWorks, Inc.

8700 Auburn Folsom Rd., #200
Granite Bay, CA 95746
Ph: (916) 733-0402

www.SchoolWorksGIS.com Facility Problem Solvers
Date: Services Payable To: Services Performed For:
August 1, 2022 SchoolWorks, Inc. Rescue Union Elementary School District
8700 Auburn Folsom Rd., #200 2390 Bass Lake Rd.
Granite Bay, CA 95746 Rescue, CA 95672-9608
Ph: (916) 733-0402 Ph: (530) 677-4461
www.SchoolWorksGIS.com

LEVEL 1 DEVELOPER FEE JUSTIFICATION STUDY

Scope of Work

SchoolWorks, Inc. shall prepare a Level 1 Developer Fee Study (Developer Fee Justification Study)
to justify the statutory fee rates for both residential and for commercial/industrial development.
School districts are authorized to collect these fees per Education Code Section 17620.

Project Approach

1. The current enrollment (2021/2022 CALPADS) and projected growth within the District's
boundary is determined.

2. Determination of Local Student Generation Rates (Census data)

3. The impact of new developments is determined by analyzing the proposed development projects
(Consultant will contact local County and City development and planning agencies) and
calculating the estimated number of students that will be generated from new housing.

4. Existing facility capacity is derived from the baseline capacities approved by the State (SAB 50-
02) along with any approved and funded projects that also increase the District's capacity.

5. The projected growth from developments is then loaded into existing facilities to the extent that
there is available space.

6. Any unhoused students will generate a need for new facilities and an estimated cost is calculated,
based on State allowances and local land values.

7. If any students from new development are to be housed in existing facilities, the need to
modernize existing schools will be determined and the appropriate portion will be included in
the facility cost.

8. The cost is then compared to the amount of projected new development (residential then
commercial/industrial) to determine the amount of developer fees that are justified.

Level T Developer Fee Study for Rescue Union Elementary School District*Angust 1, 2022 1



Responsibilities of SchoolWorks, Inc.

v Prepare Developer Fee Justification Study pursuant to Government Code 66000, et. Seq.
and Education Code 17621 (e) and 17622
v Assist the District with a timeline for adoption of new Developer Fees, including a sample

Notice and sample Resolution for the Public Hearing
v Present Developer Fee Justification Study to the Board (Extra Charge)
v Attend public hearing and respond to questions (Extra Charge)

District to Provide

1. Cutrent 2021/2022 CALPADS/CBEDS information (must be separated by school site and
grade level)

2. Listing of developer fees collected over the past two (2) years (must include the amount paid and
the square footage for each permit)

List of projects that the District will use the developer fees for
4. Latest audit report

5. The current Developer Fee Justification Study adopted by the District (if not prepared by
SchoolWorks, Inc.)

Level 1 Fee Rates

The Level 1 Fees are adjusted every two years to account for the changes in the construction cost
index. The next adjustment will be made in January 2024.

2022 2024

Rates Rates

Residential $4.79 TBD
Commercial/Industrial $0.78 TBD

Level T Developer Fee Study for Rescue Union Elementary School District*Angust 1, 2022 2



Pricing

2022 — First Installment $2,000
2023 — Second Installment $2,000
Level 1 Developer Fee Justification Study Total Cost $4,000

If SchoolWorks, Inc presence is requested at a School Board meeting, the District will be billed at
$185 per hour plus travel time and expenses.

Payment Schedule

The first installment of the consulting fees will be billed upon completion of the Study. The second
installment will be billed January 2023. The amount is due within thirty (30) days of the date of the
invoice. A late fee of 5% of the invoice amount will be charged if the amount due is not paid within
sixty (60) days of the date of the invoice.

Signed Contract

SchoolWorks, Inc. will contract to perform the tasks enumerated above for the prices indicated.
Rescue Union Elementary School District is authorized to enter into this agreement by Government
Code 53060. These services are chargeable to the District Capital Facility Funds.

Rescue Union Elementary School District SchoolWorks, Inc.
Signature Signature

Ken Reynolds
Name Name

President - SchoolWorks, Inc.

Title Title
August 1, 2022
Date Date

Level T Developer Fee Study for Rescue Union Elementary School District*Angust 1, 2022 3



MASTER PLAN

Rescue Union School District

Prepared for : . ..
Rescue Union Unified

2390 Bass Lake Road
Rescue, CA 95672 (530) 677-4461

SchoolWorks, Inc.

8700 Auburn Folsom Road, #200
Granite Bay, CA 95746 (916) 300-0590




SchoolWorks, Inc. - Master Plan Proposal

Letter to the Board

Attn: Board of Trustees
Rescue Union School District
2390 Bass Lake Road
Rescue, CA 95672

SchoolWorks, Inc., is pleased to present our Statement of Proposal to the Rescue Union School District for Master Planning services.
Since its inception in 2002, SchoolWorks, Inc., has been dedicated to assisting school districts across the State of California with
a wide range of facility planning solutions. Each district comes with its own set of unique challenges and circumstances. Our
dedicated and experienced team look forward to the opportunity to meet any goal or objective set forth during this project.

The Master Plan will assist the district with its continued efforts to define and prioritize key projects while maximizing all funding
opportunities. This dynamic planning document will ensure school facilities are able to meet the growing needs of the district
and the local community for the next three to five years. It is recommended the district annually review certain key components
of this planning document with its guidance counsel to ensure all aspects of the facilities improvement program are being met.

Master Plan Includes:
Facilities Needs Assessment
Projects Scope of Work
Project Cost Estimates
Review As-Built, Blueprint and Construction Site Plans
Facilities Inventory Analysis
Funding Profile including: State and Local Opportunities
Demographic Study and Enrollment Projections
New Housing Development Study
Classroom Utilization Analysis
Impact of Transitional Kindergarten (TK) for all
Project Prioritization and Phasing Plan
* Fixed Fee, Not-To-Exceed: $62,160

The SchoolWorks Inc., Master Plan team consists of specialists in the fields of facilities planning, maintenance, operations,
construction management, energy management and financial planning. SchoolWorks, inc., is dedicated to developing trusting
personal relationships with our clients. Our unique hands-on approach make us more than just another facility planning
consultant. Our goal is to become part of your team. We value integrity and going that extra mile to make sure we provide the
highest in quality service.

We would be honored to serve the Rescue Union School District. Thank you for your consideration and please do not hesitate to
contact us if you have any questions.

Brett H. Merrick

Vice President
916.300.0590
brett@schoolworksgis.com

2 Prepared for: Rescue Union School District



SchoolWorks, Inc. - Master Plan Proposal

About Us

Exclusively serving over 300 California school districts, ranging in size from
under 100 students to more than 600,000 students.

Description Continued

SchoolWorks, Inc., established in 2002 by founder and President Ken Reynolds, has a proud history of guiding
California school districts though the complexities of school facility planning. Our firm takes pride focusing on
the unique challenges facing California school districts today. We offer a wide range of services that provide the

building blocks to implement and sustain a successful facilities planning program.

Our mission is simple: Take pride in developing trusting personal relationships. Our unigue hands-on approach
makes us more than just another facility planning consultant. Our goal is to become an extension of your staff and
community. We value integrity and going the extra mile to make sure we provide the highest in quality service.

Who We Are What We Do

W Ade )L f - Master Plans
+ Facilities Needs Assessments

- Demographic Studies

+ Enrollment Projections

- Attendance Boundary Studies

- State Building Program Assistance
* Modernization

+ New Construction

-+ Universal Transitional Kindergarten
+ Financial Hardship

+ Facility Hardship

2 . CTE

- Developer Fee Studies

+ Trustee Boundaries

Map of current clients
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Our Team

Ken Reynolds

President

Brett Merrick
Vice President

Luke Smith

Lead Facilities Consultant



SchoolWorks, Inc. - Master Plan Proposal

Our Team

Dr. Edward C. Gonzalez

Facilities Consultant

Owen Alvarez
State Eligibility & Funding

Ron Groeneveld
Facilities Consultant

Jodi Grayem
Office Manager

Ryan Reynolds

Demographics & Enrollment Projections
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SchoolWorks, Inc. - Master Plan Proposal

Executive Summary

SchoolWorks Inc., has a proven track record establishing a realistic vision
within a school district's unique planning parameters.

Our Master Plan team consists of specialists in the fields of
facilities planning, maintenance, operations, construction
management, civil engineering, energy management and
financial planning.

SchoolWorks, Inc., offers a unique and fresh approach to
Master Plans. Our philosophy believes in first addressing
the key building blocks that will establish a solid foundation
for all future planning goals and objectives.

This approach focuses on developing a plan that not
only identifies, defines and prioritizes key maintenance,
modernization and new construction projects, but also
focuses on the timing and availability of future funding
revenues.

Master Plan Benefits

- Provide visual representation of your goals &
objectives

- Outline long-term & short-term plans

- Prepare for Early Learning Programs

- Maximize State funding resources

- Plan for General Obligation bonds

- Assist design teams (architects & engineers)
- Establish budgets & timelines

+ Prepare for future enrollment trends

- Engage stakeholders

6  Prepared for: Rescue Union School District

Throughout the State of California one of the most common
themes facing school facilities planning today is the lack
of funding resources. In most cases the scope of work far
exceed the amount of available funding.

Our approach focuses on four key questions:
1) What are your needs?
2) How much will it cost?
3) What are your funding options?
4) When will funding resources be available?

Through a collaborative effort with district and community
stakeholders, the Master Plan will create realistic and
equitable guidelines that will ensure existing and future
facilities can provide the best educational experience for all.

Partial Clients List

- Central Unified

+ Burton School District

+ Durham Unified

- El Tejon Unified

- Exeter Unified

- Farmersville Unified

- Fort Bragg Unified

- Gonzales Unified

- Hanford Elementary

+ Hilmar Unified

- Laton Unified

+ Lemoore Union Elementary
- McFarland Unified

- Merced County Office of Education
+ Millbrae School District

- Porterville Unified

- Scotts Valley Unified

- Tulare Joint Union High



COMPONENTS

* School Site Assessments

* Facility Site & Equity Analysis

* Develop a Database of Facilities Needs
* Facilities Inventory Analysis

* Existing Site Diagrams

* Identify Cost Estimates

* Historic Funding Analysis

* Future Funding Analysis

* Demographic Study

* Enrollment Projections
* Classroom Capacity & Utilization Study
« Stakeholder & Staff Input




SchoolWorks, Inc. - Master Plan Proposal

Scope of Work

School Site Needs Assessment

School Site Needs Assessment

The facilities assessment process is one of the key components in
developing a priority list of projects and establishing short- and long-
term goals and objectives. It is especially important in planning budgets,
obtaining funding and creating both district and public awareness of overall
facility conditions and needs.

SchoolWorks Inc., will conduct a full comprehensive conditions assessment
of each campus. We generally invite site Principals, maintenance,
operations, facilities staff and other key stakeholders to join our team
during the site assessments.

Walking each school provides the team with a high level opportunity to
review previous modernization projects, identify the age of facilities and
assess crucial infrastructure components such as HVAC, utilities, roofing,
health, safety and security.

Rescue Union Schools will also be assessed on the ability of facilities to
accommodate the educational and support programs. This involves
determining which instructional spaces and support facilities (i.e. library,
cafeteria, gym, office space) meet the minimum required area based on
State and local District standards. The assessment team will provide a
qualitative assessment of the facilities’ educational environment (such as
available space, code compliance, amenities, etc.) and how the facilities
support or detract from the teaching and learning process.

The new facilities assessment will provide an overview of potential future
master-planned projects on campus. This can include identifying new
facilities to accommodate growth, technology, changes in educational
specifications, replacing existing facilities that can no longer provide a safe
or functional educational experience for students and staff, or building
facilities that are entirely absent from a campus altogether.
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SchoolWorks, Inc. - Master Plan Proposal

Scope of Work

Cost Estimates

Cost Estimates

SchoolWorks, Inc., prices each of the components identified in the Master
Plan using the current edition of Saylor's Construction Cost Estimating
Guidelines, the system utilized by the State of California and the Office of

Public School Construction for its cost guidelines.

These cost estimates may be modified through discussions with district
staff and local construction contractors to reflect particular local conditions,
such as a lack of qualified subcontractors in particular specialties, or the
impact of State apprenticeship and pre-qualifications requirements, which
can affect construction pricing in a particular area. SchoolWorks, Inc.,
then produces a project cost matrix, which covers costs for all identified

proposed work.

The proposed cost estimates outlined in the plan are intended to be used
as a guide to assist the in developing a long-range plan. Certain unexpected
or unforeseen scope of work variances could have a significant impact on
costs. Estimate totals include both construction costs and support costs.

Cost estimates for new facilities are based on a per square foot calculation

and not on a particular design. It is recommended the District consult with
the architect and project manager before finalizing any budgets.
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SchoolWorks, Inc. - Master Plan Proposal

Scope of Work

Funding Profile

Funding Profile

Facilities projects can be funded from several different sources. The State
of California provides funding assistance to eligible public school districts
through the School Facilities Program (SFP).

The district should also consult with its financial advisor to determine if
certain local funding options such as a bond measure is a viable resource.

SchoolWorks, Inc., will provide an in-depth review and analysis of all the
potential State and local funding resources available to the District. It

should also be noted that as programs and regulations change, new
resources may become available such as the Federal CARES ACT, and the

School Energy Efficiency Stimulus Program.

& A &
—_— e e e e STATE FUNDING OPTIONS
", i “kl.hh ‘a‘\ + Modernization Funding
- ." ) : + New Construction Funding
a1 AER . » Financial Hardship Funding/Facility Hardship

LOCAL FUNDING OPTIONS
Developer Fees
Certificates of Participation (COP)
General obligation bonds (“G.O. Bonds”)

OTHER FUNDING OPTIONS
Deferred Maintenance Pacing Guide
RRMA/RMA
LCAP (Local Control and Accountability Plan)
Federal
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Scope of Work

Facilities Inventory

Fidery Dhemeentary
Ranr Dalr Buill  DuleMod Mod Funds BldgType  Ana R Counl
Admiresration 1452 157 1 hi 5] [\ e
Ba 1880 + e 1 Facilities Inventory
Cafrreriy 1 Ak ] 33 o
. W Poomeod SchoolWorks, Inc., will coordinate with staff to review all existing as-
ns-am 1452 o] 1 48 1
fLE wi 1 m 1 builts, blue prints or 1A diagrams and develop a facilities inventory
e e PO for each campus.
EBEN 1532 a1 1 o 1
F1-i4 1532 a1 1 o 4
P57 1532 a1 1 455 1 . . . . e o
- 1 = s wm 1 The inventory provides a matrix identifying the current buildings
eel i 1= L on campus, the dates that were originally built, if they have been
aRG10 JLE) 1 1991 1
Totas ma ou modernized using State funds and when they may be eligible for
additional State modernization funding.
2 LINCOLN ELEMENTARY SCHODL .. Modernization eligibility is generated by the age of a building.

Permanent building eligibility is generated for buildings over the age
of 25 years or 25 years from the last State modernization funding for
that building. Portable building eligibility is generated for buildings
over the age of 20 years.

Upon completion of the Facilities Inventory, a State modernization

eligibility matrix will be created. This matrix will provide valuable
information identifying by school site, the estimated eligible date and

amount.
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Scope of Work

Demographics & Enrollment Projections

Cudiedone Fiem
Sy | ggont
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Demographics & Enroliment Projections

Our Demographic Study provides a comprehensive enrollment
analysis. The district-wide and school specific enrollment projections
are meant to serve as a planning tool to help with both long-tem and
short-term planning.

Demographic Studies examine the factors that influence school
enrollments, namely trends in demographics, birth rates and new
housing development.

The study is also used as a tool to identify certain facility planning
requirements such as capacity utilization of existing facilities,
planning for modernization or new construction and attendance
boundary redistricting.

Each school attendance area will be input into our GIS (Geographic
Information System) Software. Students are analyzed in each area
based on their residential address. Attendance pattern maps will
analyze impacts of intra-district and inter-district transfers.

Birth rates are used to project future kindergarten enrollment. It is
assumed if the births indicate there was an increase of 4% one year,
then there will be a corresponding 4% increase in the kindergarten
class five years later.

New housing can have a significant impact on future facility and
demographic planning. A complete analysis of all current and future
new housing will be included. A student yield rate analysis will also
be conducted using the most current census data.
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SchoolWorks, Inc. - Master Plan Proposal

Scope of Work

Stakeholder Input

Standard Stakeholder Input

The Master Plan process is successful only if the entire school community
understands the planning process and has input into both the district's
needs assessment and proposed solutions to address those needs.

As part of the standard process, we will engage designated stakeholders
such as the Board of Trustees, Administration and Staff and school site
Principals throughout the process.

Optional Stakeholder Input

Certain Master Plans may require additional input from district stakeholders
and local community leaders that go beyond the standard stakeholder
involvement included in this process.

This then allows the District and community to agree upon and support
a unified effort to implement those solutions, including any financing or
funding measures needed.

As a part of the planning process, the Master Plan team and District

administration may choose to include optional stakeholder involvement
by developing a plan to engage stakeholders through a series of meetings
and forums.

Optional stakeholder input may include:
Facilities Master Planning Committee (FMPC)
Online Surveys
Community Open Houses
Individual Site Staff Meetings

School Site Vision Boards
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SchoolWorks, Inc. - Master Plan Proposal

Additional Services

SchoolWorks, Inc.

l Contact us |

—_—_——

Unlimited On-Call Services

SchoolWorks, Inc., provides unlimited on-call services for all our
clients. If you have questions, our staff is on-call Monday through
Friday 8am to 5pm.

Hourly Rates & Our Other Services

If you request a SchoolWorks representative on various projects or
committee meetings beyond the scope of work in this proposal, the
District will be billed an hourly rate of $185 per hour. In addition,
SchoolWorks, Inc., offers a wide range of other facility planning
services. To request a proposal for one of the other products below,
please contact Brett Merrick at brett@schoolworksgis.com or 916-
300-0590.

+ Attendance Boundary Studies

- State Building Program Assistance
* Modernization

+ New Construction

-+ Universal Transitional Kindergarten
- Financial Hardship

- Facility Hardship

- CTE

- Developer Fee Studies

- School Locator
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SchoolWorks, Inc. - Master Plan Proposal

Statement of Work

Schoolworks, Inc., is proposing a fixed fee, not-to-exceed $62,160 for the standard Master Planning services provided in this
proposal. Changes in the scope of work provided in this proposal can have impacts on the overall fee. Number of hours
proposed by SchoolWorks, Inc., include all fees associated with work including planning meetings, data collection, travel
expenses, copying and printing costs, etc.

The proposed timeline for completion and delivery of the project is four (4) months. A schedule is intended to be a flexible

timeline and will be adjusted accordingly, depending on coordination of schedules and efficient data collection. The Schedule
is generated through a team effort involving school administration, staff and SchoolWorks, Inc., consultants.

Master Plan Services

Standard Scope of Work Hours
Ta) Facilities Needs Assessment 60
1b) Develop Projects Lists 49
1¢) Project Cost Estimates 49
1d) Facilities Inventory 56
1e) Funding Profile 56
1) Demographics and Enroliment Projections (Seperate SchoolWorks Agreement) 0
1g) Standard Stakeholder Input and Meetings 10
1h) Recommendations and Implementation 35
1i) Site Diagrams and Drawings 21
Total Proposed Hours 336
Total Proposed Fee $61,160

1)) Optional Scope of Work

Any options seleted below will be added to the total proposed fee

Hours Cost
D Facilities Master Plan Committee Meetings (4) 50 $9,100
D Community Open House 23 $4,255
[ site Administration Meetings 20 $3,700
D Site Vision Boards 14 $2,590
D Online Survey 12 $2,220
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MASTER PLAN

Rescue Union School District

Thank You

8700 Auburn Folsom Road, #200 Granite Bay ,CA 95746
Email : brett@schoolworksgis.com
Phone : (916) 300-0590



schoolWorks, Inc. &

8700 Auburn Folsom Rd., Suite 200,
Granite Bay, CA 95746

Ph: (916)733-0402
SchoolWorksGlS.com

Rescue Union Elementary
School District

Upgrade to
School Explorer

August 2, 2022



Statement of Proposal - School Explorer schnﬂ|w0rks, Inc.

Rescue Union Elementary School District
2390 Bass Lake Rd.

Rescue, CA 95672-9608

Thank you for the opportunity to present this Upgrade to School Explorer Proposal to the Rescue Union Elementary
School District for an upgrade from the Google based School Locator to the School Explorer web-based application.

The current version of the School Locator currently being used by the district is based on the data from Google
Maps. [n this version, we do not have the option to add/change/remove any street or address data.

The new version of the program, which we are calling School Explorer, is a customizable web-based application
designed as we are able to edit the maps and add new addresses to provide general information and assign the
neighborhood elementary, middle, and high schools based on a valid residential address. Utilizing this new version
allows for more accurate results.

School Explorer Includes:

+  Web-based application with elementary, middle, and high school attendance area maps
e Residential address verification tool

«  Driving and walking directions

« FAQto assist users with common questions

¢ Unlimited technical support

s Proposed boundary changes

e Upgrade to School Explorer: $2,500

Options:

o Add Trustee Area Boundary Layer {additional fee)

Since its inception in 2002, SchootWorks, inc. is dedicated to developing trusting personal relationships with our
clients. Our unique hands-on approach makes us more than just anather planning consultant. Our goal is to become
part of your team. We value integrity and going that extra mile to make sure we provide the highest quality service.

We would be honored to serve the Rescue Union Elementary School District. Thank you for your consideration and
please do not hesitate to contact us if you have any questions.
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Ryan Reynolds
DEP Project Manager
ryan@schoolworksgis.com
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COMPANY INFORMATION OUR SERVICES

e Demographic Studies
SchoolWorks, Inc.

Enrollment Projections

8700 Auburn Folsom Rd., #200, Granite Bay, CA 95746 .
¢ Facilities Master Plans

¢ State Building Program Assistance
PH: (916) 733-0402
+« Modernization

»  New Construction

Established 2002 *  Financial Hardship
« (TE

s Developer Fee Studies
Primary Contact:

Ryan Reynolds *«  Llevell

+  Level2
Ryan@schoolworksgis.com
» Attendance Boundaries Studies

* Trustee Boundaries

School Explorer
SchoolWarks, Inc., exclusively serves over 300

California school districts, ranging in size from under SchoolWorks provides services to districts highlighted in blue;

100 students to more than 600,000 students.

We offer a wide range of services that provide the
building blocks to implement and sustain a successful
facility planning program.

At SchoolWorks, Inc., our mission is simple: Take pride
in developing trusting personal relationships. Our
unique hands- on approach makes us more than just
another facility planning consultant. Our goal is to
become an extension of your staff and community.
We value integrity and going the extra mile to make
sure we provide the highest in quality service.

| | Page
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SCHOOL EXPLORER

Attendance areas are defined as geographic boundaries around a schoo! which include specific residential
addresses. School Explorer is a web-based application intended to provide general information and assign

neighborhood elementary, middle, and high schools based on a specific valid residential street address.

School Explorer is intended to be used as a tool that provides school assignment information based upon a specific
valid address. If you do not know the specific address, or if it cannot be found, just click anywhere on the map to

find the schools for that neighberhood.

The information provided by School Explorer is inten'ded to only be used as a guideline and is not a final
determination of school assignments. The accuracy of address mapping may vary and is not a guarantee. While
our team makes every effort to ensure all search databases are up-to-date, the user should not assume results
provided by School Explorer are a guarantee of placement at a particular school. It is recommended that final

school placement determination be verified by a School District representative.
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Statement of Proposal - School Explorer scnoo‘mnrks, Inc

(I Proposal

SchoolWorks, inc., will work with a district representative to ensure the correct attendance boundaries and
school site information has been provided. If any School Board approved boundary change occurs, SchoolWorks,

Inc., will promptly update the web-link to represent that change.

Addresses and street maps are provided through a third party who has made substantial efforts to ensure the
accuracy of the information., However, anomalies in street representation can and do occur. Any inconsistencies
that are observed while using School Explorer should be reported to SchoolWorks, Inc., by a district

representative via phone or email.

PROPOSAL RATES
OPTION 1:

SchoolWorks, Inc. is proposing an annual renewal fee of $600 to maintain the current School Locator service,

ANNUAL SERVICE CONTRACT (FISCAL YEAR} YEARLY FEE

Annuzl Service Contract for continued use of School Locator with $600

limited technical support

OPTION 2:

SchoolWorks, Inc. is proposing a one-time, fixed-fee, $2,500 to upgrade from the Google based School! Locator to

the School Explorer web-based application.

ILEGRADE TO SCHOOL EXPLORER SCOPE OF WORK SERVICES Hours
1} Incorporate existing attendance boundaries into SchootWaorks, inc. School Explorer Program FREE
2} Geocode location of schoot sites FREE
3} Create and Modify address database 5
4} Final programming and setup of web application 8
Total Proposed Fixed-Fee: o
$2,500
OPTIONAL Additional Fee
1) Add Trustee Area Boundary Layer $500

The Upgrade to School Explorer incudes one year of the Schoo! Explorer services and unlimited technical support.
Rescue Union Elementary School District may retain SchoolWorks, Inc., to continue providing School Explorer

services by signing an annual service contract at the end of the terms outlined in this proposal.

L
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N rroposas

TERMS AND AGREEMENT

SchoolWorks, Inc., will contract to perform the tasks enumerated below for the prices indicated. School districts

are authorized to enter into this agreement by Government Code 53060.

Please select Option 1 or Option 2. if the District would like to add the Trustee Area Boundary Layer to Option 2,

please indicate below.

OPTION 1:

)

\,U Service Contract for continued use of School Locator with limited technical support
1

An Annual Service Contract agreement of $600 will be provided annually to maintain this application

OPTION 2:

The initial cost to Upgrade to School Explorer is a “one-time” fee of $2,500.

Add the Trustee Area Boundary Layer for a one time fee of $500

An Annual Service Contract agreement of $1,200 will be provided after the first year of service to maintain this

application.
The invoice is due within thirty (30) days of receipt.

The parties hereto have caused this agreement to be executed by their authorized representatives.

SchoolWorks, Inc. Rescue Union Elementary School District
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Memorandum of Understanding (MOU)
Between
Rescue Union School District (“District”) and
California School Employees Association and its Rescue Chapter 737 (together
“CSEA”)
May 24, 2022

Background:

In August of 2021 the district promoted their Database Support Specialist to the Director of
Technology. To allow for a smooth start to school the Information Technology Director agreed
to continue serving as the District's Database Support Specialist until a replacement was hired.
From August 2021 through May 2022, training and practical application opportunities were
provided to our Technology Technicians. In May 2022, it was determined that it would be in
the best interest of the District and Technology department to merge the Database Specialist
and Technology Support Specialist job descriptions.

Intent:

The parties acknowledge that the intent of this agreem